
Agenda Item 4.1: Initiatives by States & Industry 
and other air navigation issues, the need for 

EGNOS implementation deferral   
Meeting in AFI (APIRG/23) 23rd November to 2nd

December 2020 – Presented by AFRAA

Better Skies for Africa
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Passenger Revenue 2019/2020

2019 2020

2019

 GLOBAL profit: US$ 5.8 average per passenger 

 AFRICA : average US$ 2.67 loss per passenger

COVID-19 Devastating Impact on African Aviation

Connectivity Index

Airports Nov. 2019  Nov-2020 Variation

JNB, ADD, 
CMN DSS DLA

4592 471 -90%

AFRAA Estimated Revenue loss for 2020 :

USD 9 billion (21 Oct. assessment)

2020

APIRG Conclusions 22/39 and 22/40
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European Geostationary Navigation Overlay Service
EGNOS
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Multi-functional Satellite Augmentation System MSAS
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GPS-Aided Geo Augmented Navigation GAGAN
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GPS-Aided Geo Augmented Navigation GAGAN

https://in-the-sky.org gagan.aai.aero 

https://in-the-sky.org/
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EGNOS in AFI – The Landmass
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Regional East – West Width 
Regions City - Pairs Distances (KMs)

USA

Honolulu – Denver 5,415

Los Angeles – New York 3,983

Anchorage – Chicago 4,605 

Europe
Lisbon – Warsaw 2,754

Dublin – Warsaw 1,831

Japan
Nagasaki – Tokyo 1,013

Osaka – Tokyo 432

India
Bhuj - Kolkata 1,925

Mumbai – Kolkata 1,668

Africa

Sal – Djibouti 7,131

Dakar – Addis Ababa 6,152

Mauritius – Windhoek 4,162

Abeche - Dakar 4,132

Dar Es Salaam - Pointe Noire 3,033
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EGNOS in AFI – CBA

Infrastructure 
Items

WAAS EGNOS MSAS GAGAN China 
SBAS

AFRICA

Land 
References

38 40 4 15 38? 135 ?

Master Control 
Stations

4 4 2 3 4? 17 ?

Uplink Stations 6 6 2 3 6? 23 ?

Geostationary 
Satellites

3 3 2 3 3? 14 ?

The Land References, Control centers and Upper Link stations must be linked 
with reliable Communication Network

Over the next 30 years

Air navigation charges? 
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On-board Equipage
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On-board Equipage
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African Air Transport Industry Marginalization

1980s
1990s

Y2K 

To
2010

2011 

to 

2019

African carriers’ share 45%
Foreign airlines; share 55%.

African Market ≤ 3% World

African carriers’ share 40%
Foreign airlines’ share 60%.

African Market ≤ 3% World

African carriers’ share 20%

Foreign airlines’ share 80%.

.

African Market ≤ 2.5% World

• African carriers’ share 20%

• Foreign airlines’ share 80%.

• A third of African city-pair traffic 

through hubs outside Africa

• 8 out of top 10 lucrative routes 

serviced by foreign carriers

African Market ≤ 2.5% World
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TAXES + CHARGES = FARE X 2 Plus

Accra – Lagos Return Trip Cost Breakdown

Fa re :  $ 9 9

G H  Tax :  $ 6 0

G C A A S afet y  C h a rge :  $ 2 0

N G  Tax :  $ 1 0 0

N G  A i r p or t  C h a rge :  $ 3 0

P C R  Te st  B efore  L e av i n g  G H :  $ 1 5 0

P C R  Te st  o n  A r r i va l  i n  N G :  $ 1 3 0

Pre - De p a r t u re  P C R  Te st  i n  N G :  $ 1 3 0

To ta l  A i r  Fa re  :  $ 8 6 9

210 = (99 X 2) + 12
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Co-ordinated Supply Chain Productivity – Affordable Fares

AirportsCAAs

RSOO Cooperation

 Reduce charges

ANSPs

ANSP Cooperation

 Seamless services

 Reduce charges

Airlines

Cooperation

 Reduce costs

 Increase 

Revenue

Reduce

 Taxes

 Concession 

fees

Airport Cooperation

 Pax travel 

experience

 Reduce charges

Reduce Operating Costs by 60% – Reduce Total Air Fares by 50%

SUPPORT OF REGIONAL ECONOMIC AND FINANCIAL DEVELOPMENT INSTITUTIONS 
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TAXES + CHARGES = 40% of FARE

Accra – Lagos Return Trip Cost Breakdown

Fa re :  $ 5 0

G H  Tax :  $ 5

G C A A S afet y  C h a rge :  $ 8

N G  Tax :  $ 5

N G  A i r p or t  C h a rge :  $ 1 2

P C R  Te st  B efore  L e av i n g  G H :  $ 0

P C R  Te st  o n  A r r i va l  i n  N G :  $ 0

Pre - De p a r t u re  P C R  Te st  i n  N G :  $ 0

To ta l  A i r  Fa re  :  $ 8 0
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Action by the Meeting

The Meeting is invited to:

 Acknowledge COVID-19 devastating effects on African economies and AFI Aviation

 Conclude the deferral for at least five (5) year of EGNOS implementation in AFI

 Independent continental CBA, the prerequisite of EGNOS implementation in AFI
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CONTACTS

African Airlines Association
P.O.Box 20166 00200 GPO

Nairobi, Kenya
GSM: +254 20 2320144 | +254 20 23 20148

Cell: + 254 (0)722 20978| +254 (0)735 337669

www.afraa.org

Better Skies for Africa


