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Duration of Project

• Started on 1 November 2015…

• …for a duration of four years…

• ...ending on 31 October 2019

• Already at mid-term



CASE PROJECT

AFI SECFAL Plan – SC/6, Montreal, 8 December 2017

Resources

• Project Team complete as of 12 June 2017 (Aviation 
Security Technical Specialist)

• New Project Director as of April 2017
• Ad hoc experts selected based on:
• International experience
• Knowledge in a given domain of aviation security
• Language skills (English, French, Portuguese)

• Combination of ECAC Member States and regional 
experts
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Communication

• CASE News
• 4 issues to date
• English and French

• ECAC website 
• Dedicated section
• Accessible from homepage
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Overview of National Activities 

• 15 national activities delivered in Year 2 of the Project 
(November 2016 – October 2017)

• 19 additional activities already delivered / confirmed / 
planned until mid-2018
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Overview by Countries
• 11 Partner States benefitting from national activities:

• Burkina Faso
• Cameroon
• Republic of Congo (Brazzaville) 
• Lebanon
• Mozambique
• Nigeria

• Qatar
• São Tomé
• Senegal
• Togo
• Uganda
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National Activities – Mentoring (1/2)
• MANPADS Assessment & Mitigation
• Delivered: Uganda, Senegal, Burkina Faso => follow-up missions in 

2018
• Confirmed: Benin (April 2018 )
• Planned: Tanzania (Q1 2018)
• Proposal made to Egypt 

• Improving the Use of Available Technology
• Delivered: Lomé airport (Togo), Yaoundé & Douala airports 

(Cameroon), Qatar (focus on EDDs)
• Planned: Beirut airport (Lebanon - Q2 2018), Windhoek                         

(two airports - Namibia - Q2 2018) 
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National Activities – Mentoring (2/2)
• Distribution of standard test pieces (STP) during national 

activities
• 8 STPs distributed

• Screener Certification
• Planned: Mozambique (Q1 2018)
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National Activities – Vulnerability assessments

• Vulnerability Assessment – Landside security
• Delivered: Abuja airport (Nigeria), Ouagadougou airport (Burkina 

Faso) 
• Planned: Beirut airport (Lebanon - Q1 2018)



CASE PROJECT

AFI SECFAL Plan – SC/6, Montreal, 8 December 2017

National Activities – Cargo Security

• Cargo Security Audit
• Delivered: Dakar airport (Senegal), Beirut airport (Lebanon)
• Planned: Abidjan airport - new cargo village                                    

(Côte d’Ivoire - Q2 2018)

• Cargo Security Regulations & Procedures
• Delivered: São Tomé
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National Activities – Training (1/2)
• Best Practices for National Auditors – Level 1
• Delivered: Rep. of the Congo, Togo, Senegal, Mozambique
• Confirmed: Lebanon (8-12 January 2018), Jordan (28 January -

1 February), Namibia (19-23 February 2018), Democratic Rep. of 
the Congo (12-16 March 2018)

• Confirmed: sub-regional activity with Cabo Verde, São Tomé, 
Mozambique (9-13 April 2018)

• Planned: Côte d’Ivoire (Q3 2018)

• Best Practices for National Auditors – Level 2
• Delivered: Togo
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National Activities – Training (2/2)

• Best Practices for National Auditors – Cargo
• Delivered: Rep. of the Congo, Nigeria

• Certification of National Auditors 
• Delivered: Rep. of the Congo, Togo 

• On-site Coaching for National Auditors 
• Delivered: Rep. of the Congo
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Regional Workshops (1/2)

• Workshops conducted in 2017
• Risk Management, January 2017, Dakar

=> 37 experts from 29 Partner States
• Cargo & Mail Security, April 2017, Maputo

=> 20 experts from 5 Partner States
• Vulnerability Assessments, April 2017, Lomé

=> 20 experts from 10 Partner States
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Regional Workshops (2/2)

• Next two workshops:
• Security Culture, Nairobi (Kenya), 17-18 January 2018, 

jointly organised with AFCAC
• Security Culture, Casablanca (Morocco), 27-28 February 

2018, jointly organised with ACAC

• Partner States resulting from regional activities:
• 28 in Africa
• 4 in the Arabian Peninsula
• In addition to 11 States resulting from national activities 
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Thank you for your attention

For more information:
www.ecac-ceac.org/
ec-ecac-case-project


