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Day 1 - Thursday, 9 October 2014 
 

Registration 
09.30 – 10.15 

Opening Ceremony  
• Robinson Misitala, CEO Zambia Airports 
• ICAO Representative 
• Ruben Morales, Assistant Director Safety, IATA 
• Boni Dibate, CANSO African Regional Director  

10.15 – 10.45 
Tea & Coffee 

10.45 – 11.00 
The African Big Picture  

African Data and statistics on runway incursions/excursions  
• ICAO Representative 

11.00 – 12.00 
Regulator Perspective on Runway Safety  

• ICAO Representative 
• Gabriel Lesa- Director General, Department of Civil Aviation Authority, Zambia 

12.00 – 13.00 
Industry Partner Perspective  

• SEDA Protus, Safety & Flight Operations, Africa , IATA 
• Barry Kashambo, Executive Director, Civil Aviation Safety and Security Oversight Agency East African 

Community 
13.00 – 14.00  

Lunch 
14.00 – 16.00 

Runway Safety Team Importance 
The importance of runway safety teams, structure and collaboration of multi-disciplinary mitigation strategies 
within Africa. 
Activity: Building Runway Safety teams and defining types of issues to mitigate collaboratively 

• SEDA Protus, Safety & Flight Operations, Africa IATA-Runway Safety Go Teams 
• IATA- Airline perspective on Runway Safety 
• Zambia Airports (ATM  view point) 
•  Captain Begin : IFALPA 
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16.00 – 16.30 

Break 
16.30 – 17.00 

Day 1 Summary & Day 2 Context 
Recap of Day 1 and Video and description of Case Study for Day 2 Workshop 

• Gwyneth Howell, Investigation and Standard Specialist (ATNS),  Chair, CANSO SMS Implementation 
Safety Team Africa 

• Ifeanyi F. Uzoma-Fyneboy, General Manager (SMS/QA)NAMA; Co Lead      
• SEDA Protus, Safety & Flight Operations, Africa IATA 
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Day 2 - Friday, 10 October 2014 
 
08.30 – 09.15 

Scoping the Project  
Introduction – 10 minutes 

Workshop to Scope Risk and Project (5 M)– 20 minutes 
Report-back – 15 minutes 

 
• Facilitator:  

o Eric Saldana, CANSO Safety Programme Manager 
o Gwyneth Howell, Investigation and Standard Specialist (ATNS),  Chair, CANSO SMS 

Implementation Safety Team Africa 
o Ifeanyi F. Uzoma-Fyneboy, General Manager (SMS/QA)NAMA; Co Lead      
o SEDA Protus, Safety & Flight Operations, Africa IATA 
o Ruben Morales, Assistant Director Safety, IATA 

09.15 – 10.45 
Identifying Hazards 

Introduction – 15 minutes 
Workshop to Identify Hazards, Cause and Effects – 30 minutes 
Report-back – 45 minutes 

 
• Facilitator:  

o Eric Saldana, CANSO Safety Programme Manager 
o Gwyneth Howell, Investigation and Standard Specialist (ATNS),  Chair, CANSO SMS 

Implementation Safety Team Africa 
o Ifeanyi F. Uzoma-Fyneboy, General Manager (SMS/QA)NAMA; Co Lead      
o SEDA Protus, Safety & Flight Operations, Africa IATA 
o Ruben Morales, Assistant Director Safety, IATA 

10.45 – 11.15 
Coffee Break 
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11.15 – 12.30 

Analyzing and Assessing Risk 
Introduction – 15 minutes 

Workshop to Analyze and Assess Risk – 30 minutes 
Report-back – 30 minutes 

 
• Facilitator:  

o Eric Saldana, CANSO Safety Programme Manger 
o Gwyneth Howell, Investigation and Standard Specialist (ATNS),  Chair, CANSO SMS 

Implementation Safety Team Africa 
o Ifeanyi F. Uzoma-Fyneboy, General Manager (SMS/QA)NAMA; Co Lead     
o  SEDA Protus, Safety & Flight Operations, Africa IATA 
o Ruben Morales, Assistant Director Safety, IATA 

 
12.30 – 13.30 

Lunch 
13.30 – 15.00 

Mitigating Risks 
Introduction – 15 minutes 
Workshop to identify mitigations and safety performance targets – 30 minutes 
Report-back – 45 minutes 
 

• Facilitator: 
o  Eric Saldana, CANSO Safety Programme Manger 
o Gwyneth Howell, Investigation and Standard Specialist (ATNS),  Chair, CANSO SMS 

Implementation Safety Team Africa 
o Ifeanyi F. Uzoma-Fyneboy, General Manager (SMS/QA)NAMA; Co Lead    
o SEDA Protus, Safety & Flight Operations, Africa IATA 
o Ruben Morales, Assistant Director Safety, IATA 

15.00 – 15.30 
Coffee Break 

15.30 – 16.45 
Monitoring & Reporting 

Introduction – 15 minutes 
Workshop to design a successful monitoring process – 30 minutes 
Report-back – 30 minutes 
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• Facilitator:  
o Eric Saldana, CANSO Safety Programme Manger  
o Gwyneth Howell, Investigation and Standard Specialist (ATNS),  Chair, CANSO SMS 

Implementation Safety Team Africa 
o Ifeanyi F. Uzoma-Fyneboy, General Manager (SMS/QA)NAMA; Co Lead   
o SEDA Protus, Safety & Flight Operations, Africa IATA 
o Ruben Morales, Assistant Director Safety, IATA 

 
16.45 – 17.15 

Runway Safety Team Next Steps 
• Gwyneth Howell, Investigation and Standard Specialist (ATNS),   Chair, CANSO SMS 

Implementation Safety Team Africa 
• Ifeanyi F. Uzoma-Fyneboy, General Manager (SMS/QA)NAMA; Co Lead      
• ICAO Representativa 

17.15 – 17.30 
Closing 

Certificates Distribution 
• Robinson Misitala, MD/CEO Zambia Airports 
• Boni Dibate, CANSO African Regional Director 
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