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SUMMARY 
 
  
This paper presents an overview of the outcome of the first meeting of the APIRG Project 
Coordination Committee, relevant to the IIM/SG, for review and update as necessary. 
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Strategic Objectives This working paper is related to the following ICAO strategic objectives 
A: Enhanced Global Civil Aviation Safety 
B: Air Navigation Capacity and efficiency 
 

 
 
 
1.  INTRODUCTION 
 
1.1. The APIRG Project Coordination Committee (APCC) was established by APIRG EO/01 and 
endorsed by APIRG 20 meeting.  
 
 
1.2. The first APCC meeting has held in Nairobi, from 30 to 31 January 2017. Five (5) Conclusions 
and four (4) decisions were formulated by the meeting. 
 
 
2. DISCUSSION 
 

 
2.1.  In reviewing the outcome of the Joint Meeting of the Airspace and Aerodromes Operation /Sub-Group 

(JMAAO/SG), the APCC agreed on the dissolution  of the ATM/AIM/SAR  SG and formulated 
Decision  1/02 as follows: 
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Decision 1/02: Dissolution of the Air Traffic Management/Aeronautical Information 
Management/Search and Rescue Sub-Group (ATM/AIM/SAR/SG)  
 
That; the APIRG ATM/AIM/SAR/SG and subsidiary bodies thereunder are dissolved as of 31 January 
2017. 
 

 
2.2.  The meeting reviewed the outcome of the meeting on the Establishment of the APIRG 

Infrastructure and Information Management Subgroup (IIM/SG), held from 28-30 November 2016 
in Dakar, Senegal. The APCC meeting noted that the meeting was a precursor to the formalized 
IIM SG meeting and hence, comprised the MET, CNS and AIM subgroups. 

 
2.3. In the framework of the Project Management Approach defined by APIRG and consistent with the 

provision of the GANP and the AFI plan of Action for the implementation of the ICAO ASBU 
modules, the APCC meeting endorsed the list of IIM projects (Three AIM Projects, Six CNS projects 
and Two MET Projects) reviewed by the IIM Sub Group.  
 

2.4. The APCC meeting noted the Project Teams proposed by the IIM/SG as well as the Projects coordinators 
identified to lead the implementation. The IIM project documents are at Appendix 1 to this Working 
Paper for review and update.  

 
 

2.5. 3. ACTION BY THE MEETING 
 
 
3.1  The meeting is invited to: 

a) Note  the  information provided in this working paper;  
b) Take other action as provided in the light of the discussion in this working paper to facilitate 

implementation 
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