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WORK PROGRAMME

Grand Opening Session

09:00 - 09:45 Welcome and Introduction:
e Welcome by the Chairman of the Board, Civil Aviation Authority, Botswana
o Remarks by AFCAC Secretary General
o Remarks by ICAO Secretary General
o Official opening and remarks by Minister of Transport and Communications, Botswana
e Presentation of Plaque to Botswana
09:45 - 10:10 Photo session and Coffee break
10:10-10:30 Human Resource Development Fund (HRDF) for Africa - Progress Report
— Mr. Vincent Smith, Director, Bureau of Administration and Services, ICAO
Recognition of Contributions to the Human Resource Development Fund (HRDF)
10:30 - 11:00 Introduction to the Safety Symposium:

The Global Perspective — Mr. Catalin Radu, Deputy Director, Safety, ANB, ICAO HQ
Overview of the Implementation of the AFI Plan — Mr. Halidou Moussa, Representative of
Niger, ASECNA Delegation/Chairman of AFI Plan Steering Committee

Presentation of the Third Edition of the RASG-AFI Annual Safety Report - Mr. Simon
Allotey, Director General, Ghana CAA and Chairman of RASG-AFI

Session One : Sustainability of EI improvement and mitigation of regression of El levels achieved by States

11:00 - 12:00

Moderator: Mr. Mohamed Rahma, Regional Director, ICAO/MID Office
Rapporteur: Mr. Ousman K. Manjang, Regional Officer - Airworthiness, ICAO/WACAF

Challenges to sustain EI enhancements in the Region — Mr. Simon Allotey, Director General,
Ghana CAA and Chairman of RASG-AFI

Application of Safety Margins for State Safety Risk Analysis and Prioritization — Mr. Michiel
Vreedenburgh, Chief, Implementation Planning & Support Section — Safety, ANB, ICAO HQ
Outcome of the ICAO/EASA Forum on RSOO for Global Aviation Safety - (Swaziland,
March 2017) —Ms. Suzette Nieuwoudt, Acting Executive Director, iISASO

Improvements in the AFI Region - Mr. Peter Bombay, Chair of the Safety Committee, EC




Session Two : Runway Safety and Implementation of Aerodrome Certification in Africa — Successes & Challenges

12:00 - 13:00 Moderator: Ms. lyabo O. Sosina, Secretary General, AFCAC
Rapporteur: Mr. Prosper Zo’o Minto’o, Deputy Regional Director, ICAO/WACAF Office
e ICAO AFI Comprehensive Regional Implementation Plan for Aviation Safety in Africa (AFI
Plan) Project on Aerodrome certification — Mr. Prosper Zo’o Minto’o, Deputy Regional
Director, ICAO/WACAF Office
e Aerodrome certification : Success stories and challenges: - Mr. Abdoulaye Abass Ngaide,
Deputy Director General, Mauritania CAA
¢ Runway Safety Programme in the AFI Region — Ms. Tanja Grobotek, Regional Director of
IATA
e Implementation of Aerodrome SMS and Runway Safety Teams - Mr. Rishi Thakurdin,
Regional Director of Safety, ACI Africa
13:00 - 14:00 Lunch Break
Session Three : Implementation of State Safety Programme (SSP) and Safety Management System (SMS) in the
AFI Region
14:00 - 15:00 Moderator: - Mr. Gabriel Lesa, Director General, Zambia Civil Aviation Authority
Rapporteur: Mr. Eyob Estifanos, Associate Regional Programme Officer - AFI Plan
e ICAO AFI Comprehensive Regional Implementation Plan for Aviation Safety in Africa (AFI
Plan) Project on SSP Implementation in States — Mr. Ousman K. Manjang, Regional Officer -
Airworthiness, ICAO/WACAF Office
e SSP Implementation challenges from a State’s perspective — Mr. Sinaly Silue, Director
General, ANAC, Cote d’lvoire
e SMS Implementation challenges from an Industry perspective:
0 Mr. Thabani Mthiyane, Chief Executive Officer of ATNS,
0 Mr. Louis Bakienon, Director of Operations, ASECNA
0 Ms. Boni Dibate, Regional Director, Africa Affairs, CANSO
0 Mr. Charles Anani Agopome, Safety and Security Manager, ASKY Airlines
15:00 -15:30 Coffee break

Session Four :

Aviation Safety Targets, ANS Performance Indicators and ANSP Peer Review Mechanism

15:30 - 16:45 Moderator: Mr. Mam Sait Jallow, Regional Director, ICAO/WACAF Office
Rapporteur: Mr. Francois Xavier Salambanga, Regional Officer Communications,
Navigation and Surveillance, ICAO/WACAF Office
e Revised Abuja Safety Targets & Incorporation of ANS Key Performance Indicators and
Targets — Mr. Papa Atoumane Fall, Director of Safety, AFCAC
— Mr. Prosper Zo’o Minto’o, Deputy Regional Director, ICAO/WACAF Office
e African Air Navigation Services Providers Peer Review Programme — Mr. Prosper Zo’o
Minto’o, Deputy Regional Director, ICAO/WACAF Office
e Industry Support to Safety Initiatives in Africa — Mr. Maury Tall Seck, Airbus Regional
Safety Director - Africa
Session Five : Symposium Outcomes and Way Forward
16:45-17:30 Moderator: Mr. Catalin Radu, Deputy Director, Safety, ANB, ICAO HQ

Rapporteur: Mr. Milton Tumusiime, Regional Officer, Flight Safety, ICAO/ESAF Office
Final outcomes of the Symposium, agreement on the way forward and re-engagement in the
implementation of the various safety and air navigation initiatives and targets — Mr. Catalin
Radu, Deputy Director, Safety, ANB, ICAO HQ

Closing remarks: ICAQO Secretary General

End of Symposium




