Network Manager
nominated by
the European Commission

EUROCONTROL

Human resources
Common AIS Staff Profiling (CASP)

Workshop for the development of AIS management and oversight for
Civil Aviation Authorities CAA) and Air Navigation Service Providers
(ANSPs)

31 July — 4 August 2017
Dakar

Gaston Liegeois

gaston.liegeois@eurocontrol.int




- ] ]
Common AIS Staff Profiling (CASP)

What is it about?

A
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= Guidelines for AlS organisations to support the implementation of
competency management processes.

= Mapping of competencies with AIS/MAP work functions and associated ARO

functions

= Description of competency management processes
= Enables the use and deployment of the validated competency information

repository

= Staff profiling to identify the knowledge, skills, experience and
competencies required for AlS job roles and related organisation

= Production of job descriptions,
person specifications

= Development of selection criteria

= |dentification of training need

Selection /Hiring Assessment &
Process Appraisal

Performance
Reviews

Well-implemented Competency
Management System

Competency
Planning

Competency
Development
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Competency Management
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= Competency management ensures that an AlS organisation has the right
competencies at the right time by identifying competency gaps and
facilitating appropriate training, compensation and recruitment programmes
based on current or future competency needs.
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Competency Management
Major components

= Content: includes traditional
competency inventory information
and consists of:

= Organisational data such as job

Content

ﬁi‘.’,‘;’;:;l‘.ft families, job titles, proficiency
System standards, employee names,
) job/role descriptions, individuals’
CVs,

Process ———— I\ = Job and assignment history

CASP Book

= Process: allows the deployment of the CASP repository taking into account
policies, standards, roles, responsibilities, procedures, etc.
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Functional analysis of an AlS organisation

= How AIS work functions are organised? What are the categories?
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Common AIS Staff Profiling (CASP

Repository

AIS Funciions
DAM Diata M. it SUP-a_ |ideniify customer requirements
DAM-3 |codeldecods aeronaubcal information SUP-b  Jdevelop strateqic business plans
DAM-b  |iranslate aeronautical information SUP¢  |provide legal managemend
DAM-c  |perform quality checks on aeronautical dataiinformation SUP4d  |revise national operational manwals
DAM-d  |process post fsght mformation SUP-e  Jupdaie ICAD and Eurcconirol documents
DAM-2 | provide data for compiding statistical data SUP  Jcompile statistical mformafion
DAMS  [ensure traceability of asronaubcal daialinformation SUP-g  |print asronautical publications
DAM-3 [process raw data SUP-h  Imanage siock
STA Static Data SUP4 | maintain asronautical national publications library
STA-a  |compie static data SUP4  Jdevelop business plan
STAR  [compis positional data SER Customer Sarvices
STAc  |process stabic dafa SER-a_ |manage cusiomers' accounis for ALS services and products
STA-d  [mantain database of static data SER-b  Jadminister AlS customer services
STA-¢  [maintain foreign siafic AlS pullications SER-¢ |distrbute asronauical publications
STA-f  |prepare static data for nafional and mternafional database |SER-d  |provide help-desk for ALS semvices and products
DYN Diynamic Data FIN Fi ial R M. it
O'YM-3  |process foreign dynamic data FiM-a  Jplan finance
OYN  [publish NOTAM FIN+  Jconirol finance
OYN-c  |pulolish NOTAM Checklist FiN-c  Jexecute financial ransacfions
DOYNd | publish Trigger NOTAM HUM Human Resourca M t
OYN-e  [pulblish SNOWTAM HUM-a _Jensure availabdity of sufficient AlS Staff
OYNS  [pulclish ASHTAM HUM-& Jdeterming training remuirements
OYN-3 [produce FIB HUM-c Jarrange and fiollow-up training
OYN-+ | prepare tailored dynamic data HUM-d _Jdefine job descriptions
OYN-  [maintain dynamic database HUM-g Jconduct the process of staff sslection and recruitment
GHA Gharting HUM-F  Jensure compliance of AIS staff with competency reguirements
CHA-a [maintain asronaufical chart lrary HUM-g Jprepare staff resource planning
CHA®  [pulblish asronautical charts QUM | Quality M it
PUB Publicafions QUM-a Jestablish quality management systam
PUB-a_ |pulblish AIC QUMb Jmaintain guality management system
PUB-b | pulslish AIP QUM-c Jmonitor customer satisfaction
FUBc [publish AIF AMDT CAM Change M nt
PUB-d |pulblish AIP SUP CAM-a _|idenfify oppostunities and frends for changs
FUB-e [pulslish NOTAM summaries CAM-b  Jplan change
FPUB-f  |publish additional informafion for specific purposes CAM-c Jimglement change
OGF Operational Gontrol Functions CAM-d Jreview results of change
OCF-a  [supsriise data management SAM | Safsty Management
OCF-b  |supsriise customer semices SAM-a Jamalyse safety improvement reports
OCF-¢  |manage staff resources SAM-E  |implement safety improvement procedures
OCF-d  |develop operatng siandards amd procedures SAM-c  Jundedaks risk assessmenis
GCOR Go-ordination SAM-d Jimplement procedures to delefe rsks
COR-a_|coondinate with data sources SAM-2  Jestablish safsty management systsm
CORP  |coominate betwaen AlS funclions TEG Technical Support
COR-¢ [coordinate with customers TEC-a Jdesign technical sysiems
TECH |implement technizal systems
TEC< |maintain technical systems
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= Documents:

= Common AIS Staff Profiling
Guidelines

= CASP Repository

- — e ,
<o 5
gt fogid
—— -
- {-s.‘;'wrﬁ ; Pagelayout  Formulas  Data  Review  View
B 4 ot [Mssanssent [0 | AT A7
| — —
=3 Copy ~ =
Paste vl i = -
T Aromatpanter | B £ /Y | = || S A
Clipbosrd a 5 Alignment

Common AlS Staff Profiling

2 ATS Functions
Operational

| Data Management DA
Static Data Management 5TA

ic Data Management DY

CHA
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Operational Contral [OCE
Coordination COR

Support SUP
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Financial Resources Management  |FIN
Human Resources Management
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Common AIS Staff Profiling (CASP)

URL

CASP Direct Benefits

+ For AIS Staff:
' — Ability to demonstrate competencies;
. — (Clarity and transparency of AIS activities,
=0 + For AIS Managers:
" : — Framework for HREM in AIS e.g. — resource
= planning.
: + For ATM DpEI'Et]DHEﬂ Services:
.‘H — Improved quality, safety, cost;
: — Improved AIS staff performance.
+ For Regulatory Bodies:
— IS0 Certificate maintenance;

— useful input for States if licensing considered.

» & For overall Business:
— potential market for Training;
— Reduction of isolated development costs,
“HMl 4 For Interoperability &
- Standardisation:

— Improved staff mability - internal and
external

Network Manager
nominated by
the European Commission

€

EUROCONTROL

= Hyperlinks:

http://www.eurocontrol.int/publications
/common-ais-staff-profiling-casp

http://www.eurocontrol.int/sites/default
/files/field tabs/content/documents/inf
ormation-management/2010-casp-
repository-v2.xls

= AIS Training Development Guidelines

Assist training managers and course
designers to create efficient and
effective training programmes to meet
the operational requirements of the
Aeronautical Information Services.

http://www.eurocontrol.int/publications
/ais-training-development-quidelines-

ais-tdg
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[ Show only starting events
Select Types

LECP, LEIB

LEIB RKAY implementstion ~

22/0672017 DO:DD - 31102017 23:59

GCTS

Apron surface renovation

26/06/2017 DD:DD - 3111212015 23:59

LHBP

Construction of Pier 8 connecting to Terminal 28

15/01/2017 D000 - 30/09/2018 23:59

LIRF

Construction works of aircraft stands Area 800 phass 2 W

16/12/2016 0D:00 - 31/07/2017 23:59
Search b List b
TelefWebEx conferences
Tele/WebEx conferences
Customers will be invited via AIM or Headline
Mews io join a Tactical Briefing largeted towards
adhoc situations as they ocour.

Static Map »

ATFCM Network Situation Data
Last update 24/07/2017 13:18

Flights

Tatal 31,956

Lended 1

Scenarios sim at the optimisation of capacity
across the European Network of ACCs. Nehwork
Operations NMGC works actively to minimise the
number of ATFM regulations, consistent with the
protection of ATC sectors

Thess conferences may be in the form of 2 web
conference via WebEx or & teleconference via Expected |

InterCall. |
* |Invalvement of ACCs in the axes processes * For the WebEx conference click here
Tl o Network Manager * For the teleconference dial +32 2891 0103. The required PIN
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