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ICAO STRATEGIC OBJECTIVES 2011-2012-2013

As the global forum for cooperation among its Member States and with the world aviation community, the
International Civil Aviation Organization (ICAQO) sets standards and recommended practices for the safe and
orderly development of international civil aviation. In its ongoing mission to foster a global civil aviation system
that consistently and uniformly operates at peak efficiency and provides optimum safety, security and
sustainability, ICAO has established three Strategic Objectives:

A. Safety — Enhance global civil aviation safety

B. Security — Enhance global civil aviation security

C. Environmental Protection and Sustainable Development of Air Transport — Foster
harmonized and economically viable development of international civil aviation that does not
unduly harm the environment.

The aforementioned Strategic Objectives form the basis for the Organization’s activities for the period
2011- 2012-2013 as outlined in the attached ICAO Framework. The Framework consists of 37 Programmes under
the three Strategic Objectives as well as 14 programmes under the Supporting Implementation Strategies which are
divided into “Programme Support”, “Management and Administration” and “Management and Administration —
Governing Bodies”.
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— ICAO Framework
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Annex 1
ICAO Framework

VISION

- A gional alr transport system consistently and uniformiy aparating at paak eMiclency, providing optimum safety, securty and sustainabllity.

MIZEH0N : As e giobal forum for cooperation among Rs Member States and with the woad aviation community, ICAD sets standards and recommended pracicas for the safe and ondenly development of

Intemmational civil aviation, develops procedures, gquidance materal and legal Instruments 1o faciiltate and harmonize their Implemaniafion worldwide, and supports the overall growth of a robust and

sustainanle alr ransport system.
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ATM - Alrspace Optimization

Perfarmance-Based Mavigation

Safety Management Imphementatian

Corrtinuing Asnanorthiresss

ATM - Global Management

Regional Safety-related Activities

Safety - Revenue Generating (seif-funding) Activities
Regional Coordiration of Safety.-related Actrities
Acradrome Safety

Accident Inwestigation

safety Audit

ChilMilitany Cooperation

ATh S4FPs

Regional Safety Owersight Organizations
Qualified Aviation Professianals

Critical Safety Risk Response

AFl Comprehensine Implemeentation Programme

1H-Spcurtty

189-Regional Coordination of Securfty-related Activites
20-Socurtty Audi

21+Faciifation
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23-MRTD and Identiy Management

24-Erraronment Oubreach

25-brsircnment - Local Alr Quality

2b-Erdironment - Chmate Change

2T-brdronment — Nokss

28-Data Link

29-hacteoralogy

I0-CHSFrequency Spoectrum

31-Dgital Aeronaartical informatsan

12.Susstainabilty - Revenuse Generating {seif-funding) Actittics
33.Enhanced Transparency of Avatian Polickes

34-Seartestics

35-Susstaimabde Alr Transport

36-Alrport/ANS Cost-Effectivencss

i¥-Regional Coardinatian of Sustanahilty-related Actrities
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PROGRAMME SUFPORT
Conference Serdces
Infarmation Technology
Legal Services and External Relations
Language Servioes
Exeoutiee Management
Printing and Distributson
Recards Managemeent
Web and Library Management

SUPPORTING IMPLEMENTATION STRATEGIES
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MANAGEMENT AND ADMIMISTRATION
Conference Serdoes
Regionad Coordination and Commaunications
Administrative Senices
Evaluation and Internal Audit
Budget and Financlal Manage ment
Humian Resources
Information Techmalogy
Seoanky Services
Records Maragemnont
Web and Library Maragemient

MANASEMENT AND ADMINISTRATION  GOVERMING BODIES
Azsemibily and Council Secretanat

ddmimstratree Support to the ANC

Conference Serdoes

Infarmation Technolagy

Language Sorvices

Exccutiee Management

Records Manage et
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