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Ref: ES AN 4/71 - 0141 7 March 2007

Subject: AFI RVSM Project Management Team and Red Carpet Route 2 Meeting
(Dakar 28 - 29 April 2007)

Action Required:  Please confirm attendance not later than 25 March 2007
Sir,

1 I have the honour to inform you that the ARPO/ARMA after conclusion of the AFI
RVSM Task Force 12 and ATS/AIS/SAR/SG 9 meetings which will be held at the ICAQ West
African Office (WACAF) Dakar Senegal, will be convening an AFI RVSM Project Management
Team Meeting on 28 April 2007. All the Project Management Team members are requested to
attend. Under the Chairmanship of ICAG Montreal ATM section on 29 April 2007 a further meeting
involving the same members will be convened to work and finalize the safety case for Red Carpet
Route 2 implementation. The meetings will be held in English.

AFI RVSM Project Management Team (28 April 2007)

2 The main objective of the meeting is to address all Project Management Matters
which will ensure the success of the Project with specific attention to the Project Milestones. An
agenda and the previous record of decisions will be dispatched to members during April 2007. The
validation and re-validation of certain National Safety Plans will also take place.

Red Carpet Route 2 Workshop and Safety Case Meeting (29 April 2007)
3. The main objectives of this meting will be to review and discuss the work which has

been completed to date via telephone conferencing as well as finalising the Safety Case for
implementation.
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4. The participation of the team members is vitally important to the success of both
meetings and will be highly valued.

Accept, Sir, the assurances of my highest consideration.
il 1«

Geoffrey P. Moshabehsa
Regional Director

Members of the PMT

Mr. Amadou Dioro Diallo - ASECNA, Mr. Judimar Chagas - IATA, Mr. Harry Roberts — South
Africa, Mr. Kevin Ewels — South Africa, Mr. Apolo Kharuga —RO/ATM Nairobi, Mr. Ibrahim Auyo
— RO/ATM Dakar and Mr. Patrick Kinuthia —~ RVSM Programme Manager — Kenya.





