USOAP Workshop
Attachment A:
Workshop Programme

WORKSHOP ON UNIVERSAL SAFETY OVERSIGHT AUDIT PROGRAMME (USOAP)
CONTINUOUS MONITORING APPROACH (CMA)
Nairobi, Kenya, 29 — 31 March 2016
SCHEDULE
Tuesday, 29 March 2016 Wednesday, 30 March 2016 Thursday, 31 March 2016

, , Opening session How to complete PQs and how to update Demonstration and Group Exercises

09:00 - 09:30 CAP (Develop and manage CAPs)
Module 3 P 9

09:30 — 10:00 Module 1 Updates to the CMA Online Framework Demonstration and Group Exercises

' : Introduction Module 4 (Manage CC/EFOD)
10:00 - 10:15 COFFEE BREAK

) ) . Demonstration and Group Exercises Demonstration and Group Exercises
10:15-12:30 R A up’(\iﬂaotgjlgfzthe AP T (Access Control/State Dashboard) (Manage CC/EFOD)
12:30-13:30 LUNCH

) ) , Demonstration and Group Exercises Demonstration and Group Exercises
13:30 - 14:15 Module 2 (cont'd) (Manage PQ) (E-Supplements)

) ) , Demonstration and Group Exercises Demonstration and Group Exercises
14:15-15:30 Module 2 (cont'd) (Manage PQ) (SPACE 2 ISTARS)
15:30 - 15:45 COFFEE BREAK
15:45- 16:30 Module 2 (cont'd) Demonsiration and Group Exercises Workshop debrief / Closing Session

' ' (Develop and manage CAPs)
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