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Outline 

• AFI Plan Project Implementation 
phases 

• Preliminary Schedule 
• Preliminary Implementation dates 
 Preparedness review 
 Assistance in the certification  
 Monitoring/wrap up 

 
 
 
 
 



Project phases 

Launching 
meeting 

workshop for national 
aerodrome inspectors and 
Aerodrome technical staff  

Submission of 
Action Plans for 

certification to ICAO 
for review and 

comments  

 

Monitoring of the 
implementation of 

the Action Plans 

Preparedness 
review to for 
certification 

 

On-site assistance 
in conduct of 

certification audits 

wrap up visit in 
each State 
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General 

• CIS/ … 
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General 

 

Implementation Schedule 
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General 

 

Preparedness Review 
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General 

 

Assistance in the Certification 
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General 

 

Monitoring/Wrap Up 
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