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AIRSPACE OPERATIONS AND AOP PROJECTS  

States and Organizations Identified to take Leading Roles in the APIRG Project 
 

Project Teams Projects Project No. States & Organisations 
 

Priority 

AIR SPACE OPERATIONS  PROJECTS  
Project Team 1 PBN Airspace Concept (Airspace Design) and AFI 

Optimized Route Trajectories and Airspace 
(AORTA) 

A1 & A2 Cape Verde, Kenya, Ghana, Mauritania, Nigeria, 
Seychelles, South Africa, Togo, ASECNA, IFATCA, 
IATA, CANSO 

1A 

Project Team 2 AFI SSR Code Allocation and Assignment Review 
(ASCAA) 

A3 Botswana, Côte D’Ivoire, Kenya, Ghana, South Africa, 
Nigeria, Senegal, ASECNA, IATA, CANSO  

1A 

Project Team 3 ATS Competency Study A4 Burkina Faso,  Kenya, Rwanda, South Africa, Nigeria, 
Zimbabwe, ASECNA, IATA, IFATCA, CANSO 

1A 

Project Team 4 Operational Requirements for CNS (OPREC)   A7 Angola, Botswana, Cameroon, Cape Verde, Chad, 
Ethiopia, Côte D’Ivoire, Democratic Republic of Congo, 
Kenya, Madagascar, Malawi, Ghana, Mozambique, 
Seychelles, Mali, South Africa, Niger, Nigeria, Uganda, 
Senegal, Tanzania, Zimbabwe, ASECNA, IATA, 
IFATCA, CANSO 

1A 

Project Team 5 RVSM & Operational Safety in ATS A10 Angola, Cape Verde, Kenya, Mauritius, Nigeria, South 
Africa,  ASECNA, IATA, IFATCA, CANSO 

1A 

Project Team 6 Contingency Planning and Operational 
Coordination 
(CPOC) 

A5 Angola, Benin, Burkina Faso, Cameroon, Cape Verde, 
Central African Republic, Chad, Congo, Côte D’Ivoire, 
Democratic Republic of Congo, Equatorial Guinea, 
Gabon, Gambia, Ghana, Guinea, Guinea-Bissau, Liberia, 
Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone, 
Togo, ASECNA, IATA, IFATCA, CANSO   

1 

Project Team 7 NAVSPEC     and     Separation     Minima     
Transition (NASMIT) 

A8 Angola, Cameroon, Cape Verde, Ethiopia, Côte D’Ivoire, 
Democratic Republic of Congo, Kenya, Madagascar, 
Malawi, Mozambique, Seychelles, Mali, South Africa, 
Niger, Nigeria, Uganda, Senegal, Tanzania, Zimbabwe, 
ASECNA, IATA, IFATCA, CANSO 
 
 

1 

Project Team 8 Assistance on State Safety Programme A6 States (TBD), ASECNA, IATA, IFATCA, CANCO 2 
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AIR SPACE OPERATIONS  PROJECTS  
Implementation 
(ASSPI) 

Project Team 9 Civil/Military Cooperation & FUA 
Seminar/Workshops 

A9 Ethiopia, Madagascar, Ghana, South Africa, Togo, 
ASECNA, IATA, IFATCA, CANSO  

2 

AOP PROJECTS  
Project Team 10 Training and qualification of Technical staff 

(Regulators &Airport operators) 
G1 Ethiopia, Kenya(EASA), Namibia, Rwanda, South 

Africa(ACSA), Uganda, Ghana, Mauritania, Nigeria, 
IATA, ACI, ASECNA  

A 

Aerodrome Certification (SMS implementation, 
regulatory framework and operator documentation) 

G8 Ethiopia, Namibia, Rwanda, South Africa(ACSA), 
Uganda, Ghana, Mauritania, Nigeria IATA, ACI, 
ASECNA   

A 

Establishment and implementation of A-CDM G9  Ethiopia, Kenya, Namibia, Rwanda, South Africa(ACSA), 
Uganda, Ghana, Mauritania, Nigeria, IATA, ACI, 
ASECNA 
 

B 

Project Team 11 Aerodrome Rescue and Firefighting Services 
(RFFS) 

G3  Kenya, South Africa(ACSA), Ghana(GACL), Niger, 
Nigeria(FAAN),  IATA, ACI, ASECNA(ERSI) 

A 

Aerodrome Emergency Planning (AEP), including 
Public Health Emergencies 

G4  Kenya, South Africa(ACSA), Ghana(GACL), Niger, 
Nigeria(FAAN),  IATA, ACI, ASECNA(ERSI) 

A 

Wildlife, Environmental & Land use Management/ 
Obstacle Control 

G5 Kenya, South Africa(ACSA), Ghana(GACL), Niger, 
Nigeria(FAAN),  IATA, ACI, ASECNA(ERSI) 

A 

Project Team 13 Aerodrome data management (determination, 
reliability and publication) 

G2  Botswana, Seychelles, South Africa, Uganda(APT), 
Cameroon, Cape Verde, Cote d’Ivoire, Ghana(GACL),  
IATA, ACI, ASECNA  

A 

Implementation of Runway safety programmes at 
aerodromes 

G6 Botswana, Seychelles, South Africa, Uganda(APT), 
Cameroon, Cape Verde, Cote d’Ivoire, Ghana, IATA, 
ACI, ASECNA  

A 

Aerodrome Maintenance and Runway Conditions 
Reporting 

G7 Botswana (APT), Seychelles, South Africa, 
Uganda(APT), Cameroon(APT), Cape Verde, Cote 

A 
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AIR SPACE OPERATIONS  PROJECTS  
d’Ivoire, Ghana(GACL), IATA, ACI, ASECNA 

 
--------------- 


