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OUTLINE

* Next Steps
— States and ANSPs
— APIRG and ICAO Regional Offices (ROs)

 Workshop — guidance
— Logistics
— Groups
— Exercises
— Report back

AFI ASBU Planning & Implementation Seminar/

17-19 November 2014 Workshop
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Next Steps

Concl. 19/06 - AFIl Regional Air Navigation System
Implementation Plan Aligned with ASBU

— States adopt the Plan alighed with 18 Modules

— implement based on operational needs

— Secretariat finalize the implementation targets; align
targets with existing regional programmes

— APIRG Regional Offices coordinate implementation
— [CAO continually provide capacity building

— AFCAC), Regional Economic Communities and
Financial institutions to provide their support & assist
States

AFI ASBU Planning & Implementation Seminar/

17-19 November 2014 Workshop
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Next Steps
States and ANSPs:

— Review and analyze AFl adopted Modules based on
operational needs in each State

— Develop national implementation plan and obtain
high level (e.g. Board or hire) approval

— Provide ICAO with copy of the national plan by ...

— Develop national implementation Action Plan and
obtain organization approval

— Implement the national plan

— Provide progress updates to ICAO (mechanism and
periodicity to be finalized)

AFI ASBU Planning & Implementation Seminar/

17-19 November 2014 Workshop
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Next Steps

APIRG & Regional Offices

— Monitor implementation
— Update Dashboard based on inputs from States

— Coordinate implementation to ensure intra and inter-
regional harmonization and interoperability

— |dentify deficiencies and recommend solutions
— Coordinate with other ICAO organs including USOAP
— Support and assist States as necessary

AFI ASBU Planning & Implementation Seminar/

17-19 November 2014 Workshop



Gy CELEBRATING 70 YEARS OF
ICAO  UNITING AVIATION THE CHICAGO CONVENTION

Workshop - guidance

ARRANGEMENTS

Breakaway rooms and logistics

Groups — establish groups: 4 States keeping members of each
State/ANSP delegations together

However, large delegations may also distribute some of their
members to other groups

Organizations (AFCAC, CANSO, IATA, IFALPA) may joint any
group or rotate. Be available to all groups

Agree on a facilitator to moderate discussions

Agree on who will capture the group work effectively and
develop a presentation

Identify a different person to make presentations

AFI ASBU Planning & Implementation Seminar/

17-19 November 2014 Workshop
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Workshop — guidance

THE TASK

 Review the outcome of APIRG 19 and objectives of the
Seminar/Workshop as provided in previous
presentations (20 minutes). No discussion

 Read the exercise guidance. No discussion

e Discussion: analyze the Modules to identify those to be
implemented “based on their operational needs”

e Using the ANRFs, detail the (high level) national plan and
Action Plan
— Develop Implementation Plans

— Develop Implementation Action Plans — At least examples
thereof (due to limited time)

AFI ASBU Planning & Implementation Seminar/

17-19 November 2014 Workshop
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THE TASK (cont.)

* Allow the captured material to be inclusive of all
the requirements in the group. However, each
delegation should identify content from the
group work, which does not apply to their State

 Prepare a presentation for 20 minutes. The
presenter/s should rehears to ensure that they

will stick to the time during presentations to the
plenary

17-19 November 2014 AFI ASBU Planning & Implementation Seminar/

Workshop
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