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Common AIS Staff Profiling (CASP)
What is it about?

� Guidelines for AIS organisations to support the implementation of 
competency management processes.

� Mapping of competencies with AIS/MAP work functions and associated ARO 

functions

� Description of competency management processes

� Enables the use and deployment of the validated competency information 

repository

� Staff profiling to identify the knowledge, skills, experience and 
competencies required for AIS job roles and related organisation

� Production of job descriptions, 
person specifications

� Development of selection criteria

� Identification of training need



� Competency management ensures that an AIS organisation has the right 

competencies at the right time by identifying competency gaps and 

facilitating appropriate training, compensation and recruitment programmes

based on current or future competency needs.
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� Qualified and experienced staff 

in sufficient numbers are 

prerequisites for an AIS 

organisation to provide safe and 

timely aeronautical information.

Competency Management
Objectives
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� Process: allows the deployment of the CASP repository taking into account 

policies, standards, roles, responsibilities, procedures, etc.

Competency Management
Major components

� Content: includes traditional 

competency inventory information 

and consists of:

� Organisational data such as job 

families, job titles, proficiency 

standards, employee names, 

job/role descriptions, individuals’ 

CVs,

� Job and assignment history
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� How AIS work functions are organised? What are the categories?

Common AIS Staff Profiling (CASP)
Functional analysis of an AIS organisation
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� Documents:

� Common AIS Staff Profiling 

Guidelines 

� CASP Repository

Common AIS Staff Profiling (CASP)
Repository



� Hyperlinks:

� http://www.eurocontrol.int/publications

/common-ais-staff-profiling-casp

� http://www.eurocontrol.int/sites/default

/files/field_tabs/content/documents/inf

ormation-management/2010-casp-

repository-v2.xls

� AIS Training Development Guidelines

� Assist training managers and course 

designers to create efficient and 

effective training programmes to meet 

the operational requirements of the 

Aeronautical Information Services.

� http://www.eurocontrol.int/publications

/ais-training-development-guidelines-

ais-tdg
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Common AIS Staff Profiling (CASP)
URL
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