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Prerequisite

* Primary Legislation

Regulations for Aerodrome Certification with all ICAO Annex 14 Standards

* Organisation

Training & Statfing

Technical Guidance Material




Legislation

* Primary Legislation (Act)
* Develop and promulgate regulations
* To establish CAA
* To establish Aerodrome Operator

Aerodrome Regulations




Organisation

* Regulatory Authority

* Primary responsibility for safety oversight

* Aerodrome Operator

* Primary responsibility to ensure compliance to regulations, standards and procedures




Training & Statfing

* Qualification of Aerodrome Inspectors
* Technical library and records

* Statting




Technical Guidance Material

* Provide TGM to Aerodrome Inspector on aerodrome certification

- * Provide TGM to the Aerodrome Operator aecrodrome certification




Five Phase Certification of Aerodromes

Expression of Interest

Assessment of formal application and document evaluation

°* Assessment of facilities and infrastructure

Issuing or refusal of Certificate

Promulgation of certified Aerodrome and with the details in the AIP




CERTIFICATION PHASE 1: PRE-APPLICATION

* Note: Throughout these flowcharts Certification includes Approval or Licensing

Start

Initial Enquiry or
Request about
Certification™

]

Prospective applicant
obtains applicable CARs,
CATS and advisory
material

Certification Team
evaluates results of
meeting

MEETING

|

CPM schedules and
conducts pre-application
meeting with applicant

DCA provides POPS
form to prospective
applicant

DCA receives and
reviews POPS for
acceptability and
completeness.
DD-Safety assigns

ertiﬁcation Team

YES

YES

Acceptable?

Inform applicant of
reasons for non-
acceptance (letter)

PRE-APPLICATION ‘

Return Application.
Inform applicant of
reasons for non-
acceptance (letter)

Corrective
Action? _ ="

Notify DD-Safety and
Director

T




Expression of Interest

* Pre-application

. : Informal meeting with operator to explain process
o

Formal application

* Aerodrome manuals and attachments
For the Regulator the internal procedure is initiated

Outcome is acceptance of formal application




Assessment of Formal Application and Document

Evaluation

* Certification Team put together and takes assignment

* Administrative matters( documents review, etc)

* Assessment of formal application by the inspectors using an aerodrome manual
evaluation checklist, SMS Manual, implementation plan etc

* Meeting where necessary with Aerodrome operator amendment/ additional
information

* Outcome is an approved Aerodrome manual

* Ideally 9 month process as per PANS- Aerodromes




Assessment of Facilities and Infrastructure

* CAA write formally to inform of dates of inspection and attach inspection program

* In-briefing and exit-briefing ( with aerodrome key personnel)

* Inspection team(divides into smaller Teams) carries out inspection and records evidences. for 5 days.
* Outcome is De-brief of findings

* Inspection team to complete report within 2 weeks.

* Corrective Action Request (CAR) send to Aerodrome Operator 30 days to respond

* Corrective Action Plan (CAP) send by Aerodrome operator to CAA

*  Evaluation of CAPs 2 weeks.

* Verification 1 week followed by I week report writing

*  Outcome acceptable CAPs




Issuing or Refusal ot Certificate

Inspection Team report to DG through internal process

* Certificate may have conditions/exemptions

* Process takes 2 weeks

* Outcome Signed Certificate with forward letter to Operator




Promulgation of Status ot Certificate

* Memo generated to AIS through QMS department by HOD with certified
aerodrome with details

. * Information made public in AIP through AIRAC Process
* Notification to ICAQO initiated by DG




