AIR TRAFFIC SYSTEM INCIDENT ANALYSIS WORKSHOP
(Nairobi, Kenya, 18 — 22 July 2016)

PROVISONAL PROGRAMME

Monday — 18 July 2016 Session 1: Current Reporting System in Africa

a) Africa Regional Monitoring Agency (ARMA) ICAO, or other
b) Tactical Action Group and ATS Incident Analysis Group
C) Review of procedures

Monday — 18 July 2016: Session 2: Introduction Just Culture

a) What is “Just Culture”

b) Positive Culture Components

C) Basic understanding of Safety Management System
d) Policy Changes for Just Culture

d) Voluntary Safety Reporting

Tuesday — 19 July 2016: Session 3: Introduction to ATS Incident Investigation

a) Incident Investigation — an extension of Just Culture
b) Preparation for an Effective Interview
C) Effective Questioning/Listening Techniques

Wednesday — 20 July 2016: Session 4: Considerations of Investigation of Incidents

a) Incident Research, Preparation, and Planning

b) Human Factors of ATS Incidents

C) Documentation of Investigation Findings

d) Roles of ANSP and regulator on receiving investigation reports

Thursday — 21 July 2016: Session 5: Application of ATS Incident Investigation and Analysis

a) Review of previous incidents with new analysis methods
b) Introduction of ATS Incident Investigation exercises

Friday — 22 July 2016: Session 6: Group Exercises Reporting

a) Group reporting of findings of incident investigation exercises



