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PERFORMANCE REPORT

BREETE The organization of this Workshop is based on the feedback of an IATA evaluation
of the available AIS information received from IATA Member Airlines as well as
the UCR’s (unsatisfactory condition reports) relating to AIS incidents reported by

Pilots.

In 2017, IATA (under the IATA/Euro-control MoU) partnered with ICAO to present
the AIS-AIM workshops in Dakar and Nairobi. These workshops were focused on
the managers and planners of AIS/AIM in the region and were intended to support
the Effective Implementation processes of the transition from AIS to AIM (ASBU
D-ATM) in the region thereby addressing the emerging safety risks associated to the
poor quality of the aeronautical information in Africa.

In 2018 the above activity is aimed to further support this objective with follow-up
workshops, this time focusing on the operational aspects, such as Aeronautical Data
Quality (ADQ) and Operational Procedures for Aeronautical Dynamic Data
(OPADD) amongst other subjects. The intended audience would be AIS/AIM
practitioners from both regulators and service providers.




MECHANISM

States were urged to note that the above Workshop is meant to effectively develop
the capacities of AIS/AIM managers, heads of department, and supervisors from
the regulators as well as the service providers.

The Workshop is also meant to to support the implementation of AIM provisions
especially now that the new AIM provisions are coming into force and States are in
dire need of more support to enforce implementation of the Amendment 40 to
Annex 15 concerning:
a) restructure of Annex 15 to facilitate incorporation of aeronautical information
management (AlM) requirements;
b) changes to the technical content of Annex 15 to facilitate the transition from
AIS to AIM; and
c) A consequential amendment in support of space weather information.

In an important step toward a more integrated and responsive global air traffic
management (ATM) system, the ICAO Council, during its ongoing 213th Session,
adopted this new amendment to Annex 15 to the Convention on International Civil
Auviation (Chicago Convention) covering Aeronautical Information Services.

The new Amendment 40 to Annex 15 “sets an important milestone as aviation
continues its current transition toward System Wide Information Management
(SWIM) environments for modern aviation. This latest decision by the ICAO
Council will now enable global air transport operations to complete the transition
from product-centric and paper-based aeronautical information services (AIS)
legacy processes, to a fully data-centric aeronautical information management
(AIM) environment for global civil aviation.”

Amendment 40 to Annex 15 defines the minimum data scope for interoperable
digital data exchanges, strengthens the importance of quality controls along the
aeronautical data process and supports the integration of modern aeronautical
information products (digital data sets) that allow for automatic validation and
verification procedures as well minimize the necessity of human intervention. It will
also enable new capabilities to airspace users, consistent with the ICAO Global Air
Navigation Plan.

In order to resolve the AIS deficiencies noted in the UCRs, States/IATA/Euro

Control and ICAO discussed the following documentation:

Participants were requested to provide from their office:

o  NOTAM checklist for 3 months

o NOTAM summaries for 3 months

o  3-4 examples of the PIB (both international and domestic) that are provided to
crews

e  List of valid publications (amendments, supplements, circulars, etc).



SCOPE

The Scope of the Workshop was expanded to deal with the following issues of
concern regarding the major modifications to Annex 15 brought about by AMD 40.
Answering “ the big questions”:

Scope of AIM

Role of AIM

Functions of AIM

Products and services of AIM

Aeronautical information update

VVVVVY

It focused on the operational aspects, such as Aeronautical Data Quality
(ADQ) and Operational Procedures for Aeronautical Dynamic Data
(OPADD) amongst other subjects.

PARTICIPANTS

The Workshop was attended by 34 participants from 10 ICAO Contracting States, 1
International Aviation Agency (ASECNA), representing (17) States of the ICAO
WACAF Region and 1 Expert from Industry representing Euro-Control and 1 Expert
from IATA.



OUTPUT

The impact of the new technical changes on ICAO Member States and industry is
expected to be minimal. The amendment allows States and industry to set their own
pace to migrate their systems and services.

An effective date of July 2018 for the new Annex 15 changes was adopted, and a
proposed applicability date of 8 November 2018 was agreed for the related
implementation.

Finally, all efforts were made to practically engage participants in order to
effectively develop the capacities of AIS/AIM managers, heads of department, and
supervisors from the regulators as well as the service providers.

The participants “take home” actions were as follows:

e The additional elements of aeronautical data quality need to be included into
local procedures

e Annex 15 obliges states/ ANSP’s to automate the AIM and that in order to ensure
global harmonization and interoperability, states/ ANSP’s should prioritize the
transition to AIM and automation; however, high quality, accurate and timely
aeronautical information does not require an automated system, but rather the
implementation and strict adherence to SARP’s and established best practice
procedures.

e The steps of the AIS-AIM roadmap in the consolidation phase are crucial to
have firmly in place in order to leverage the successful implementation of
automation within AlIM.

e That effective management and publication of aeronautical information requires
planning and collaboration between many parties in the data chain and that
establishing and maintaining effective relationships and educating all parties in
the data chain of the requirements and expectations is a critical success factor.

The following KPI were agreed to by the workshop:

e Toensure that PERM (static) aeronautical information is published in the correct
part of the IAIP and reduce NOTAM proliferation the workshop agreed to
reduced the number of PERM A series NOTAM, published prior to 01 JULY
2018 by 30% by 01 July 2019.

e Toensure that PERM (static) aeronautical information is published in the correct
part of the IAIP and reduce NOTAM proliferation the workshop agreed that
New (published from 01 July 2018 onwards) PERM A series NOTAM content
would be taken up (published) in the applicable part of the IAIP within 6 AIRAC
cycles

e Toensure that PERM (static) aeronautical information is published in the correct
part of the IAIP and reduce AIP Supplement proliferation the workshop agreed
to reduced the number of PERM AIP Supplements, published prior to 01 JULY
2018 by 30% by 01 July 2019
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LIST OF PARTICIPANTS

NO
STATE/ETAT E-Mail
ORGANIZATION NAME/NOM FONCTION ADDRESS/ADRESSE TELEPHONE
1. Chef du Service AANAC, 01 BP 1158, Alidou.sinare@anachurkina
BURKINA FASO Alidou Sinare Exploitation de la Ouagadougou 01, +22670313189 : '
L L. . org
Navigation Aérienne Burkina Faso
2. Cameroon Civil
.| Direction de la Sécurité Aviation Authority , paul.essase@ccaa.pro
Essase Paul Nyamsi Aérienne P.O Box 6998 +23755227298 essasepauln@gmail.com
5 cAERoUN aounds,Comroun,
. Cellule de la Surveillance Aviation Authorit mom.mom@ccaa.aero
Mom Mom de I’Espace aérien et de la Y, +237 690942610 o .
. . P.O Box 6998 momchrist@gmail.com
Gestion des Crises ,
Yaoundé, Cameroun,
4, Chef Service - bbrou@anac.ci
COTE D’IVOIRE Brou Olivier Bitti AIM/PANS/OPS 07 BP 148 '.A‘b'djan’ 07, +22549350777 harmoniesbob@gmail.com
Cote d’Ivoire
5. C/O Gambia CAA,
GAMBIA Aerautical Information Banjul International 002204472933/ jcole@qcaa.aero/frjimmyc@
James S Cole . . 002209962229/ -
Services Manager Airport, PO Box 285, 002203359921 gmail.com

Banjul
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NO

STATE/ETAT E-Mail
ORGANIZATION NAME/NOM FONCTION ADDRESS/ADRESSE | TELEPHONE
6. . . C/O Gambia CAA,
Senior A_e rautlcal_ Banjul International 002203607088/ fgassama@qgcaa.aero
Fatou Gassama Information Services : 002203971849/ . "
Airport, PO Box 285, kinnehg@gmail.com
Manager (OPS) .
Banjul
7. Francis Duodu AIS Manager (NOTAM & I%CtAl’mPI;fl?’,l Z'\f‘B rt +233244272285 | fnkansah@gcaa.com.gh
Nkansah STATS) oto trport, +233204272285 | francisnkansah@yahoo.com
Accra, Ghana
8 GHANA GCA, PMB, PMB
' Major Odartey Briefing Officer Kot k 1 t’i Ai ’ ¢ +233302770329 mlamptey@gcaa.com.gh
Lamptey g otoka Tt AIXport, | 1233244385043 | major385043@yahoo.com
Accra, Ghana
9. GUINEE Alejandra Jesabel Responsable AIS de . . .
EQUATORIALE Nchama Ela ’AAGE AAG, Malabo, Guinée, | +240222162836 Anevip07@hotmail.com
10. . Chef Service Navigation ANAC Malic, BP 227 .
MALI Ousmane Guindo Aérienne Bamako, +22376487024 ousguindo@yahoo.fr
11. 117, Boulevard du 30
REPUBLIQUE R . .
S Contrdleur Technique de la | Juin, BLG SCTP (Ex +243813756163 . .
DEMOCRATIQUE Cedric Liobo Yalala Navigation Aérienne ONATRA) Kinshasa +243909790656 cedricliobol@gmail.com
DU CONGO
Gombe
12. 117, Boulevard du 30
REPUBLIQUE . . . .
. . Juin, BLG SCTP (Ex +243812237602 nchemieyambabienge@gmail
DEMOCRATIQUE Yamba Bienge Chef Service CNS ONATRA) Kinshasa 1243999925549 | com
DU CONGO -
Gombe
13. | SENEGAL/ANACIM | Ndoumbe Niang Head of Air Navigation ANACIM, BP 8184 +221 338656000 _ _
Thioune Department, Airport, Dakar, 1221 773622557 | Ndoumbe.niang@anacim.sn
14. | SENEGAL/ANACIM | Souleymane Ly Head of AIM/PANS- ANACIM, BP 8184 Soule ;
. . ! ymane.ly@anacim.sn
OPS/MAP Service, Airport, Dakar, +221 338656000, leysou@hotmail.com
15.
SENEGAL/AIBD Amadou Gueye Chef Unité BNI AIBD, ASECNA, +221775627784 gueyeama2@asecna.org

Dakar, Sénégal
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NO

STATE/ETAT E-Mail
ORGANIZATION NAME/NOM FONCTION ADDRESS/ADRESSE TELEPHONE
16. Aéroport L.S.S-BP . .
SENEGAL/ANACIM | Abdoulaye Ndiaye | X" AIMIMAPIPANS- | g184 Dakar Yoff +221 338656000 ﬁbdou'ave'”d'ave@a”ac'm's
Sénégal -
17. ANAC TOGO, BP
TOGO/ ANAC Yendoubouame Lare | Chef Division Ais Map 2699 Lomé, Lome 00228 90957411 | y.lare@anac-togo.tg
Togo
18. SALT (Société
, ; 228) 22 23 60
TOGO/ SALT Essowedeo_ Ingénieur Génie Civil Aéroportuairede | 655 9360 61/91 | arobase_4@hotmail.com
Arokoum Lomé-Tokoin), BP: 00 75 75
10112 Lomé (Togo)
19.
TOGO/ ASECNA Sena K. Kudawoo | Chef Unite AIM ASECNA, BP1230u | 598 gpggpses | KUDAWOOSEN@asecna.
10151 Lomé org
20.
TOGO/ ANAC Gnimdou Kelewou | Chef Service ANS ZAG'\S‘Q&)TW%GO’ BP 00228 96720604 | g.kelewou@anac-togo.tg
ORANIZATION
21 ASECNA Direction
‘| ASECNA Fanfé Bamba Cadre AIM Générale BP 8163 Dakar | +221773199286 bambafan@asecna.org
Y off Sénégal
. Direction Generale 32 —
22. ASECNA Patrick Rakotomahefa _(Ifgltlrfomeplonatlon 38 Avenue Jean Jaures, +221338695742 rakotomahefapat@asecna.org
Dakar
23. Mohamed Mahmoud Taleb | Responsible Bureau | 8614b Sacré-Ceeur II,
ASECNA Ahmed Procédures de Vols Dakar +221777980708 talebahmedmoh@asecna.org
ASECNA/, Représantion . .
24| ASECNA ;g;;‘;iﬁ;r’;i’sima Responsible AIM Sénégal, Cité Batterie 221775298800 ;azaf'”drats'ma'a”@asecna'o
ASECNA/Y off 9
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25.

ASECNA/, Représantion

ASECNA Aubert Mesmin Gbenafa Cadre AIM Sénégal, Cité Batterie 221777469960 Ggbenafaaub@asecna.org
ASECNAV/Y off
e ASECNA/, Représantion .
26.| ASECNA Ange Mandangui ime Operation Sénégal, Cité Batterie +221 771153551 madanguiang@asecna.org
ASECNAV/Y off
S Cadre Etudes ASECNA Direction
27.| ASECNA Ludovic Telesphore générales et Générale BP 8163 Dakar | +221 773261313 tassembedolud@asecna.org
Tassembedo . .
Informatique Y off Sénégal
ASECNA/, Représantion .
28. ASECNA Ousseynou Diele Cadre Cartographe Sénégal, Cité Batterie +221 776549614 dieleous@asecna.org
ASECNAV/Y off
ASECNA/, Représantion
29. ASECNA Honoré Longue Ngambi Cadre Informatique | Sénégal, Cité Batterie 775474928 longuehon@asecna.org
ASECNA/Y off
30 ASECNA Direction
‘I ASECNA Diori Saley Cadre Météo Générale BP 8163 Dakar | +221771566930 diorisal@asecna.org
Y off Sénégal
31. Boussou Kouakou Chef de Département S,ODIT:XAM — Cote +22507754848 boussoukd@gmail.com
SODEXAM % d’Ivoire, 15 BP 990,
Dominique PANS-OPS/AIM A
Abidjan 15
EUROCONTR . )
32. oL Gaston LIEGEOIS Network Manager Rue de la Fusee, 96 B, +327993083 gaston.Ileqe0|s@eurocontrol.
Expert 1130 Bruxelles int
Sandown Mews, East
- . Manager, Safety & : . .
33. IATA Lindi-Lee Kirkman Flight Operations Block, 88 Stella Street, 427823313259 KirkmanL @iata.org
Africa Sndton, Jc_)hannesburg,
South Africa
) . P.0.BOX 38050, LLS
34 |CAO/WACAF | George Baldeh Regional Officer Airport +221338692405 | ghaldeh@icao.int

AIM

Dakar Sénégal
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