
 
 

 

 
 

        
ATTACHMENT A:  

 
Programme of activities under the AFI SECFAL Plan in 2016 

 

Objective Activity Programme  2016 
 

Plan Coordination Mechanism and 
Implementation modalities 

• Steering Committee meetings 
• Increased collaboration and coordination  

with AFCAC, Partners and donors 
 

The 3rd  Steering Committee meeting tentatively scheduled 
to take place in Malabo, Equatorial Guinea, May 2016 

 

Initiate   SECFAL Plan budget and  funding 
mechanism 

• Identify sustainable funding mechanism 
• Put funding strategy in Place 
• Initiate fundraisings 
• Encourage voluntary contribution 

• Approve budget for AFI SECFAL Plan 
• Avail adequate funding to the programme 
 
 
 

AFI SECFAL Plan Staff  • Recruit  Professional ( P) and General ( G) 
staff to support the programme 

• Use existing Staff to support the 
programme 

• I Professional  staff be recruited for ESAF Office,  
• I Professional Staff  be recruited for WACAF Office 
• 1 General service staff  be recruited for ESAF Office 

Inception of the needs analysis on training in all 
member States, Regional /International 
organizations and Partners 

• Evaluate the  results of the training needs 
questionnaires received from member 
States 

• Evaluate the results of the training 
questionnaires received from Regional, 
international and  Development Partners 

 

• Develop/update/Implement AVSEC  training strategy and 
awareness programmes 

 
• Develop/Implement FAL Training Strategy 
 

Inception of needs analysis to determine 
assistance resources  and areas of greatest needs 

• Identify objectives, outputs and activities  
 
 

• Assistance needs and resources identified ( AFI States, 
Sub- regional organizations and Donors 

• Assistance strategies developed and implemented 
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Objective Activity Programme  2016 

 
Establish  Regional AVSEC/FAL Group • Terms of Reference approved by Steering 

Committee 
• Work Plan approved by the Steering  

committee 
• Membership established 
 

• Funds made available to support AVSEC/FAL Group 
• Implementation of work programme commence 

Generation of Political will needed for AFI 
States to participate in SECFAL efforts 

• Presentation of AFI SECFAL Plan to 
Regional Groups 

• Organization of High Level Ministerial 
Conference 

• Experts meeting to be held in April 2016 
• Ministerial meeting to be held in April 2016 
• Ministerial declaration secured 
• Ministerial declaration presented to AUC conference of  

Heads of States and Governments 
 
Report to ICAO  Assembly 

• AFI SECFAL Chairman to coordinate 
preparation of the report to be presented to 
ICAO Assembly 

• SG ICAO to present the report to ICAO  
Assembly 

• AFI SECFAL Plan endorsed by ICAO Assembly in 
October 2016 

 Issuance  of Machine readable passport s  by 
AFI States 

Provide support to States that have still not 
fully implemented Standards 3.10 and 
3.10.1 of Annex 9 

All AFI States are fully compliant with  Standard 3.10 of 
Annex 9 

Provide direct support to African States in their 
effort to resolve identified deficiencies identified 
under USAP/USAP CMA audits 

• Assist States in implementation of their 
Corrective Action Plans.  

• Assist States listed in the MARB 
 

• New and existing SSeCs are timely resolved 
• Follow up on the implementation of the ICAO Corrective 

Action Plans (CAPs) 
• Support the interventions under TCB, ISD( Security) and 

other partners. 
• Coordinate with the States the building of security and 

Facilitation oversight capacities  
 

• Organize Aviation Security and Facilitation 
Courses   
 

• Development/review of AVSEC/FAL 
Programme  and Certification systems 

• Coordinate with  Aviation Security 
Training Centres ( ASTCs) on 
development, review and implementation 
of courses  

 

• National Inspectors Courses ( AVSEC) 
 
•  Certification and Recertification Courses 
 
 

 
-END- 


