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AGENDA
AGENDA SUBJECT Operational Enhancements
ITEM and Enablers
Agenda Item 1 | ASBU-Global perspective | = 12 Air Navigation Conference (AN-Conf/12) — Follow-up
=  Global Air Navigation Plan (GANP) — A framework for ASBU
» Technology Roadmaps — C,N,S, Avionics and IM
= eANP — Harmonized web based tool

Agenda Item 2

ASBU - Planning

ASBU Block 0 Modules — An analysis
Categorization of Modules - Prioritization
NAM/CAR RPB ANIP — Alignment with ASBU

Agenda Item 3

ASBU - Implementation

i(implementation) kits — Detailed guidance
Approach to implementation — Process and checklist
ASBU- Economic impact

Agenda Item 4

ASBU - Monitoring and
Reporting

Performance management — Identification of metrics
Regional monitoring — Air Navigation Report Form (ANRF)
Regional reporting through dashboard — Status of
implementation

Global reporting through Air Navigation Report — World
score card

Measuring operational benefits — IFSET

Agenda Item 5

Hands-on Exercises:
Updating AFI Air
Navigation Action Plan
and developing National
ASBU plans

Review of AFI Air Navigation Action Plan — ASBU oriented
Development of National Air Navigation Plan — ASBU
oriented

Group discussions

Reference Documents:
1. Global Air Traffic Management Operational Concept (ICAO Document 9854);
2. Global Air Navigation Plan (4™ edition of ICAO Document 9750);
3. Manual on Global Performance of the Air Navigation System (ICAO Document 9883);
4. Air Navigation Plan — African and Indian Ocean Regions, Volume | — Basic ANP and
Volume Il — FASID (ICAO Document 7474);

o o

Manual on Air Navigation Services (ANS) Economics (ICAO Document 9161);
IFSET, go to: http://www.icao.int/environmental-protection/Pages/Tools.aspx; and

7. Performance-based Navigation (PBN) Manual (ICAO Doc 9613);
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