APIRG/27 & RASG-AFI1/10 — IP/00

Twenty-Seventh Meeting of the AFI Planning and Implementation Regional Group (APIRG/27)
& Tenth Meeting of the Regional Aviation Safety Group for the AFI Region (RASG-AFI1/10)

APIRG/27 & RASG-AFI/10 MEETINGS SCHEDULE

Order of business

DAY 1: Monday 4 November 2024

APIRG/27 & RASG-AFI/10 JOINT SESSION

Day 2 to Day 3: Tuesday 5 to Wednesday 6 November 2024

APIRG/27 SESSIONS

Day 4: Thursday 7 November 2024

RASG-AFI/10 SESSIONS

Day 5: Friday 8 November 2024

APIRG/27 & RASG-AFI/10 JOINT SESSION
ADOPTION OF CONCLUSIONS AND DECISIONS
ANY OTHER BUSINESS




APIRG/27 & RASG-AFI1/10 — IP/00

Twenty-Seventh Meeting of the AFI Planning and Implementation Regional Group (APIRG/27)
& Tenth Meeting of the Regional Aviation Safety Group for the AFI Region (RASG-AFI1/10)

Joint Sessions

DAY 1: MONDAY 4 NOVEMBER 2024

Time Agenda Item Activity WPs/IPs
0830-1000 Official Opening
1000-1030 Photo session / Coffee break
1030-1045 1 Adoption of the Draft Agenda and Meeting Work WP/01
Programme
1045-1200 2 Review of the action taken by the ANC and the Council on
the report of APIRG/26 & RASG-AFI/9 meetings and
follow-up of the APIRG/26 & RASG-AFI/9 Conclusions
and Decisions including Conclusions and Decisions of the
extraordinary meeting of APIRG and RASG-AFI
2.1.Review of the action taken by the ANC and the ICAO] WP/02A
Council on the report of APIRG/26 and RASG-AFI/9
meetings
2.2.Outcomes of the 14th Air Navigation Conference WP/02B
2.3. Follow-up of the APIRG/26 & RASG-AFI/9 WP/02C
Conclusions and Decisions, as well as Conclusions and
Decisions of the extraordinary meeting of APIRG and
RASG-AFI
1200-1300 Lunch
1300-1600 3 APIRG and RASG-AFI Coordination
3.1. Outcomes of the ARC-TF/7 Meeting WP/03A
3.2. APIRG/RASG-AFI/AFI Plan- Common areas and WP/03B

activities

3.3. Enhancement of APIRG and RASG-AFI Structure

WP/03C1, WP/03C2

3.4. AFI Safety Airspace Monitoring

WP03D1, WP03D2,
WP03D3, WP03D4,
WP03D7

WPO03D5, IP/02
WP03D6, IP/03




APIRG/27 & RASG-AFI1/10 — IP/00

Twenty Seventh Meeting of the Africa-Indian Ocean Planning and Implementation Regional

Group (APIRG/27)

DAY 2: TUESDAY 5 NOVEMBER 2024

Time Agenda Item Activity WPs/IPs
0900-0910 1 Adoption of the Agenda and work Programme WP/01
2 Follow-up on APIRG/26 and APCC/9 Meetings Conclusions
and Decisions
0910-0930 2.1 Review of the status of implementation of the APIRG/26 |[WP/02A
Conclusions and Decisions
0930-0940 2.2. Review of the outcomes of the APCC/9 Meeting \WP/02B
0940-1030 3 Implementation of air navigation goals, targets and
indicators, including the priorities set in the regional air
navigation plan
3.1. Outcomes of the Seventh meeting of the APIRG Airspace WP/03A, WP03A1,
and Aerodrome Operations Sub-Group (AAO/SGT7) WPO3A2
1030-1100 Coffee Break
1100-1130 3 3.1. Outcomes of the Seventh meeting of the APIRG Airspace |IP/04, IP/03, IP/07,
and Aerodrome Operations Sub-Group (AAO/SG7) IP/08, IP/10, IP/11
1130-1300 3.2. Outcomes of the Seventh meeting of the APIRG WP/03B, WP/03B1,
Infrastructure and Information Management Sub-Group WP/03B2, WP/03B4,
(1IM/SG7) IP/13, WP/03BS5,
IP/05, 1P/06, IP/12
1300-1400 Lunch
1400-1430 3 3.3. Update on the African Flight Procedure Programme WP/03C1, WP/03C2,
(AFPP) \WP/03C3
1430-1500 3.4. Regional Air Navigation Plan 'WP/03D, WP/03D1
1500-1530 3.5. Air Navigation Deficiencies WP/O3E, IP/02
1530-1600 Demonstration of the AANDD and the ASBU data collection

and Reporting tool




APIRG/27 & RASG-AFI1/10 — IP/00

Twenty Seventh Meeting of the Africa-Indian Ocean Planning and Implementation Regional

Group (APIRG/27)

DAY 3: WEDNESDAY 6 NOVEMBER 2024

Time Agenda Item Activity WPs/IPs
0900-1030 3 3.6. Other Air Navigation Initiatives WPO3F1, WP0O3F2,
WPO3F3, WP03F4
WPO3F5, IP/09, IP14
1030-1100 3.7. Annual Air Navigation Report WP/03G
1100-1130 Coffee Break
1130-1200 4 Items for coordination with the RASG-AFI WP/04
1200-1230 5 Common implementation challenges identified amongst WP/05
APIRG members and way forward
1230-1300 6 Recommendations on actions or enhancements that would  [WP/06
require consideration by the ANC and Council
1300-1400 Lunch
1400-1500 7 Review and update of the Future Work Programme of WP/07
APIRG and its contributory Bodies
1500-1530 8 Any Other Business




APIRG/27 & RASG-AFI1/10 — IP/00

Tenth Meeting of the Regional Aviation Safety Group for the AFI Region (RASG-AFI1/10)

DAY 4: THURSDAY 7 NOVEMBER 2024

Time Agenda .
Item Activity WPs/IPs
0900-0910 1 Adoption of the Agenda and work Programme WP/01
0910-0940 2 Review of the outcomes of the RASC/10 Meeting; and status of WP/02A, WP/02B,
implementation of RASG-AFI/9 Conclusions and Decisions. WP/02B1
0940-1000 3 Status of implementation of the Work Programme of RASG-AFI | WP/03
and its Contributory Bodies.
1000-1030 4 Status of implementation of the GASP safety goals, targets and
indicators including the priorities set in the regional safety
Plan.
4.1. Reports on RASG-AFI and its Contributory Bodies Activities  \WP/04A, WP/04AL1,
WP/04A2, IP/03,
IP/07, IP/08
1030-1100 Coffee break
1100-1130 4.2. Regional Aviation Safety Plan for RASG-AFI (AFI-RASP) and \WP/04B
associated safety enhancement initiatives.
1130-1300 4.3. Other Safety initiatives WP/04C1, WP/04C2,
\WP/04C3, WP/04C4,
\WP/04C5, WP/04C6,
IP/02, IP/04, IP/05,
IP/06, I1P/09
1300-1400 Lunch
1400-1430 5 Items for coordination with APIRG. WP/05
1430-1500 6 Common implementation challenges identified amongst WP/06
RASG-AFI members and way forward.
1500-1530 7 Recommendations on actions or enhancements that would WP/07
require consideration by the ANC and Council.
1530-1600 8 Review of the Future Work Programme of the RASG-AFI and its| WP/08
Contributory Bodies.
1600-1630 9 Any Other Business (AOB).




APIRG/27 & RASG-AFI1/10 — IP/00

Twenty-Seventh Meeting of the AFI Planning and Implementation Regional Group (APIRG/27)
& Tenth Meeting of the Regional Aviation Safety Group for the AFI Region (RASG-AFI1/10)
Joint Session

DAY 5: FRIDAY 8 NOVEMBER 2024

Time Agenda Item Activity

0900-1100 4 Review and Adoption of the Conclusions and Decisions of the APIRG/27 and
RASG-AFI/10 Meetings

1100-1130 Coffee break

1130-1300 5 Review and Adoption of the Conclusions and Decisions of the APIRG/27 and
RASG-AFI/10 Meetings

1300-1330 6 Any Other Business (AOB)

1330-1400 Closing Ceremony




