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PRESENTATION OVERVIEW

AFI SECFAL Plan
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This paper contains planned activities, projects and
estimated budget for implementation of the AFI
SECFAL Plan activities and projects from January to
December 2025

The development of the priority projects was guided
by identified needs and expected results to be
INTRODUCTION achieved by the AFI SECFAL Plan, for the extended
period (2024-2030).

The activities and deliverables for 2025 attached to
this Working Paper as Attachment A, were extracted
from Appendix B of the revised Plan Master
document, 2024-2030.
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AF| SECFAL
Plan

Activities,
Projects and
Budget for
2025

Criteria of prioritization

States specific projects

Support to USAP CMA CAP implementation

Support to States to implement Annex 9 provisions



Criteria of prioritization

. States with Significant Security Concerns SSeCs

. States with El of the CE below 50%,

. States with El above 50% but below 65%

. States with El above 65%.
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State specific projects

e Five State specific projects to be developed :
e Mali;
e Malawi;
 Seychelles;
e Somalia; and
e The Gambia

* Follow up activities State-specific projects to six SSeCs States

e‘k EA:“
¥ ICAC




Support to USAP CMA CAP implementation

* Four State to be supported :
e 2in ESAF; and
e 2in WACAF;
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Support to States to implement Annex 9 provisions

Two Annex 09 FAL Courses for AF| States:
* Onein ESAF (English); and
* Onein WACAF (French)

FAL ipack for Libya

Two ICAO TRIP Strategy Courses for AFl states in French to be
hosted by WACAF;

One seminar in the AFl on APl /PNR /PKD /SLTD.
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Other activities

Two regional Risk Management Workshops for AFI;
Two regional Crisis Management Workshops for AFI;
Two Cyber Security Webinars/Workshops for AFI;
Two Quality Control Workshops for AFI;

Two National Inspectors Course for AFI;

Two trainings/workshops on security culture
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The Steering Committee is invited to:
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a) Note the information contained in this working
ACTION BY paper, in particular the activities, projects and Budget
THE for the year 2025 as contained in Attachment A and

STEERING
COMMITTEE b) Approve the activities, projects and budget of the

AFl SECFAL Plan for 2025 as contained in Attachment
A.
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ank You

North Americ
Central America
and Caribbean
[NACC) Office
Mexico City

[s!
S
S



	Slide 1
	Slide 2: Presentation for Approval of the AFI SECFAL Plan Activities, Projects and Budget for 2025. 
	Slide 3: PRESENTATION OVERVIEW
	Slide 4:   INTRODUCTION
	Slide 5: AFI SECFAL Plan Activities, Projects and Budget for 2025
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: ACTION BY THE STEERING COMMITTEE
	Slide 12

