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Areas Projects Title Project Team Project 

coordinator 

AIM 

IIMSG AIM Project.1 Assessment and development of QMS applied to AIM Angola, Senegal, Gambia, 

Nigeria, Tanzania, 

Mozambique, Angola, Ghana, 

Mali, South Africa 

ASECNA  and Uganda 

Kenya 

IIMSG AIM Project.2  Implementation of Aeronautical Information Exchange Systems (AIXM) Angola, Gambia, Mali, 

Tanzania, Kenya,  Uganda, 

Mozambique, Ghana, Nigeria, 

Senegal ASECNA ,   South 

Africa, Mauritania and IATA  

 

Benin 

IIMSG AIM Project.3 Implementation of the provision of electronic terrain and obstacle data  

(e-TOD) 
South Africa, Tanzania,  

Angola,  Nigeria, IATA, 

KENYA, WMO, Cote d’Ivoire, 

Uganda , ASECNA, Botswana 

,Ghana and Togo 

 

Nigeria 

MET 

IIIMSG MET Project 1  Implementation of SIGMET& Quality Management System for 

aeronautical meteorology (QMS/MET) 

South Africa, Niger, Nigeria, 

Togo, Uganda, IATA, ASECNA, 

Mauritania, Côte d’Ivoire, 

WMO, Guinea, Kenya 

South Africa 

IIIMSG MET Project 2 Optimization of OPMET data exchanges  

 

 

 

 

 

 

 

 

 

 

South Africa, Guinea, 

Cameroon, Côte d’Ivoire 

Liberia, RFIR, Kenya, Niger, 

Uganda, WMO, Nigeria, 

ASECNA, IATA 

Senegal 
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COM 

IIMSG-COM Project.1 Implementation of Ground/Ground communication(ATS/DS, AIDC, 

VoIP) 

 

 

 

Côte d’Ivoire, Cameroon, 

Ghana,  Senegal, Kenya, 

Mauritania, ASECNA, IATA, 

Nigeria, Botswana, Togo, 

Uganda,  ICAO FISS 

Mali 

IIMSG-COM Project.2 Implementation of Ground/Ground communication (AFTN, AMHS) Côte d’Ivoire, Cameroon, 

Ghana, Seychelles, Senegal, 

Kenya, Mauritania, ASECNA, 

IATA, Nigeria, Botswana, Togo, 

Uganda, The Gambia, ICAO 

FISS 

Nigeria 

IIMSG-COM Project.3 Implementation of Air/Ground communication (HF/VHF voice data, 

CPDLC) 

Côte d’Ivoire, Cameroon, 

Ghana, Seychelles, Senegal, 

Kenya, Mauritania, ASECNA, 

IATA, Nigeria, Botswana, Togo,  

Uganda, ICAO FISS 

South Africa 

IIMSG-COM Project.4 Implementation of interoperable seamless telecommunication 

infrastructure 
Nigeria, Togo, South Africa, 

Ghana, Tanzania, Cote d’Ivoire, 

Uganda, ASECNA, Benin,  

ICAO FISS , Kenya, IATA 

Togo 

IIMSG-COM Project.5 Assessment of AFI Aeronautical Networks cyber security 

 

South Africa, Ghana, Cote 

d’Ivoire, The Gambia, Nigeria, 

ASECNA, Uganda, Kenya, IATA 

Côte d’Ivoire 

NAV 
IIMSG-NAV Project Implementation of Conventional Nav’Aids and GNSS (Core and 

Augmented) 

Senegal, IATA, ASECNA, 

Kenya, Mauritania, South 

Africa, Uganda, Côte d’Ivoire, 

Cameroon 

SUR IIMSG-SUR Project Implementation of Surveillance systems   South Africa, Ghana, 

Cameroon, Ghana, Senegal, 

Nigeria, Mauritania, Seychelles, 

IATA, ASECNA, Uganda, Kenya 

Cote d’Ivoire 

 

SPEC IIMSG-SPEC Project Development of policies, systems to protect Aeronautical spectrum Mali, Ghana, Kenya, Tanzania, 

Uganda, IATA, cote d’Ivoire, 
Uganda 
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ASECNA 

DL/CMRA IIMSG- CMRA Project Implementation of  a Data Link Regional Central Monitoring and 

Reporting Agency 

Cabo Verde, Ghana, Seychelles, 

South Africa, IATA,ASECNA 
Cabo Verde 


