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PART | - HISTORY OF THE MEETING

1. PLACE AND DURATION

11 The Second meeting of the AFI Flight Plan Transition Task Force (FPLT TF/2) was held
at the Silver Springs Hotel in Nairobi, Kenya, from 16 to 18 February 2011.

2. OPENING

2.1 The FPLT TF/2 meeting was officially opened on 14 February 2011 together with the

Workshop on ICAO 2012 Flight Plan Provisions (14-16 February 2011), by Mr. Boitshoko Sekwati,
Deputy Regional Director, on behalf of Mr. Meshesha Belayneh, Regional Director, Eastern and Southern
African (ESAF) Regional Office.

2.2 In his opening remarks, Mr. Sekwati welcomed all delegates to Nairobi, to the Workshop
and to the FPLT TF/2 meeting. He expressed appreciation on the high level of attendance acknowledging
this as a positive indication of the AFI States’ commitment, and thanked the States and organizations that
had made it possible for the officials to attend the two events. He expressed gratitude to Eurocontrol and
the US Federal Aviation Administration (FAA) which provided expertise to support the Workshop as
facilitators and share their expertise at the Task Force meeting.

2.3 Mr. Sekwati highlighted the current challenges faced by AFI States in the implementation
of the NEW ICAO Flight Plan provisions, including time constraints, and called for continuous
participation of all stakeholders during the transition period until the implementation date of 15
November 2012, in order to have a harmonized and successful implementation plan at Regional level.

2.4 Finally, Mr. Sekwati wished the participants a fruitful workshop, successful outcome of
the meeting and declared the events formally open.

3. ATTENDANCE

3.1 The Workshop and Task Force meeting were attended by a total of 64 participants from
nineteen (27) States and four (3) organisations. The list of participants is at the Attachment A to the
Report.

Note: Two of the participants did not attend the FPLT TF/2 meeting.

4, OFFICERS AND SECRETARIAT

4.1 The meeting was chaired by Madame Aichatou Sow, Chief of Air Navigation Department
(ANACS) of Senegal. Mr. Seboseso Machobane, Regional Officer, ATM/SAR (ICAO ESAF Office) was
the Secretary of the meeting. He was supported by Messrs. Prosper Zo’0-Minto’o, Regional Officer CNS
(ICAO ESAF Office), Tom Brady, Consultant (ICAO Headquarters) and David Labrosse, ATM
Consultant (ICAO ESAF Office).

5. LANGUAGE

5.1 Discussions were conducted in the English language and documentation was issued in the
same.
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6. AGENDA
6.1 The following Agenda was adopted:
STRATEGIC AGENDA SUBJECT

OBJECTIVES | ITEM NO.

Adoption of the Agenda and Election of Chairperson and
A 1 Rapporteur

Update on the latest developments in the preparation for 2012
A 2 implementation.

Review of implementation implications and development of

A 3 implementation strategy, plan and guidance
Review of Terms of Reference (TOR) of the FPLT Task Force
A 4 and Work Programme
A 5 Date and Venue of the next meeting
A 6 Any other business
7. CONCLUSIONS AND DECISIONS
DEFINITION
7.1 All APIRG Sub-Groups and Task Forces record their actions in the form of Conclusions

and Decisions with the following significance:
a) Conclusions deal with the matters which, in accordance with the Group’s terms of
reference, merit directly the attention of States on which further action will be
initiated by ICAO in accordance with established procedures; and

b) Decisions deal with matters of concern only to the APIRG and its contributory
bodies.

LIST

7.2 The list of FPLT TF/2 Conclusions and Decisions is at Attachment B to this Report.
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PART II: REPORT ON AGENDA ITEMS

REPORT ON AGENDA ITEM 1: ADOPTION OF PROVISIONAL AGENDA AND ELECTION OF THE
CHAIRPERSON AND RAPPORTEUR

1.1 The meeting reviewed and agreed on the proposed agenda for the Second Meeting of
the AFI Flight Plan Transition Task Force (FPLT TF/2), copy of which had been forwarded to States
and international organizations as an attachment to the invitation State Letter. The agenda was
adopted as indicated in paragraph 6 of the History of the Meeting.

1.2 On the process of electing the chairman for the AFI Flight Plan Transition Task Force,
the meeting noted that at its 11th meeting in Nairobi, 26 — 30 April 2010, the ATS/AIS/SAR Sub-
Group was of the view that the Chairmanship of the Sub-Group should rotate among the AFI sub-
regions as part of enabling the use of expertise from all parts of the AFI Region as officials of the
Sub-Group.

13 The Task Force agreed that the Chairperson should be active in following up with
States and Regional Offices, on the work of the Task Force. Accordingly, while embracing a similar
approach as the ATS/AIS/SAR Sub-Group, the Task Force agreed that the Chairperson should
nevertheless chair two meetings in order to enable him/her to actively support the work of the Task
Force in between meetings, and to provide a detailed progress report to the next meeting.

14 In light of the above, and in accordance with established procedure within APIRG, the
representative from Seychelles proposed Madame Aichatou Sow, Chief of Air Navigation Department
(ANACS) of Senegal, as Chairperson. The proposal was seconded by the representative from Kenya,
and the meeting acknowledged the nomination by acclamation. Accordingly Madame Aichatou Sow
was elected as the first Chairperson of AFI Flight Plan Transition Task Force.

15 In accepting the election, Madame Sow thanked the participants for their confidence in
her, and assured them that, with their able support she will do her best to serve the proceedings of the
Task Force.

1.6 The meeting also nominated Ms Lise Rita Morel, General Manager,

Telecommunications and Information Systems, Seychelles Civil Aviation Authority, as Rapporteur to
the Task Force.
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REPORT ON AGENDA ITEM 2: UPDATE ON LATEST DEVELOPMENTS IN THE
PREPARATION FOR 2012 IMPLEMENTATION

Obijective of PANS-ATM, Amendment No.1

2.1 The meeting recalled that the primary objective of Amendment No. 1 to the Fifteenth
Edition of the Procedures for Air Navigation Services — Air Traffic Management (PANS-ATM, Doc
4444), is to meet the needs of aircraft with advanced capabilities and the evolving requirements
including compatibility of automated ATM systems, thereby supporting the realization of enhanced
safety, efficiency and environmental benefits.

2.2 The Amendment, which was approved on 28 May 2008, calls for substantial changes
to ICAO flight plan to take effect from 15 November 2012. The extent of changes, however, would
vary from one air navigation service provider to another.

2.3 The meeting noted that further information could be obtained from the Flight Plan
Implementation Tracking System (FITS) website, http://www?2.icao.int/en/FITS/Pages/home.aspx,
which has been established by ICAO to monitor the implementation of the new FPL in all ICAO
Regions, and to help States and any other organization involved in flight data processing system to
clarify issues related to the interpretation and implementation of the new FPL provisions.

Outcome of APIRG/17 meeting

2.4 The meeting reviewed Conclusions and Decisions of the APIRG/17 meeting,
Ouagadougou, Burkina Faso, 2-6 August 2010, which are applicable to the FPLT Task Force, as well
as Conclusions and Decisions of the First Meeting of the AFI Flight Plan Transition Task Force
(FPLT TF/1) Johannesburg, South Africa, 13-14 September 2010, and updated information on follow
up action items as at Appendix 2A and Appendix 2B to the report on agenda item 2 respectively.

Workshop on the 2012 Flight Plan Provisions

25 The meeting recalled that, in order to facilitate continuous awareness, participation
and necessary role playing by various stakeholders, the APIRG/17 Meeting in August 2010 adopted
Conclusion 17/62: Convening of a Workshop on Implementation of New ICAO Flight Plan Model
Provisions, calling on Regional Offices to arrange workshops to sensitize and inform States, ANSPs
and related entities on the 2012 flight plan provisions. In this regard the first of such workshops was
convened in Nairobi 14-16 February 2011.

2.6 The workshop provided a wide range of information including technical aspects of
the changes, planning and coordination issues, as well as developments in other Regions. Detailed
presentations were made regarding progress in Europe and in the airspace in which the US Federal
Aviation Administration provides air navigation services.

2.7 The meeting acknowledged the benefits of the Workshop. Sixty four (64) participants
from 27 States and four (4) organizations participated in the workshop. Presentations at the Workshop
were made by facilitators from ICAO HQ, ICAO ESAF, EUROCONTROL, US FAA, as well as the
following States and organization which shared their experiences and progress in the preparations:
Kenya, Morocco, South Africa, Tanzania, and ASECNA.

Note: ASECNA Represented 17 States, 3 of which also physically participated at the Workshop.
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FOLLOW UP ON APIRG/17 CONCLUSIONS/DECISIONS APPLICABLE TO THE AFI FPLT TRANSITION TASK FORCE

) . . . . . To be Deliverable
Conclusions/Decisions | Title of Conclusion Text of Conclusion/Decision Follow-up initiated Intended Target Status of
No. Strategic /Decision Action by Outcome Dates Implementation
Objectives
CONCLUSION 17/41 ATM PERFORMANCE That, the AFI performance framework forms ; _Ani
A FRAMEWORK formulated by the Special AFI/08 RAN Review and ICAO ROs Updated PFF Every F_PLT On-going
Meeting regarding performance objectives in | Update the FPL | APIRG TF meeting
the fields of ATM and SAR are updated as at | PFF
Appendix 3.4A to this report:
Appendix 3.4A (1)  Implementation of the H _ani
new ICAO Flight Plan Provisions: To _develop a States National 2010 On-going
national performance
Appendix 3.4A (2) Optimization of the pe':formance objectlve plan
ATS route Structure in en-route | Objectives plan
airspace;
To implement States Implemented 2010-2012 On-going
Appendix 3.4A (3) Optimization of the ATS | the national national
route  Structure interminal | performance performance
pace; objectives plan objectives plan
Appendix 3.4A (4)  Optimization of
vertically guided RNP
approaches;
Appendix 3.4A (5)  Search and Rescue.
DECISION 17/61 ESTABLISHMENT OF THE That, in order to enable a harmonized Hold meetings ICAO ROs | Coordinated 2010-2012 On-going
A AFI FLIGHT PLAN regional implementation of Amendment 1 to FPLT TF planning and

TRANSITION TASK FORCE
(FPLTTF)

the Fifteenth edition of PANS-ATM (Doc
4444) in coordination with other ICAO
Regions:

(@)  The AFI Flight Plan Transition Task
Force (FPLT TF) is established with
the terms of reference (TOR) at
Appendix 3.4J to this report;

(b)  The Task Force should, if practical
hold its first meeting as soon as
possible but no later than September
2010;

implementation
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) . . . . . To be Deliverable
Conclusions/Decisions | Title of Conclusion Text of Conclusion/Decision Follow-up initiated Intended Target Status of
No. Strategic /Decision Action Dates Implementation
LS by Outcome
Objectives
(c)  AFI States are urged to provide to the
Task Force information requested with
regard to its studies and assessments,
with minimum delay; and
(d)  APIRG noting that its next regular
meeting could be in late 2011, directed the
ATS/AIS/SAR SG to endorse the Regional
strategy and plan including changes thereto,
on its behalf.
CONCLUSION 17/62 CONVENING OF A That,_in qrder to enable the optimum' Organize ICAO ROs | Workshops 14-16 Feb On-going
A WORKSHOP ON contribution of relevant stakeholder in the
IMPLEMENTATION OF NEW | transition to and implementation of the new | WOrkshops 2011
ICAO FLIGHT PLAN ICAO flight plan mode provisions, Regional (Nairobi)
MODEL PROVISIONS Offices arrange workshops to sensitize and
inform States, ANSPs and related entities. 12-16 Sep Scheduled
2011
(Dakar)

Note 1:

ICAO has established the following Strategic objectives for the period 2011-2012-2013
A: Safety: Enhance global civil aviation safety:

B: Security: Enhance Global civil aviation security;
C: Environmental Protection and Sustainable Development of Air Transport: Foster harmonised and economically viable development of international civil aviation that does not unduly
harm the environment.




FPLT TF/2 REPORT

Appendix 2B

FOLLOW UP ON CONCLUSIONS & DECISIONS FROM THE FIRST MEETING OF THE AFI FLIGHT PLAN TRANSITION TASK

FORCE (FPLT TF/1)
. . . . - To be Deliverable
Conclusions/Decisions | Title of Text of Conclusion/Decision Follow-up initiated Intended Target Status of
No. Strategic Conclusion Action Dates Implementation
LS - by Outcome
Objectives /Decision
DRAFT CONCLUSION STRATEGY FOR That, in order to implement the NEW | Develop national States National Strategy | 2010 Completed
171 IMPLEMENTATION OF flight plan format in a progressive and | strategy
A NEW ICAO FLIGHT harmonized manner:
PLAN FORMAT
Q) the AFI Strategy for | Implement States Implemented 2010-2012 On-going
Implementation of NEW ICAO national strategy national strategy
Flight Plan format is adopted as at
Appendix 3A to the report on
agenda item 3; and
b) States and users are urged to
continue their implementation
planning based on the Strategy
DRAFT DECISION REVISED TERMS OF That, in order to enable the work of the | Give effect to FPLT TF Revised FPLT 2010-2012 On-going
1/2 REFERENCE OF THE FPLT TF, the Terms of Reference of | TOR TOR
A AFI FLIGHT PLAN the Task Force is revised as at
TRANSITION TASK Appendix B to the report on agenda
FORCE (FPLT TF) item 4.
Note 1: ICAO has established the following Strategic objectives for the period 2011-2012-2013

A: Safety: Enhance global civil aviation safety:

B: Security: Enhance Global civil aviation security;
C: Environmental Protection and Sustainable Development of Air Transport: Foster harmonised and economically viable development of international civil aviation that
does not unduly harm the environment.

Page 1 of 1
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REPORT ON AGENDA ITEM 3: REVIEW OF IMPLEMENTATION IMPLICATIONS AND DEVELOPMENT
OF IMPLEMENTATION STRATEGY, PLAN AND GUIDANCE

Background

3.1 The Task Force recalled details relating to Amendment 1 to the 15" Edition of ICAO
PANS-ATM (Doc 4444), which is an interim step towards a completely revamped system of
interaction between aircraft and the ATM system, wherein the aircraft will be an integral part of the
ATM system as envisaged in the Global ATM Operational Concept, enabling functionalities such as,
reduced vertical separation minimum (RVSM), Performance Based Navigation (PBN), Required
Communication Performance (RCP), Automatic Dependent Surveillance — Broadcast (ADS-B) and
Global Navigation Satellite systems (GNSS).

3.2 It was also recalled that the Special AFI1/08 Regional Air Navigation Meeting (SP
AFI/08 RAN) Durban, South Africa, 24 to 29 November 2008, noted that the impact of the
modifications to flight data processing systems would vary from one air navigation service provider
and State to another depending on their data requirements, the level of validation necessary and the
types of systems in place. As a result, this would require significant effort and lead time for States, air
navigation service providers and aircraft operators and that changes to the flight plan will have
considerable consequences on ANSPs flight data processing systems and the use of data in ANSP
automation which support communication with aircraft as the flight progresses.

3.3 Furthermore, the SP RAN Meeting had recognized that because the change-over
should be coordinated with all stakeholders, the planning and implementation regional groups
(PIRGS) should develop coordinated transition plans with common strategies and mitigation measures
and therefore agreed to a basic checklist in the form of a Performance Framework Form (PFF), to be
followed by States and used by APIRG to monitor transition efforts. Accordingly, the SP AFI/08
RAN Meeting had formulated Recommendation 6/5 — Implementation of the new ICAO model Flight
Plan Form.

Regional implementation strategy

3.4 Based on outcome of the Workshop on 2012 FPL Provisions and discussions relating
to latest developments in the preparations for implementation, the meeting reviewed and updated the
AFI Strategy for the Implementation of the New ICAO Flight Plan Format and Supporting ATS
Messages, as at Appendix 3A to the report on agenda item 3.

National performance objectives

3.5 The Task Force reviewed the content of the Performance Framework Form (PFF),
which was initially formulated by the SP AFI/08 RAN Meeting and subsequently adopted by the
APIRG/17 meeting in August 2010 under Conclusion 17/41: ATM Performance Framework.

3.6 On discussing the planning and implementation implications related to Amendment 1
to Doc 4444 15th Edition, the meeting reviewed the ICAO implementation guidelines, which were
circulated to States and international organizations under State Letter Ref.: AN 13/2.1-09/9 dated 6
February 2009.

3.7 The FPLT TF/2 meeting recognized that guidance was required in the development of
National Performance Objectives for implementation of the New ICAO FPL Provisions by 15
November 2012, in order for States/ANSPs to expedite planning processes. In this regard, the meeting
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reviewed the generic PFF which was the outcome of the Workshop on 2012 FPL Provisions, Nairobi
14-16 February 2011, modified and adopted it as at Appendix 3B to the report on agenda item 3, as
exemplary guidance to States.

Transition challenges

3.8 The meeting recalled issues of concern raised at the First Task Force Meeting (FPLT
TF/1), as well as during the Workshop on 2012 FPL Provisions relating to the transition period in
which some providers and airlines might make uncoordinated changes. Other concerns include the
possible requirement for changes in one Region (or sub-region) and not others, requiring airlines to
support both “PRESENT “and “NEW” at the same time, as well as post implementation (residual)
challenges that may very well include ANSPs that will not have implemented as of 15 November
2012.

Development of an action plan

3.9 The meeting recognized the requirement to clearly identify actions necessary in the
planning preparedness for implementation of the 2012 FPL provisions, other than those actions in the
APIRG Conclusions and Decisions. In this regard, the Task Force adopted the task list at Appendix
3C to the report on agenda item 3, which also identifies responsible parties and target dates.

FAA’s experience

3.10 The meeting was apprised on the planning and implementation harmonization efforts
by the US Federal Aviation Administration (FAA). Amongst others, the meeting noted that the FAA
has adopted an interregional strategy under which the FAA participates in various ICAO regional
2012 task forces. The FAA has identified a transition period of 1 January 2012 through 14 November
2012. The meeting noted the various elements of the FAA’s plans and status relative to each phase of
the transition. These include flight data processing systems (FDPS) and flight plan filing systems that
will require modifications and engineering changes. Action has also been identified for changes
required by the NEW flight plan provisions, which will require corresponding changes to international
interface control documents (ICD), notably the North Atlantic (NAT), Pacific (PAC) and North
American (NAM) ICDs.

3.11 It was noted that the FAA provides guidance to filers online at:
www.faa.gov/ato?k=fpl. ICAO 2012 flight plan form information is provided at:
www.faa.gov/qo/fpl2012. The website includes information on monthly teleconferences, the FAA
implementation of NEW flight plan provisions and presentations that provide an overview of the
changes introduced by Amendment 1 to the 15" Edition of Doc 4444. Materials are also available
upon request to Ray.Ahlberg@faa.gov

Conversion of new items 10 and 18 to the present items 10 and 18

3.12 The meeting discussed the ICAO guidelines related to the conversion of NEW items
10 and 18 to PRESENT items 10 and 18 which concern aircraft equipment and capabilities, based on
the conversion tables adopted by other ICAO Regions as provided by the FAA and
EUROCONTROL. These guidelines were developed in order to facilitate concurrent use of both
PRESENT and NEW by airspace users and ANSP flight data processing systems during the transition
period. Emphasis was put on Implementation guideline No.6 which states as follows:
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Guideline 6

a) During the transition period, ANSPs who accept NEW may need to convert flight
information to PRESENT for coordination with adjacent ANSPs who have not yet
transitioned.

b) It is strongly recommended for consistency that all ANSPs utilize the conversion table
provided below so that airspace users and ANSPs have a common understanding of how
NEW will be converted to PRESENT.

c) PIRGs, States and ANSPs should be aware that valuable planning information may be lost
during the conversion process, as shown in the conversion table.

d) There is no intent for PRESENT to be converted to NEW during the transition period.

3.13 Following discussions that took place, the meeting agreed that the objective of the
conversion table is to adopt a common conversion approach which is consistent and acceptable to all
affected ANSPs in order to harmonize global implementation. Based on that, it endorsed the
conversion table already adopted by other ICAO Regions and accordingly formulated the following
conclusion.

Draft Conclusion 2/01: Conversion table applicable in the AFI Region

That, the conversion table shown at Appendix 3E to the report on Agenda item 3 is
applicable in the AFI Region to facilitate a coordinated global effort during the transition
period so that a successful transition is achieved by the applicability date of 15 November
2012.

Missing flight plans

3.14 The meeting was informed that APIRG/17 expressed concerns at the high rate of
missing flight plans in the AFI Region which, if not effectively addressed, could be expected to result
in more serious implications when the new ICAO model flight plan is implemented in November
2012 (APIRG/17 Conclusion 17/42 refers). Accordingly, the Task Force requested AFI States to
address this outstanding issue in a timely manner while preparing for the transition to the new ICAO
flight plan form.
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(DRAFT) AFI STRATEGY FOR THE IMPLEMENTATION OF
NEW ICAO FLIGHT PLAN FORMAT AND SUPPORTING ATS MESSAGES

Recognizing that:

1)

2)

3)

4)

5)

6)

The Global Air Traffic Management Operational Concept (Doc 9854) requires information
management arrangements that provide accredited, quality-assured and timely information to be
used to support ATM operations;

ATM Requirement 87 in the Manual of Air Traffic Management System Requirements (Doc
9882) provides that 4-D trajectories be used for traffic synchronization applications to meet ATM
system performance targets, explaining that automation in the air and on the ground will be used
fully in order to create an efficient and safe flow of traffic for all phases of flight;

The amended ICAO Flight Plan and associated ATS Message formats contained in Amendment 1
to the Fifteenth Edition of the PANS ATM (Doc 4444, applicable 15 November 2012) have been
formulated to meet the needs of aircraft with advanced capabilities and the evolving requirements
of automated air traffic management systems;

The complexities inherent in automated computer systems preclude the adoption of a single
regional implementation date and transitions to the new flight plan format will therefore occur in
accordance with the declared transition period described in this document.

All States shall implement all provisions of Amendment 1 to the Fifteenth Edition of the PANS
ATM (Doc 4444, applicable 15 November 2012).

APIRG 17 established the AFI FPLT TF under Decision 17/61 to facilitate and guide the transition
and implementation.

The AFI implementation of Amendment 1 to the PANS-ATM shall:

1)

2)

Ensure that all States and airspace users implement all the provisions of Amendment 1 from 15
November 2012, not just selected aspects of the Amendment;

Acknowledge that States, having taken all practical efforts to fully implement all the Amendment
1 provisions in accordance with guidelines, are obliged, in event of any non-implemented
provisions, to inform ICAO about the “significant difference” in accordance with established
ICAO procedures by 30 June 2011 and publish such difference in their State AIPs. However, that
such action may not be taken before interested stakeholders including international organizations
have been given an opportunity to intervene in pre-empting the “significant difference.”

Note: The “significant difference” in this context does not relate to Standards and the obligation
imposed by Article 38 of the Convention. It however, relates to provisions of Annex 15 to the
Convention, inter alia, under section 4.1 thereof, regarding publication of significant differences
between State practices and SARPs and procedures.
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3) Ensure that, from 15 November 2012, all States and airspace users accept and disseminate the

‘NEW’ flight plan and associated ATS message formats only, and capabilities for ‘PRESENT’
flight plan provisions are forthwith discontinued.

(Note: In the context of the implementation, ‘PRESENT” refers to the existing flight planning and ATS
message formats as defined in the current version of the PANS-ATM and ‘NEW’ refers to the amended
provisions as contained in Amendment 1 to the PANS-ATM.)

The AFI transition to the PANS-ATM Amendment 1 provisions shall:

1)

2)

3)

4)

5)

6)

7

8)

9)

Comply with the regional guidance provided by APIRG’s FPLT TF;

Preserve global consistency in implementation by basing implementation activities, to the extent
possible, on Guidelines 1 to 6 described in the ICAO guidance material circulated under cover of
State Letter AN 13/2.1-09/9 dated 6 February 2009;

Ensure that the FPLT TF undertakes coordination to facilitate harmonization with
implementations in neighbouring regions;

Take all necessary measures to ensure that State specific constraints are reduced, if not eliminated;
Declare a transition period from 1 January 2012 until 14 November 2012, comprising;

* 1 January to 31 March 2012 - ANSPs software delivery and internal testing,
« 1 April to 30 June 2012 — ANSPs implementation, and
1 July to 14 November 2012 — airspace users testing and implementation.

Not withstanding paragraph 5 above, commence with implementation process as soon as practical,
and not await the transition period;

Not implement ‘NEW’ capability by States before the commencement of the ANSPs external
testing and implementation period.

Insofar as possible, complete ANSP implementation of ‘NEW’ capability by the end of the
ANSPs external testing and implementation period.

Recognizing the risk to automated systems of having all airspace users simultaneously
commencing ‘NEW’ on the common implementation date (15 November 2012), encourage users
to take full advantage of the airspace users testing and implementation period to ensure operational
readiness of flight planning systems;

10) Encourage States (ANSPs) and airspace users to coordinate appropriate implementation

methodologies in order to ensure a staggered migration of airspace users to ‘NEW’ during the
airspace users testing and implementation period (i.e. 1 July — 14 November 2012);
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11) Encourage States (ANSPs) and airspace users to immediately commence preparations to
implement Amendment 1 provisions in accordance with the declared transition period and report
progress to the Regional Offices quarterly (i.e., January, April, July and September).

12) Require States to inform the Regional Offices of scheduled transition dates immediately (not later
than 30 June 2011);

13) Make necessary preparations in order to accommodate up to 120 hours prior to Estimated Off
Blocks Time (EOBT) as of 15 November 2012; and

14) Require that States retain capability to simultaneously support ‘PRESENT’ and “NEW’ provisions
(flight plan and ATS message format) from the activation of their “NEW” capabilities until the end
of the transition period (i.e. until and inclusive of 14 November 2012), at which point ‘PRESENT’
capability shall be discontinued.
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ATM PERFORMANCE OBJECTIVES

REGIONAL PERFORMANCE OBJECTIVE - IMPLEMENTATION OF THE NEW ICAO FPL

PROVISIONS BY 15 NOVEMBER 2012

Benefits

Environment

¢ reductions in fuel consumption
Efficiency o ability of air navigation service providers t make maximum use of aircraft capabilities
¢ ability of aircraft to conduct flights more closely to their preferred trajectories
o facilitate utilization of advanced technologies thereby increasing efficiency
¢ optimized demand and capacity balancing through the efficient exchange of information
Safety o enhance safety by use of modern capabilities onboard aircraft
Strategy
Short term (2010-2012)
ATM OC TIMEFRAME
COMPONENTS TASKS START-END RESPONSIBILITY | STATUS
o plan the transition arrangements to
AUO ensure that the changes from the States Ongoing
SDM current to the new ICAO FPL form | 2009-June 2011

occur in a timely and seamless
manner and with no loss of service

e ensure that the capabilities of local

systems are fully adaptable to the 2010 States Ongoing
changes envisaged in the new FPL
form
e ensure the ability of FDPS’s to
parse information correctly to 2010 States Ongoing

guarantee that misinterpretation of
data does not occur

e analyze each individual data item
within the various fields of the new
flight plan form, comparing the
current values and the new values 2010 States Ongoing
to verify any issue regarding the
provision of service by the flight
planning  facility itself  or
downstream units

e ensure that there are no individual
State peculiarities or deviations 2011 States Ongoing
from the flight plan provisions

e ensure that the accepting ATS
Reporting Office accepts and
disseminates all aircraft
capabilities and flight intent to all 2012 States Ongoing
the  downstream  ACCs as
prescribed by the PANS-ATM
provisions
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e in order to reduce the change of
double indications it is important
that any State having published a
specific requirement(s) which are
now addressed by the amendment
should withdraw those 2010-2012 States Ongoing
requirements in sufficient time to
ensure that aircraft operators and
flight plan service providers, after
15 November 2012, use only the
new flight plan indications

e inform on the implementation
status to the ICAO regional offices 2010-2012 States Ongoing
on an ongoing basis

o keep the Flight Plan
Implementation Tracking System 2010-2012 ICAO Regional Ongoing
(FITS) up to date based on the Offices
information provided by the States

GPI1/5 RNAV and RNP (Performance-based navigation)
linkage to GPls GPI-12 Functional integration of ground systems with airborne system
GP1/18 Aeronautical Information
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NATIONAL PERFORMANCE OBJECTIVE - IMPLEMENTATION OF THE NEW ICAO FPL PROVISIONS
BY 15 NOVEMBER 2012

Benefits

Environment

¢ reductions in fuel consumption
Efficiency ¢ ability of air navigation service providers to make maximum use of aircraft capabilities
¢ ability of aircraft to conduct flights more closely to their preferred trajectories
o facilitate utilization of advanced technologies thereby increasing efficiency
¢ optimized demand and capacity balancing through the efficient exchange of information
e increase airspace capacity
Safety ¢ enhance safety by use of modern capabilities onboard aircraft
¢ enhance the success of SAR operations
o generally enable PBN and other advanced navigation capabilities
Strategy Short term (2010-2012)
ATM OC TIMEFRAME
COMPONENTS TASKS START-END RESPONSIBILITY STATUS
AUO Negotiati dA I
SDM ¢ Negotiation and Approva May 2010 States Completed
- Acceptance and agreement of the
changes to the flight plan form
* Assembly of Focus Team Until 31 December States / ANSP’s Complete
o Composition of Team 2010
0 Appoint Members
0 Issue Identification
0
* Compilation of Action Plan Until 31 December States / ANSP’s Completed

0 GAP Analysis

0 Identify actions
responsibilities

and assign

0 Assign Target Dates & Milestones

2010
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el L and | 5009 until June ANSP’s Work in

Requirements 2011 Progress
o Identify affected systems
o Identify operational impact
e Analyse impact and change

required (operational & technical)
o Determine critical path (Modify,

upgrade, replace ?)
0 Identify training needs
o Identify actions and assign

responsibilities
0 Assign Target Dates & Milestones

¢ Risk Assessment and mitigation

¢ Quality Control/Assurance

e Ensure Regulatory compliance

(0]

(0]

Identify Activities

Promulgate regulatory
requirements to enable aspects of
Amendment 1 as well as Regional
Strategy

Identify actions and assign
responsibilities

Update regulatory requirements
including issue of AIC’s as
applicable

Ensure relevant plans are in place.

Development and implement an
collaborative airspace design and
management (CDM) (Close co-
ordination between Regulator,
ANSP)  process of  safety
oversight.

Co-ordination of all Stakeholder
and Regulator activities

2008 until June
2012

20009 till Dec 2011

States / ANSP’s

States (Regulator)

States

States

Ongoing

Should
have started

e Maintain awareness of impact of

changes

0 Regional task force meetings

0 Regional seminars and workshops
o National awareness campaigns

and stakeholder meetings

2009
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e Solution Production

Inventory of ATM Systems.

Audit the inventory of the ATM
systems and identify those impacted
and the changes required e.g. flight
data processing systems (FDPs),
AMHS, AFTN, Flight Planning etc
Solution identification

Determine specifications

Solution production

Factory Acceptance testing

Identify actions and assign
responsibilities

Until 31 December
2011

States / ANSP’s

Ongoing

Solution Implementation and
Testing

Site Acceptance Test

Testing with interfaced systems
(Internal and External)

Testing

Assign specific timelines to each
activity

Identify actions and assign
responsibilities

Verify that the systems implemented
are compliant and that interoperability
between internal and external systems
are maintained.

The verification process should

include but are not limited to:
* Ensure that the accepting ATS
Reporting Office accepts and
disseminates all aircraft
capabilities and flight intent to all
the downstream ACCs as
prescribed by the PANS-ATM
provisions

* Analyze each individual data
item within the various fields of
the new flight plan form,
comparing the current values and
the new values to verify any issue
regarding the provision of service
by the flight planning facility
itself or downstream units

(Note this list is far from
exhaustive and should be
expanded.)

January 2012 to
March 2012

States / ANSP’s

ANSP’s

Planning of
activities to
start as
soon as
possible

Planning of
activities to
start as
s00n as
possible
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ANSP Implementation
Solution delivery and testing
Development
Offline
Training
Identify key translation entry criteria
Safety assurance
Training (ongoing beyond Mar 2012)
Documentation production.
distribution
Operational interface checks
Transition rehearsals
Transition plans (Document)
Reversion plan development
Operational readiness demonstrations
(ORD)
(Note this list is far from exhaustive and
should be expanded based on the GAP
analysis)

February 2011 —
31 Mar 2012

States/ANSP’s

Planning of
activities to
start as
soon as
possible

()

Transition into operations

1 April 2012 - 30
June 2012

States

In order to reduce the change of double
indications it is important that any State
having published a specific
requirement(s) which are now addressed
by the amendment should withdraw
those requirements in sufficient time to
ensure that aircraft operators and flight
plan service providers, after 14
November 2012, use only the new flight
plan indications

0 withdraw requirements

0 issue notification of withdrawal

2010- December
2011

States/ANSP’s

Ongoing

Review SUPPS and align (remove any

items which have become obviated by

Amendment 1)

0 Review Doc 7030 and identify
procedures that need action

o ldentify recommendable
implementation dates

0 Develop and circulate amendment
proposal

Feb 2011 to June
2012

FPLT TF and Regional
Offices

Review to
start
immediatel

y.

Inform on the implementation status to
the ICAO regional offices on an
ongoing basis (Quarterly, at end of each
quarter)

2010-2012

States/ANSP’s

Ongoing

Keep the Flight Plan Implementation
Tracking System (FITS) up to date
based on the information provided by
the States

2010-2012

ICAO Regional Offices

Ongoing

Airspace users implementation (Present
and New)

1July 2012 - 14
November 2012

Airspace users
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o Only filing of new flight plans

15 November 2012
onwards.

States
Airspace users

Linkage to GPIs

GPI/5 RNAYV and RNP (Performance-based navigation)
GPI-12 Functional integration of ground systems with airborne system

GPI1/18 Aeronautical Information

GPI/8 Collaborative Airspace Design and Management
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TASK LIST - SAMPLE TEMPLATE
No. | ICAO Strategic | Associated GPI Tasks Objective Deliverables Target To be delivered by Supporting Status
Objective Date Parties
1 A: Safety GPI-5, GPI-12, Follow up on States completion To ensure Information April ROs States, ROs (PZ, | Ongoing
GPI-18 of status of implementation plans | adequate on status and 2011 (Sebo) SM & DL)
information to planning by
facilitate States
planning and
support
2 request States to address the
outstanding issue of missing
flight plans in a timely
manner, while preparing for
the transition to the new
ICAO flight plan format.
3
4
5
6
7
8
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CONVERSION TABLE FOR NEW ITEMS 10 AND 18 TO PRESENT ITEMS 10 AND 18

The following table has used as a basis the attachment to State letter AN 13/2.1 — 09/9 providing Guidance for
implementation of flight plan information to support Amendment 1 of the Procedures for Air Navigation
Services — Air Traffic Management, Fifteenth Edition (PANS-ATM, DOC 4444).

NEW data in these columns Converts to PRESENT data in these columns
Field 10a Field 18 Field 10a Field 18
COM / N N
NAV S VOL
SF S
A Z NAV/ GBAS
B Z NAV/ LPV
C C
D D
El Z COM/ E1 RMK/FMC WPR ACARS
E2 Z COM/ E2 RMK/DFIS ACARS
E3 Z COM/ E3 RMK/PDC ACARS
F F
G (NAV/nnnn) G (NAV/nnnn)
H H
| |
J 3 DAT/V COM/J1
J2 J DAT/H COM/ J2
J3 J DAT/V COM/J3
J4 J DAT/V COM/ J4
J5 J DAT/S COM/ J5
J6 J DAT/S COM/ J6
J7 J DAT/S COM/ J7
K K
L L
M1 Z COM/ M1 RMK/INMARSAT
M2 Z COM/ M2 RMK/MTSAT
M3 Z COM/ M3 RMK/IRIDIUM
O O
P1-P9 Reserved
R PBN/ Al Rand Z NAV/ A1 RMK/RNAV10 RNP10
PBN/ B1 R NAV/ Bl RMK/RNAV5
PBN/ B2 R NAV/ B2 RMK/RNAV5
PBN/ B3 R NAV/ B3 RMK/RNAV5
PBN/ B4 R NAV/ B4 RMK/RNAV5
PBN/ B5 R NAV/ B5 RMK/RNAV5
PBN/ B6 R NAV/ B6 RMK/RNAV5
PBN/ C1 Rand Z NAV/ C1 RMK/RNAV?2
PBN/ C2 Rand Z NAV/ C2 RMK/RNAV?2
PBN/ C3 Rand Z NAV/ C3 RMK/RNAV?2
PBN/ C4 Rand Z NAV/ C4 RMK/RNAV?2
PBN/ D1 Pand R NAV/ D1 RMK/RNAV1
PBN/ D2 Pand R NAV/ D2 RMK/RNAV1
PBN/ D3 Pand R NAV/ D3 RMK/RNAV1

! In Old format, the DAT/ element is compulsory if 'J' is present in Field 10a. However, the PRESENT DAT/ element can

only contain the descriptors 'S', 'H', 'V', 'M".
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NEW data in these columns

Converts to PRESENT data in these columns

Field 10a Field 18 Field 10a | Field 18
PBN/ D4 Pand R NAV/ D4 RMK/RNAV1
PBN/ L1 Rand Z NAV/ L1 RMK/RNP4
PBN/ O1 P,Rand Z NAV/ 01 RMK/RNP1
PBN/ 02 P,Rand Z NAV/ 02 RMK/RNP1
PBN/ O3 P,Rand Z NAV/ 03 RMK/RNP1
PBN/ O4 P,Rand Z NAV/ 04 RMK/RNP1
PBN/ S1 Gand Z NAV/ S1 RMK/RNP APCH
PBN/ S2 Gand Z NAV/ S2 RMK/RNP APCH BARO VNAV
PBN/T1 Gand Z NAV/ T1 RMK/RNP AR APCH RF
PBN/ T2 Gand Z NAV/ T2 RMK/RNP AR APCH
T T
) U
Vv \Y/
w W
X X
Y Y
Z COM/ nnnn Z COM/ nnnn
Z NAV/ nnnn Z NAV/ nnnn
z DAT/ S{/H, DAT/S, H,V, M
M Jand Z
or
DAT/ nnnn z COM/ nnnn?
NEW data in these columns Converts to PRESENT data in these columns
Field 10a Field 18 Field 10a Field 18
SUR/ N N
A A
C C
E Sand D COM/ E
H S COM/H
| |
L Sand D COM/ L
P P
S S
X X
B1 D COM/ B1
B2 D COM/ B2
Ul D COM/ U1
U2 D COM/ U2
V1 D COM/ V1
V2 D COM/ V2
D1 D COM/ D1
Gl D COM/ G1

2 The NEW definition of DAT/ allows free text, the OLD definition does not. If the NEW DAT/ is compliant with the OLD
definition it shall be retained within DAT/ and a ‘J’ added in Field 10a, if the NEW DAT/ contains free text it shall be
translated into COM/.
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REPORT ON AGENDA ITEM 4: REVIEW OF TERMS OF REFERENCE (TOR) OF THE FPLT TASK
FORCE AND WORK PROGRAMME

4.1 It was recalled that at its first meeting in Johannesburg, South Africa, 13 — 14
September 2010, the FPLT Task Force reviewed and updated its terms of reference (TOR) approved
by APIRG/17, in order to best facilitate delivery of the mandate assigned to the Task Force. As part of
the review of the TOR, the FPLT TF/1 meeting also addressed the issue of participation by members
of the Task Force.

4.2 It was also recalled that FPLT TF/1 agreed that the next meeting of the Task Force
should adopt a detailed work programme based on the updated PFF related to the 2012 Flight Plan
implementation.

4.3 Based on the above, and considering the outcome of the Workshop on 2012 Flight
Plan Provisions (Nairobi, 14-16 February 2011), as well as its discussions on the need to develop
specific guidelines for ANSPs that are operating manual (non-automated) flight plan processing
systems, the meeting reviewed the Flight Plan Task Force Terms of Reference (TOR), developed a
detailed Work Programme and agreed on the following Draft Decision.

DRAFT DECISION 2/2: REVISED TERMS OF REFERENCE OF THE AFI FLIGHT
PLAN TRANSITION TASK FORCE (FPLT TF)

That, in order to enable the work of the FPLT TF, the Terms of Reference and Work
Programme of the Task Force are revised as at Appendix 4A and Appendix 4B to
the report on agenda item 4.

(This Draft Decision supersedes Draft Decision 1/2 of the FPLT TF/1)
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AFI1 Flight Plan Transition Task Force (FPLT TF)
Terms of Reference (TOR)
Terms of reference:
1) Conduct a comprehensive review of Amendment 1 to the Fifteenth Edition of the

PANS ATM (Doc 4444, effective 15 November 2012) in order to identify, study and address
implementation complexities arising from the adoption of amended PANS ATM Chapter 4,
Chapter 11, Appendix 2 and Appendix 3 provisions relating to the ICAO Flight Plan and
associated ATS Message formats;

2) Collect and analyze information on the status of AFlI ANSP flight plan
processing systems including ongoing upgrades to such systems;

3) On the basis of the above, and in accordance with relevant additional ICAO
provisions and the SP AFI/8 RAN Recommendation 6/5, develop a coordinated AFI transition
strategy and plan with associated timelines to enable the streamlined coordinated implementation
of the amended Flight Plan and ATS Message provisions contained in Amendment 1 to the
Fifteenth Edition of the PANS ATM; and

4) Periodically review the status of preparedness and propose solutions.
Considerations:

In addressing these terms of reference, the Task Force should consider, inter alia, the following
aspects:

a) Likelihood that changes within the systems in the AFI Region could differ from
systems in other ICAO Regions and accordingly provide recommendable
Regional action with global goals;

b) Inter and intra regional issues;

c) Impact on inter-system co-ordination messaging (e.g. ATS AIDC);

d) Systems that transition early will need to be capable of handling both “NEW”
and “PRESENT” instruction sets;

e) Inter-system exchanges need to take account of differing automation capabilities
in order to avoid excessive message rejection;
) Establishment of an Information Management system to track implementation

timelines for various States/systems;
)] Management of Repetitive Flight Plans;

h) Implications for presentation formats, including paper & electronic flight
progress strips;

i) Impacts to users (flight planning systems etc);

)i Appropriately timed withdrawal of existing State or Regional specific

requirements to ensure consistency with new (global) instruction set; and
k) Existing ICAO guidance material.

Page 1 of 2
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Membership
Core members:

— ATM specialist and systems engineering experts (CNS) from AFI States and ANSPs
with existing and planned automated flight plan processing systems
— ASECNA, IATA, IFALPA, IFATCA,

Note:
Algeria, Kenya, Senegal, Seychelles, South Africa, Sudan and Tanzania have offered their
expertise as core members.

Other members

AFI States and ANSPs other than the above
Expertise from States, ANSPs outside the AFI Region that may be invited by the Task
Force based on beneficial inputs they may contribute

Note:

Industry participation including systems providers, if required, is to be included under
responsibility of State delegations. The Task Force may however, invite specific expertise
from international organizations and relevant aviation industry entities (including vendor
organizations) in order to enhance information available for the Task Force to progress
its work. Such invitations shall be managed to exclude promotion commercial interests.

Reporting

The Task Force shall report progress to the AFI ATM/AIM/SAR Sub-Group. However, owing to
the limited time available for planning and in some cases acquisition of systems, valuable
planning information emanating from the Task Force may, after coordination with the Secretary

of APIRG be provided to States without waiting for forthcoming meetings of the AFI
ATM/AIM/SAR Sub-Group.

Page 2 of 2
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AFI Flight Plan Transition Task Force (FPLT TF)
Work Programme
No. Task Description Priority Target Date
1. Review the individual State implementation plans to ensure A ongoing
that there is consistency with Regional planning
2. Analyze the status of implementation preparedness from A ongoing
information provided by States through surveys, FITS and
other sources with a view to facilitating progress monitoring
and necessary action.
3. Review impact of issues raised/emanating from other A ongoing
Regions with the objective of identifying commensurate
action.
4. Consider problems experienced in States and make specific A ongoing
recommendations relating to State specific and general
technical and operational aspects.
5. Identify the need for development of Regional guidance A ongoing
material and training (including seminars/workshops)
6. Develop specific guidelines for ANSPs that are operating A FPLT TF/3
manual (non-automated) flight plan processing. (Sept. 2011)
7. If applicable (see item 5 above) develop guidance material A Start
and Recommend training including further immediately
seminars/workshops as identified
in item 5, till
October
2011
8. Carry out periodic review of the Regional strategy and A Every TF
implementation plan, and update/adjust as necessary meeting
9. Develop mechanism for receiving test reports during the A September
transition period of July to 14 November 2012 as well 2011

response plan for issues that require Regional intervention.
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REPORT ON AGENDA ITEM5: DATE AND VENUE OF THE NEXT TASK FORCE MEETING

51 The Task Force recalled that at its meeting in Johannesburg, South Africa in
September 2011, it was agreed that its next meeting would be convened in Dakar, Senegal.
However, as subsequently, ICAO arranged two workshops in 2011, the first being in Nairobi,
the FPLT TF/2 meeting had been also convened in Nairobi to take advantage of the workshop
attendance.

5.2 The meeting noted that the second seminar/workshop on 2012 FPL provisions is
already scheduled to be convened in Dakar, Senegal 12-16 September 2011. Furthermore, the
meeting acknowledged with appreciation ASECNA’s renewed offer to host the next Task
Force meeting in Dakar, and similarly to host the second AFI seminar/workshop on 2012
FPL provisions in September 2011.

5.3 In view on the above, the Task Force, acknowledging the success in convening
the workshop and meeting in tandem, as has been the case with the first AFI 2012 FPL
Workshop and the FPLT TF/2 meeting both of which were held at the same venue (Nairobi,
Kenya 14-18 February 2011), agreed to convene the FPLT TF/3 meeting in tandem with the
Dakar seminar/workshop in the week of 12-18 September 2011.
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Report on Agenda Item 6: Any other business

6.1 The meeting was apprised through a presentation, on the implications should any
State/FIR not implement the provisions in Amendment 1 to the 15 edition of PANS-ATM (Doc 4444)
relating to the ICAO model flight plan, which become applicable on 15 November 2012.

6.2 It was noted that there were many negative implications, and that the impact would
affect a significant number of stakeholders to varying degrees of severity. The negative implications,
as indicated at Appendix 6A to the report on agenda item 6, include those listed hereunder:

»  Delays in leaving the gates/stands at the airport, with consequent effect on the use of
gates,

Passengers stranded in airports due to delays in arrivals and departures,

Loss of revenue by aircraft operators, ANSPs, airports, and several other industry
parties involved in the processing of flights, passengers, etc.

Flight crew running out of duty time, affecting flight scheduling with a domino effect
on other operational aspects,

High number of change and delay messages due to delays, change of aircraft as a result
of changing of crews, etc,

Holding at FIR boundaries due to aircraft not being coordinated due to flight plans that
did not reach some FIRs or were rejected, or had lost part of the data,

Holding at arrival aerodromes due to unavailability of gates/parking etc.

Reduced airport throughput,

Aircraft having to re-route around FIRs,

Diversions,

Fuel burn used in holding, unplanned long routes (detours), non-optimum flight levels,
etc,

Excessively high workloads on pilots, air traffic controllers and aeronautical
information staff, due to manual re-filing of flight plans, with consequent safety
concerns.

vV V VYV

V VVVVV V¥V

6.3 The meeting recognized that the negative implication may not be necessarily well
appreciated by all stakeholders including regulatory bodies in civil aviation. As such, education
efforts should include highlight on the negative implications of non implementation of all or part of
the provisions by one or more States/ANSPs. It was noted however, in addition to the
seminars/workshops organized by ICAO, more information will be posted on the FITS website
(http://wwwz2.icao.int/en/FITS/Pages/home.aspx).



2012 FPL Workshop & FPLT TF/2 Meeting
Nairobi, 14-18 February 2011

Workshop on the ICAO 2012 Flight Plan Provisions (2012 FPL) and
Second Meeting of the AFI Flight Plan Transition Task Force (FPLT TF/2)
(Nairobi, Kenya, 14 - 18 February 2011)

LIST OF PARTICIPANTS

NO.

STATES

NAMES

OFFICIAL TITLE/DESIGNATION, ADDRESS
AND CONTACT INFORMATION

EVENTS ATTENDED

Angola

Manuel Carlos Damiao Ambriz

Air Traffic Control Officer
Angola/ENANA

Tel:+244 923 417570
Fax:+244-235-0678
Email:suguro@live.com

» 2012 FPL Workshop

» FPLT TF/2

Angola

Mr. Manuel Da Fonseca Pontes

ARO/AIS Officer
Angola/ENANA

Tel:+244 912-645197

Fax:+244 350 678
Email:mf-pontes@hotmail.com

> 2012 FPL Workshop

» FPLT TF/2

Botswana

Mr. Samuel Chiliwa Mbaakanyi

Principal Telecommunications Engineer
Civil Aviation Authority of Botswana
Tel:+ +267 722 77905

Fax:+ +267 390 4559
Email:smbaakanyi@caab.co.bw
Email:s_mbaakanyi@yahoo.com

» 2012 FPL Workshop

» FPLT TF/2

Burundi

Mr. Emmanuel Habimana

Chief Air Navigation Services
Régie des Services Aéronautique
Tel:+257 787 50052

Fax:+257 222 23428
Email:habiem2001@yahoo.fr

> 2012 FPL Workshop

» FPLT TF/2
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NO.

STATES

NAMES

OFFICIAL TITLE/DESIGNATION, ADDRESS
AND CONTACT INFORMATION

EVENTS ATTENDED

Burundi

Mr. Diomede Ntawuhanakanka

Deputy Chief of AIM

Régie des Services Aéronautique
Tel:+257 788 18747

Fax:+257 222 24328
Email:diontawuhana@yahoo.fr

» 2012 FPL Workshop

» FPLT TF/2

Comoros

Mr. Mohamed Attoumani

Director Air Navigation and Aerodrome Safety and SAR
Agence Nationale de I’ Aviation Civile et de la
Météorologie (ANACM)

Tel:+269 335 3709

Fax:+269 773 8003

Email:sharlattou@yahoo.fr

» 2012 FPL Workshop

» FPLT TF/2

Comoros

Mrs. Mouznati Djae Mdahoma

In-charge of Training - FPL

Agence Nationale de I’ Aviation Civile et de la
Météorologie (ANACM)

Tel:+269 334 0097

Fax:+269 773 4809
Email:djamouznati@yahoo.fr

» 2012 FPL Workshop

> FPLT TF/2

Democratic Republic
of Congo

Mr. Billy Diabasenga Kusuamina

ATM Section Head/ FPL Focal Point
Régie des Voies Aériennes (RVA)
Tel:+243 818 151745
Email:billydk67@yahoo.fr

> 2012 FPL Workshop

> FPLT TF/2Both

Eritrea

Mr. Ghebreab Ghebremedhin

Director Air Navigation/Aerodrome Division
Eritrea Civil Aviation Authority

Tel:+291 1 180187 / 189121

Fax: +291 1 181520
Email:ghebreabg@gmail.com
Email:ghebreab@tse.com.er

> 2012 FPL Workshop

» FPLT TF/2
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NO.
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NAMES

OFFICIAL TITLE/DESIGNATION, ADDRESS

AND CONTACT INFORMATION

EVENTS ATTENDED

10.

Eritrea

Mr. Mesfun Gebrezghi

Head Flight Permit Unit

Eritrea Civil Aviation Authority
Tel:+291 1 180187

Fax:+ 291 1 181520
Email:mesfuncaa@gmail.com
Email:fufudonat@yahoo.com

» 2012 FPL Workshop

» FPLT TF/2

11.

Ethiopia

Mrs. Fantaye Yakob

AIS Officer

Tel:+251 11 665 0265

Mob:+ 251 0911 14 3950
Fax:+251 11 665 0281
Email:caa.airnav@ethionet.et

> 2012 FPL Workshop

» FPLT TF/2

12.

Gambia

Rev. James Cole

Aeronautical Information Service Manager
Gambia Civil Aviation Authority
Tel:+220-4472831 Fax:+00-220-4472190
Email:aismgr.gcaa@ganet.gm
Email:frjiimmyc@gmail.com
Email:dggcaa@qanet.gm

» 2012 FPL Workshop

> FPLT TF/2

13.

Ghana

Mr. Francis Akogyeram

Supervisor (Satellite)

Ghana Civil Aviation Authority
Tel:+233 244 056492

Fax:+233 302 770329
Email:FAKOGY@YAHOO.CO.UK

> 2012 FPL Workshop

» FPLT TF/2

14.

Ghana

Mr. Francis Nkansah

SNR Supervisor (AIS)
Ghana Civil Aviation Authority
Tel:+ 233 302 776171
Fax:+233 302 770329
Email:FNKansah@gcaa.com.gh

» 2012 FPL Workshop

» FPLT TF/2
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NO.

STATES

NAMES

OFFICIAL TITLE/DESIGNATION, ADDRESS | EVENTS ATTENDED

AND CONTACT INFORMATION

15.

Kenya

Mr. Francis K. Mwangi

Senior Engineer

Kenya Civil Aviation Authority
Tel:+254 20 827100

Fax:+254 20 827102

Email:fk. mwangi@kcaa.or.ke

» 2012 FPL Workshop

» FPLT TF/2

16.

Kenya

Mr. Davies Mutua Munyao

Aeronautical Information Officer
Kenya Civil Aviation Authority
Tel:+ 07339591 95

Fax:+ 254 20 827 982
Email:dmunyao@kcaa.or.ke
Email:munyaodavies@yahoo.com

> 2012 FPL Workshop

» FPLT TF/2

17.

Kenya

Mr. Ephantus Mainnah Kamau

Chief Air Traffic Control Officer

Kenya Civil Aviation Authority
Tel:+254 20 827100/9

Mob:+254 0736 365 041 / 0720 615 800
Email:ekamau@kcaa.or.ke
Email:ekamau87@gmail.com

> 2012 FPL Workshop

» FPLT TF/2

18.

Liberia

Mr. Marcus K. Enders

Manager Air Traffic Management
Liberia Civil Aviation Authority
Tel:+231 7699 8825
Email:mkenders@liberiacaa.com

» 2012 FPL Workshop

» FPLT TF/2

19.

Madagascar

Mr. Rakotoarimanana Nirison

Inspector of ATS and MET

Aviation Civile de Madagascar (ACM)
Tel:+2610320724007 Fax:+261202224726
Email:nira@acm.mg

» 2012 FPL Workshop

» FPLT TF/2
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NO.

STATES

NAMES

OFFICIAL TITLE/DESIGNATION, ADDRESS

AND CONTACT INFORMATION

EVENTS ATTENDED

20.

Morocco

Mr. Mohamed Sabbari

Chief AIS

Morocco Civil Aviation Authority
Tel:+212 537 679 411

Fax:+212 537 777113
Email:MSABBARI@SIA-
AVIATIONCIVILE.GOV.MA

» 2012 FPL Workshop

» FPLT TF/2

21.

Morocco

Mr. Jamal Kaiter

Division Chief

Study, Planning and Air Traffic Coordination
Office National des Aéroports (ONDA)
Tel:+212 522 539012 Ext: 4005

Fax:+212 522 538764 / 212 522 538772
Email:j.kaiter@onda.ma

> 2012 FPL Workshop

> FPLT TH

22.

Morocco

Mr. Karim Abderrahman

Flight Plan Service Chief

Office National des Aéroports (ONDA) - Morocco
Tel:+212 522 539012 Ext: 4006

Fax:+212 522 538764

Email:a.karim@onda.ma

> 2012 FPL Workshop

» FPLT TF/2

23.

Mozambique

Mrs. Joana Agostinho Mutimba

Aeranautical Information and Communication
Aeroportos de Mocambique E.P.

Tel:+258 214 65375/ 6

Fax:+258 214 65783
Email:jomutimba@gmail.com

> 2012 FPL Workshop

» FPLT TF/2

24.

Namibia

Ms. Veronica Kandjabanga

Senior AIS Officer

Directorate of Civil Aviation Namibia
Tel:+264 61 702080 / 83

Mob:+264 812 470437

Fax:+264 61 702088
Email:adeyeyev@dca.com.na

» 2012 FPL Workshop

» FPLT TF/2
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25.

Namibia

Mr. Kennedy Kozonguizi

Aeronautical Information Officer
Directorate of Civil Aviation Namibia
Tel:+264 61 702080/ 3

Tel:+264 812 302062

Fax:+264 61 702088
Email:kozonguizik@dca.com.na

» 2012 FPL Workshop

> FPLT TF/2

26.

Nigeria

Mr. Aderemi Adebayo Olajire

Air Traffic Controller

Nigeria Airspace Management Agency (NAMA)
Murtala Mohammed Int. Airport — Lagos — Nigeria

Tel:+234-8053098245
Email:aaolajire@yahoo.co.uk

> FPLT TF/2

27.

Nigeria

Mr. Matthew Lawrence Pwajok

Assistant General Manager, ATC (Radar Controller)
Nigeria Airspace Management Agency (NAMA)
Murtala Mohammed Int. Airport — Lagos — Nigeria
Email:pwajokmathewlawrence@yahoo.com

» FPLT TF/2

28.

Nigeria

Mr. Kabir Gusau Yahaya

Chief AIS Officer

Nigeria Airspace Management Agency (NAMA)
Murtala Mohammed Int. Airport — Lagos — Nigeria
Tel:+234-805-509-6255

Tel:+234-371-44118

Email: kabirgusau@yahoo.com

» FPLT TF/2

29.

Nigeria

Mr. Felix Anyanwu

Air Navigation Safety Inspector (AIS/ICHARTS)
Nigeria Civil Aviation Authority

Tel:+234 8023161094

Fax:+234-1-491597
Email:fellymariae@yahoo.com

» FPLT TF/2
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30. Nigeria Mr. Anthony Keith Osaji Air Navigation Safety Inspector (AIS/ICHARTYS) » FPLT TF/2
Nigeria Civil Aviation Authority
Tel:+234-703428565
Fax:+234-1-4971597
Email:sajiton@yahoo.com

31. Rwanda Mr. James Murera Senior Manager Aeronautical Information Services » 2012 FPL Workshop
Rwanda Civil Aviation Authority
Tel:+250 252 585845 / 078 842 2246 » FPLT TF/2
Fax:+250 252 582609
Email:jmurera@caa.gov.rw

32. Rwanda Mr. Sylvestre Manirambona ATM Automation Engineer > 2012 FPL Workshop
Rwanda Civil Aviation Authority
Tel:+250-252-585845 » FPLT TF/2
Mob:+250 788 401026
Fax+:250-252-582609
Email:smanirambona@caa.gov.rw

33. Senegal Madame Aichatou Sow Chief of Air Navigation Department (ANACS) > 2012 FPL Workshop
Tel: 221 774 500415 / 221 77550-9436
Fax:+221 820 0403 » FPLT TF/2
Email:shatousow@yahoo.fr

34. Seychelles Ms. Esmee Martine Samson General Manager Air Navigation Services > 2012 FPL Workshop

Seychelles Civil Aviation Authority
Tel:+248 527206

Fax:+248 384032
Email:esamson@scaa.sc

» FPLT TF/2
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35.

Seychelles

Ms. Lise Rita Morel

General Manager

Telecommunications and Information Systems
Seychelles Civil Aviation Authority

Tel:+248 527205

Fax:+248 384009

Email:Imorel@scaa.sc

» 2012 FPL Workshop

» FPLT TF/2

36.

Somalia (CACAS)

Mr. Ali Jama Abdi

FIC Supervisor (CACAS) - Somalia
Tel:+ 254 20762 2785/6/9

Fax:+ 254 20 712 2340
Email:Ali.Jama@icao.unon.org

> 2012 FPL Workshop

37.

Somalia (CACAS)

Mr. Peter Mbugua

Chief Aeronautical Information Services
(CACAS) - Somalia

Tel:+254 20 762 2785/ 6

Fax:+254 20 712 2340
Email:peter.mbugua@icao.unon.org

> 2012 FPL Workshop

38.

South Africa

Mr. Francois Coetzee

Senior Manager Aeronautical Information Service
ATNS South Africa

Tel:+27 11 961 0281/ 11 961 0276
Email:francoisc@atns.co.za

» 2012 FPL Workshop

> FPLT TF/2

39.

South Africa

Mrs. Lindi-Lee Kirkman

Pool Manager — AIM, ATNS South Africa
Tel:+27 11 928 6433
Email:LindiK@atns.co.za

» 2012 FPL Workshop

> FPLT TF/2

40.

South Africa

Mr. Johan van Schalkwyk

Senior Engineer, ATNS South Africa
Tel:+27 11 961 0237
Email:johanvs@atns.co.za

> 2012 FPL Workshop

» FPLT TF/2

41.

Sudan

Mr. Abdelwahab Zakaria Abu Ahmed

Air Traffic Controller / ATM
Sudan Civil Aviation Authority
Tel:+249 1221 83449
Fax:+249 83 770001
Email:atcwahba@yahoo.com

» 2012 FPL Workshop

» FPLT TF/2
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42.

Sudan

Mrs. Sulafa Mohamed

Eurocat-x Administrator

The Civil Aviation Authority of Sudan (CAA)
P.O. Box 430, Khartoum - Republic of Sudan
Tel:+249 912 247073

Fax:+249 83 770001
Email:sulafa_mohamed@acc-sudan.com

» 2012 FPL Workshop

» FPLT TF/2

43.

Sudan

Mr. Eltahir Hassan

Eurocat-X Administrator

The Civil Aviation Authority of Sudan (C.A.A)
P.O. Box 430, Khartoum - Republic of Sudan
Tel:+249 123 99352

Fax:+249 83 770001
Email:eltahir-atm@acc-sudan.com

> 2012 FPL Workshop

» FPLT TF/2

44.

Swaziland

Mr. Francis Kibilige Kawoya

Principal Air Traffic Controller
Matsapha Airport Swaziland
Tel:+268 518 6803

Fax:+268 518 4084
Email:fkawoya@gmail.com

> 2012 FPL Workshop

» FPLT TF/2

45.

Swaziland

Mr. Garnet Musa Simelane

Chief AIM officer (SWACAA)
Tel:+268 518 4455

Fax:+268 518 4084
Email:garnet@swacaa.co.sz

> 2012 FPL Workshop

» FPLT TF/2

46.

Tanzania

Mr. John Keto Chambo

Principal Air Traffic Control Officer
Tanzania Civil Aviation Authority
Tel:+255 75 461 9387

Fax:+255 22 211 0264
Email:jchambo@tcaa.go.tz

» 2012 FPL Workshop
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47.

Tanzania

Mr. Deodore Dennis Mushi

Principal Air Navigation Engineer
Tanzania Civil Aviation Authority
Tel:+255 75 469 3406

Fax:+255 22 211 0264
Email:dmushi@tcaa.go.tz

» 2012 FPL Workshop

48.

Tanzania

Mr. Elimpenzi Eliangikundi Makundi

Principal Aeronautical Information Officer
Tanzania Civil Aviation Authority
Tel:+255 75 449 2406

Fax:+255 22 211 0264
Email:emakundi@tcaa.go.tz

> 2012 FPL Workshop

» FPLT TF/2

49.

Uganda

Mr. Geoffrey Okot

Ag. Principal ATMO

Civil Aviation Authority Uganda
Tel:+256 772 686 721

Fax:+256 414 320 964
Email:gokot@caa.co.ug
Email:ge_okot@yahoo.com

> 2012 FPL Workshop

» FPLT TF/2

50.

Uganda

Ms. Irene Atto

Principal Air Navigation Services Inspector
Uganda Civil Aviation Authority

Tel:+256 757 830 766

Fax:+256 414 320 375

Email:iatto@ caa.co.ug

> 2012 FPL Workshop

» FPLT TF/2

51.

Uganda

Mr. Moses Kaniike

Principal AlIS Officer

Uganda Civil Aviation Authority
Tel:+256 414 320 906

Fax:+256 414 320 964
Email:mkaniike2001@yahoo.com
Email:mkaniike@caa.co.ug

> 2012 FPL Workshop

» FPLT TF/2
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52.

Uganda

Mr. Richard Ruhesi

Manager, CNS

Uganda Civil Aviation Authority
Tel:+256 414 320 906

Fax:+256 414 320 964
Email:rruhesi@caa.co.ug

» 2012 FPL Workshop

» FPLT TF/2

53.

Zambia

Ms. Jacqueiline B. Malambo

Senior Aeronautical Information Services Officer » 2012 FPL Workshop

National Airports Coorporation Ltd.
NACL - Zambia

Tel+ 260 211 271015

Moh:+260 211 271469

Fax:+260 211 271469
Email:jacqueline.malambo@Iun.aero

» FPLT TF/2

54.

Zimbabwe

Mr. Caleb Furawo

Principal AIS Officer

Civil Aviation Authority of Zimbabwe
Tel:+263 4 585 006

Fax:+263 4 585 100 / 585 088
Email:cfurawo@caaz.co.zw

> 2012 FPL Workshop

» FPLT TF/2

55.

Zimbabwe

Mr. Erick Chavunduka

Maintenance Engineer

Civil Aviation Authority of Zimbabwe
Tel:+ 263 712 867 855

Fax:+ 263 585 088
Email:erik@caaz.co.zw

> 2012 FPL Workshop

» FPLT TF/2
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NO.
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56.

ASECNA

Mr. Amadou Malal Gueye

ATC Procedures And Training Manager
Tel:+00221 33 869 56 68

Fax:+ 00221 33 820 74 94
Email:gueyeama@asecna.org

Email: amagueye@gmail.com

> 2012 FPL Workshop

» FPLT TF/2

S7.

ASECNA

Mr. Aubert Mesmin Gbenafa

AIM Expert - ASECNA

Tel:+221 33 8201331/ 77 253 73 50
Fax:+ 221 33 820 74 94
Email:gbenafaaub@asecna.org
Email:gbenaf_meslu@hotmail.fr

> 2012 FPL Workshop

» FPLT TF/2

58.

ASECNA

Mr. Ali Sarr

Chief ARO/AIM Unit
ASECNA

Tel:+221 764 75181
Fax+221 33 8600600
Email:sarrali@asecna.org
Email: alisarr2000@yahoo.fr

» 2012 FPL Workshop

» FPLT TF/2

59.

IATA

Mr. Protus Seda Otieno

Manager Safety Operations & Infrastructure , AFI
Region - IATA

Tel:+27 11 523 2737 Fax:+ +27 11 523 2701
Email:sedap@iata.org

» 2012 FPL Workshop

> FPLT TF/2

60.

IATA

Mr. Martin Makhambera

Senior Flight Dispatcher - Rwandair
Tel:+250788305565/+250 252 583441
Fax:+250 252 582609
Email:martin.makhambera@rwandair.com

» 2012 FPL Workshop

> FPLT TF/2

61.

IATA

Mr. Eric Onzere

Senior Flight Dispatcher - Rwandair
Tel:+250782178740/+250 252 583441
Fax:+250 252 582609
Email:eric.onzere@rwandair.com

» 2012 FPL Workshop

» FPLT TF/2
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62. IFATCA Ms. Keziah A. Ogutu Regional Representative - IFATCA » 2012 FPL Workshop
Tel:+0722386001 Fax:+254-20-827102
Email:kezogutu@yahoo.com > FPLT TF/2

63. IFATCA Ms. Sabbena Kivindo Air Traffic Controller » 2012 FPL Workshop
Kenya Civil Aviation Authority
Mob:+ 0722 829 804 » FPLT TF/2
Email:sabbenakamuna@yahoo.com

64. Roberts FIR Mr. Philip Bobson Trye Air Traffic Control Officer » 2012 FPL Workshop
Roberts FIR
Tel:+231 626 5759 > FPLT TF/2
Email:bobsonjr2004@yahoo.com

SECRETARIAT
NO. NAME OF NAME OF PARTICIPANTS OFFICIAL TITLE/DESIGNATION, ADDRESS | EVENTS ATTENDED
ORGANISATION AND CONTACT DETAILS

65. ICAO - Montreal Mr. Tom Brady Consultant (FPL 2012 Programme) > 2012 FPL Workshop
ATM Section, Air Navigation Bureau
Tel:+1 514 954 8219 Ext 6714 > FPLT TF/2
Fax:+1 514 954 8197
Email:tbrady@icao.int

66. Eurocontrol Mr. Kim BREIVIK Operational Specifications and Requirements » 2012 FPL Workshop
CFMU - Eurocontrol
Tel:+322 729 9814 » FPLT TF/2
Email:kim.breivik@eurocontrol.int

67. United States of America | Mrs. Diane Bodenhamer Manager, Technical Performance Support AJE-36

/ Federal Aviation Tel:+202 385 8490 > 2012 FPL Workshop
Administration Fax:+202 493 4456

Email:diane.bodenhamer@faa.gov

68. ICAO - Nairobi Mr. Seboseso Machobane Regional Officer, ATM/AIS/SAR » 2012 FPL Workshop

Tel:+254 20 7622372

Fax:+254 20 7621092
Email:seboseso.machobane@icao.unon.org
Email:icao@icao.unon.org

» FPLT TF/2
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69. ICAO - Nairobi Mr. Prosper Zo’o minto’o Regional Officer, CNS » 2012 FPL Workshop
Tel:+254 20 7622367
Fax:+254 20 7621092 » FPLT TF/2
Email:prosper.zoomintoo@icao.unon.org
Email:icao@icao.unon.org

70. ICAO - Nairobi Mr. David Labrosse ATM Consultant > 2012 FPL Workshop

Tel:+254 20 7622367

Fax:+254 20 7621092
Email:david.labrosse@icao.unon.org
Email:icao@icao.unon.org

» FPLT TF/2




FPLT TF/2 REPORT

Appendix 2B

FOLLOW UP ON CONCLUSIONS & DECISIONS FROM THE FIRST MEETING OF THE AFI FLIGHT PLAN TRANSITION TASK

FORCE (FPLT TF/1)
. . . . - To be Deliverable
Conclusions/Decisions | Title of Text of Conclusion/Decision Follow-up initiated Intended Target Status of
No. Strategic Conclusion Action Dates Implementation
LS - by Outcome
Objectives /Decision
DRAFT CONCLUSION STRATEGY FOR That, in order to implement the NEW | Develop national States National Strategy | 2010 Completed
171 IMPLEMENTATION OF flight plan format in a progressive and | strategy
A NEW ICAO FLIGHT harmonized manner:
PLAN FORMAT
Q) the AFI Strategy for | Implement States Implemented 2010-2012 On-going
Implementation of NEW ICAO national strategy national strategy
Flight Plan format is adopted as at
Appendix 3A to the report on
agenda item 3; and
b) States and users are urged to
continue their implementation
planning based on the Strategy
DRAFT DECISION REVISED TERMS OF That, in order to enable the work of the | Give effect to FPLT TF Revised FPLT 2010-2012 On-going
1/2 REFERENCE OF THE FPLT TF, the Terms of Reference of | TOR TOR
A AFI FLIGHT PLAN the Task Force is revised as at
TRANSITION TASK Appendix B to the report on agenda
FORCE (FPLT TF) item 4.
Note 1: ICAO has established the following Strategic objectives for the period 2011-2012-2013

A: Safety: Enhance global civil aviation safety:

B: Security: Enhance Global civil aviation security;
C: Environmental Protection and Sustainable Development of Air Transport: Foster harmonised and economically viable development of international civil aviation that
does not unduly harm the environment.
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