INTERNATIONAL CIVIL AVIATION ORGANIZATION

ICAO SEMINARS/WORKSHOPS (ADDIS ABABA, ETHIOPIA)
AVIATION SYSTEM BLOCK UPGRADES (ASBU), 17-19 NOVEMBER 2014; AND
AFRICAN FLIGHT PROCEDURE PROGRAMME (AFPP), 20-21 NOVEMBER 2014

N

ATTACHMENT A - AGENDA /WORK PROGRAMME

PART SUBJECT

PART ONE: OPENING ACTIVITIES (17 November 2014)

= Start 8:30
= Registration: 30 minutes
= Opening activities: 30 minutes:
0 Introduction by MC: 5 minutes
0 Welcome remarks by Minister/DG — 15-20 minutes
0 Opening remarks by ICAO - 5-10 Minutes
o0 Housekeeping information, (participants’ convenience, safety and
security, logistics (transportation, etc.))
= Tea break preceded by photo session 30 minutes

PART TWO - A | ASBU SEMINAR AND WORKSHOP (17 & 18 November 2014)

= ASBU Seminar
0 Presentations by ICAO
= ASBU Introduction
= Qutcome of APIRG/19
= Next steps
0 Plenary Session: Presentations by States — Focused on Implementation
progress and planning for specific ASBU Modules and
0 Plenary Session: Presentations by Industry
=  ASBU Workshop
0 Breakaway Sessions: States, ANSPs and Industry get together in small
groups to work on the Modules approved by APIRG/19, the objective
being to achieve draft action plans to implement the selected modules.
The plans should be detailed enough to enable approval by DGs and
Board and where applicable, government (Ministry/Department).
o Plenary Session: Group presentations




PART

SUBJECT

PART TWO -B

IFSET (19 November 2014)

» |FSET SEMINAR:
0 Information on the IFSET - ICAO
o Demonstration of the IFSET - ICAO
o0 Presentation and Demonstration of IFSET experiences by one of two
ANSPs
0 Break away - IFSET Exercises
0 Plenary Session: Feedback from exercises
= Closure of Part Two

PART THREE:

AFPP SEMINAR (20-21 November 2014)

= |CAO Regional Office
o Presentations on PBN implementation, Developments, Targets and
progress
o0 Presentations on the FPP concept, background and establishment of
AFPP
o Discussion,Q & A
= AFPP Management Presentations
0 AFPP Concept of operation: African Specifics
AFPP PRODOC
Discussion, Q & A
Membership progress
AFPP progress on deliverable
Any additional information
Discussion, Q & A
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PART FOUR:

CLOSING ACTIVITIES (21 November 2014)

—END —




