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Response preparedness 
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– Capital process for not yet affected countries: 
• early detection and adequate care  
• adequate measures for effective response and outbreak spread 

prevention  
– Consultative meeting in October 2014 and based on a risk assessment 

• 14 priority countries identified  in the African Region: Benin, Burkina Faso, 
Cameroon, Central African Republic, Côte d'Ivoire, Ethiopia, Gambia, Ghana, 
Guinea Bissau, Mali, Mauritania, Niger, Senegal, and Togo 

– Development of consolidated preparedness to guide countries  
– Preparedness assessment missions in the 14 priority countries:  

• First missions : Oct -Dec 2014 
• Follow up missions ongoing since Mars 2015 
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Consolidated Checklist : 12 components  
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Checklist 
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For each component, the checklist defines: 
• Major related activities to be implemented 
• The maximum time for activity completion if not yet 

implemented (30, 60 ou 90 days) 
• Minimal required resources (equipment, material and 

human resources) 
• Key reference documents such as guidelines, training 

manuals and guidance notes to support the 
implementation of activities 

 



Composante 9 – Moyens aux points d'entrée 



Component 9/ Point of entry (PoE) 
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= Ensure that all PoE are ready to manage a potential EVD 
case at a border crossing. 

• contingency plan is in place at designated PoE 
• SOP for implementing exit screening in the event of a 

confirmed EVD case. 
• communication systems between PoE health authorities 

and conveyance operators, and between PoE health 
authorities and national health surveillance systems 

• referral health-care facilities for each PoE and SOP to 
refer potential EVD cases  

• Immediate access to equipment and supplies  

 



Current Preparedness Status in 
priority countries – 9 April 2015  



Ebola Preparedness Dashboard – 9 April 2015 

 



Current level of implementation of checklist tasks by 
country (%) 
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Comparison of Implementation of checklist 
components in priority countries_Déc 14 to April 15 



Regional workshop on IRCM. Abidjan, August 29, 2012. 

Thank You 
Merci 
Obrigado 
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