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Key features of the Project 

 Duration: 2015-2019 (four years) 

 Initial end date: 31 October 2019 

 Extended to: 30 April 2020 

 

 Amendments in 2018 (February and Oct./Nov.) to 

activities and duration 

 



CASE PROJECT 

8th Meeting of the Steering Committee of the AFI SECFAL Plan, 17 May 2019 

 

Recent Developments (1/2) 

 Increasing participation of  Partner States’ experts 

• Started February 2018 

 Experts seconded to the Project 

• Started December 2018 

• First: 1 from Niger and 1 from Ukraine 

• Duration: 6 months 

 Increased cooperation with regional/sub-regional 

organisations: AFCAC, WAEMU and ACAO 
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Recent Developments (2/2) 

 Organisation of sub-regional activities/training courses 
• Started April 2018, in 3 languages (French, English, 

Portuguese) 

• 9 activities to date 

 New activities:  

• Training Vulnerability Assessors on Landside Security 
(Dec 2018) 

• Covert Tests (Jan 2019) 

• Workshops on Behaviour Detection (Nov 2018), Insider 
Threats (Dec 2018), EDDs (March 2018) and Landside 
Security (April 2018) 
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Facts and Figures (1/2) 

 61 activities since November 2015, including 9 on a sub-

regional basis  

 15 regional workshops  

• 6 with AFCAC  •  1 with CAACL 

• 2 with WAEMU   •  1 with ACI 

• 2 with ACAO  •  1 with CAA Jordan 

• 2 with ECAC 
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Facts and Figures (2/2) 

 28 Partner States received activities at national/sub-regional 

level - Of those 28, 20 have received several activities 

 In addition to those 28 Partner States at national level, 27 

Partner States’ experts attended regional workshops 

 Number of aviation security experts benefiting from CASE 

• Through workshops: approx. 470 

• Through training: approx. 260 

• Through mentoring activities, audits and assessments: 

approx. 430 
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Cooperation with other Capacity-Building 
Activities 
 
 
 Dialogue with ICAO 

• Cooperation between CASE and AFI SECFAL 

• Dialogue with ISD-SEC Section in ICAO HQ 

 Synergies with other Projects 

• Cocaine Route Programme/AIRCOP 

• APEX in Security (ACI)  

 Dialogue with States providing activities/support 
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About CASE II Project 
 
 
 Nov 2018: Decision of the European Commission 

 6-7 May 2019: agreement of ECAC Member States to implement 
Project 

 Main features of CASE II: 

• Budget 

• Duration 

• Geographical scope 

• Activities 

 14 June in Brussels: Workshop on CASE II with Partner States 
and organisations 
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Thank you for your attention! 

For more information: 

www.ecac-ceac.org/ 

ec-ecac-case-project 


