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Ref: ES AN 4/44 - 0217 22 March 2004 |
Subject: Nomination of National RVSM Program Managers

Action required: Reply not later than 30 April 2004

Sir/Madam,

I have the honour to draw your attention to APIRG/14 meeting held in
Yaounde, Cameroon, from 23 to 27 June 2003 and State letter Ref. ES AN 4/45 — 0878 dated
16 December 2003 (copy attached). APIRG/14 Conclusion 14/21 and AFI RVSM Task
Force/2 meeting Conclusion 2/4 inter alia advocated as follows:

Conclusion 14/21: Implementation of RVSM in the AFI Region:
That: .

States do their utmost to implement RVSM in selected airspaces, as per
plan by AIRAC cycle date of 20 January 2005 concurrently with the
CAR/SAM Region.

Conclusion 2/4: Nomination of National Program Manager
That:

States/service providers nominate, as soon as possible, but not later than
31 December 2003, a National Program Manager who will be responsible
for ensuring that the proper mechanism be put in place for the safe
implementation of the RVSM program and will also act as the focal point
or contact person.

Successful and timely implementation of RVSM will be dependent on the
establishment of a National Program Office to manage the RVSM Program and appointment of
dedicated staff with the required expertise. The Program Office shall develop a detailed Program o
Management Plan, which will provide a baseline and communication tool against which to
monitor the cost, schedule and performance aspects of the RVSM Program.
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The Program Office will not only act as the National RVSM Implementation
focal point but also coordinate all actions with the AFI RVSM Implementation Office in
Nairobi.

I would be grateful if you could as soon as possible, but not later than 30 April 2004,
provide the AFI RVSM Implementation Office (ARPO) in Nairobi with the necessary contact
details of your respective Program Managers.

Accept, Sir/Madam, the assurances of my highest consideration.

BN

Lot Mollel
Regional Director
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Ref: ES AN 4/45 - 0878 16 December 2003

Subject: Report of the Second Meeting of RVSM/RNAV/RNP Task Force
- (Dakar, 19 - 21 November 2003)

Sir/Madam,

I wish to forward herewith the report of the Second Meeting of the
RVSM/RNAV/RNP Task Force (RVSM/RNAV/RNP/’IP/Z) which was held in Dakar
from 19 to 21 November 2003. :

I would be grateful if you could take remedial actions on the areas that
concern your State.

| ) 1Y *
Yours faithfully,

Lot Mollel
Regional Director

Attachment: Report of the Second RVSM/RNAV/RNP Meeting



