INTERNATIONAL CIVIL AVIATION ORGANIZATION
FOURTH AFRICA-INDIAN OCEAN (AFI) AVIATION SAFETY WEEK
Gaborone, Botswana, 22 — 25 May 2017

SAFETY SYMPOSIUM
Gaborone, Botswana, 22 May 2017

PROPOSED WORK PROGRAMME

Grand Opening Session

09:00 - 10:00 Welcome and Introduction:

Remarks by DG or Board Chairman Botswana CAA
Remarks by AFCAC

Remarks by AUC

Remarks by ICAO Secretary General

Official opening and remarks by Guest of Honour

10:00 - 10:30 Photo session and Coffee break

10:30 - 11:00 Introduction to the Safety Symposium:
¢ Catalin Radu, Deputy Director, Safety, ANB, ICAO HQ

Session One : Sustainability of EI improvement and mitigation of regression of El levels achieved by States

11:00 - 12:00 Moderator: Mohamed Rahma, Regional Director, ICAO/MID Office

Rapporteur: Ousman K. Manjang, Regional Officer - Airworthiness, ICAO/WACAF

o Challenges to sustain El enhancements in the Region - Simon Allotey, Director General,
Ghana CAA and Chairman of RASG-AFI

e State Safety Risk Analysis - Michiel Vreedenburgh, Chief, Implementation Support &
Development - Safety

e Outcome of the ICAO/EASA Forum on RSOOQ for Global Aviation Safety - (Swaziland,
March 2017) — EASA

Session Two : Runway Safety and Implementation of Aerodrome Certification in Africa — Success & Challenges

12:00 - 13:00 Moderator: Mam Sait Jallow, Regional Director, ICAO/WACAF Office

Rapporteur: Nika Manzi, Regional Officer — Aerodromes & Ground Aids, ICAO/WACAF

e ICAO AFI Comprehensive Regional Implementation Plan for Aviation Safety in Africa (AFI
Plan) Project on Aerodrome certification — ICAO Secretariat, WACAF

e Aerodrome certification : Success stories and challenges — Cape Verde, Botswana

e Runway Safety Programme in the AFI Region — Ms. Tanja Grobotek, Regional Director of
IATA

13:00 - 14:00 Lunch Break

Session Three : Implementation of State Safety Programme (SSP) and Safety Management System (SMS) in the
AFI Region

14:00 - 15:00 Moderator: - Mr. Barry Kashambo, ICAO/ESAF Office

Rapporteur: Eyob Estifanos, AFI Plan Programme Associate

e Evolutions in Safety Management - Amendment 1 to Annex 19 to the Chicago Convention,
Fourth edition of the SMM - Mr. Hajime Yoshimura- President, Air Navigation Commission,
ICAO

o ICAO AFI Comprehensive Regional Implementation Plan for Aviation Safety in Africa (AFI




Plan) Project on SSP Implementation in States - Ousman K. Manjang, Regional Officer -
Airworthiness, ICAO/WACAF Office

e SSP Implementation challenges from a State’s perspective — Mr. Sinaly Silue, Director
General, ANAC, Cote d’Ivoire

e SMS Implementation challenges from an Industry perspective — ATNS of South Africa,
CANSO Africa, and ASKY Airlines

15:00 - 15:30

Coffee break

Session Four : Aviation Safety Targets, ANS Performance Indicators and ANSP Peer Review Mechanism

15:30 - 16:30 Moderator: lyabo O. Sosina, Secretary General, AFCAC
Rapporteur: ICAO Secretariat, Prosper Zo’o Minto’o, Deputy Regional Director,
ICAO/WACAF Office
o Revised Abuja Safety Targets & Incorporation of ANS Key Performance Indicators and
Targets — Papa Atoumane Fall, Director of Safety, AFCAC
e African Air Navigation Services Providers Peer Review Programme - Prosper Zo’o Minto’o,
Deputy Regional Director, ICAO/WACAF Office
Session Five : Symposium Outcomes and Way Forward
16:30-17:30 Moderator: « Catalin Radu, Deputy Director, Safety, ANB, ICAO HQ

Rapporteur: Milton Tumusiime, Regional Officer, Flight Safety, ICAO/ESAF Office

¢ Preliminary outcomes and initiatives of Sessions 1, 2, 3 and 4 — Session Moderators

¢ Final outcomes of the Symposium, agreement on the way forward and re-engagement in the
implementation of the various safety and air navigation initiatives and targets - Halidou
Moussa, Chairman of AFI Plan Steering Committee.

Closing remarks ( ICAO Secretariat)

End of Symposium




