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INTERNATIONAL CIVIL AVIATION ORGANIZATION
WACAF REGIONAL OFFICE

Workshop for the Development of AIS Management and Oversight for CAA’s and ANSP’s in the

WACAF States
(Dakar, Senegal, 31 July-4 August 2017)

PERFORMANCE REPORT

OBJECTIVE

The organization of this Workshop is based on the feedback of an IATA evaluation
of the available AIS information received from IATA Member Airlines as well as
the Unsatisfactory Condition Reports (UCRs) relating to AIS incidents received
from Pilots. This Workshop will assist States in identifying their deficiencies as per
their own requirements in the AFI ANP/FASID. The outcome of the workshop will
include a list of Short, Medium and Long term actions for addressing challenges
within the Region and the required implementation follow-up.

At the AFI DGCA /6 Meeting held in Brazzaville Congo, in November 2016, it was
highlighted that AIM, is recognized by the AFI Regional Aviation Safety Group
(RASG-AFI) as an emerging safety issue. In considering the GANP objective to
implement SWIM as the global aviation Intranet, AFI DGCA/6 requested ICAO
Regional Offices to establish a specific programme to coordinate the actions of
regional ANSPs towards a coordinated implementation of SWIM related initiatives.
With regard to the Priority Implementation Action for AIM, to enable the transition
from AIS to AIM, States were urged to develop National Action Plans and to
implement these plans in accordance with the elements listed in ASBU Block 0-
DATM Module.



APPENDIX-A to DP-3

This AIS Management and Oversight Workshop was effected to develop the
capacities of AIS/AIM managers, heads of department and supervisors from the

MECHANISM
Regulators as well as the Service Providers.
In order to resolve the AIS deficiencies noted in the UCRs, States/IATA/Euro
Control and ICAQ discussed the following documentation:
e State’s AIS-AIM transition plan
e Procedures manual / work instructions for AIS/AIM
e Copy of latest AIP
e List of differences to ICAO SARPs pertaining to AIS/AIM
e 3 months of NOTAM summaries
e Current staffing plan
e Current training matrix showing each staff member
e Current gqualifications
o Completed courses/training
e Planned training
The Workshop also enforced the use of project management principles and
other methodologies as and when necessary in order to make adjustments to better
SCOPE support the ICAO performance framework in its planning and implementation

activities aligned with the Aviation System Block Upgrades (ASBU).

PARTICIPANTS

The Workshop was attended by 35 participants from 14 ICAO Contracting States, 1
International Aviation Agency (ASECNA), representing (17) States of the ICAO
WACAF Region and 1 Expert from Industry representing Euro Control and 1 Expert
from IATA.

OUTPUT

Finally, all efforts were made to practically engage participants in order to
effectively develop the capacities of AIS/AIM managers, heads of department,
supervisors from the regulators as well as the service providers.
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Workshop for the development of AIS management and oversight for Civil Aviation Authorities CAA) and Air Navigation Service
Providers (ANSPs) in WACAF

States (Dakar, Senegal, 31 July-4 August 2017)

LIST OF PARTICIPANTS

NO
STATE/ETAT E-Mail
ORGANIZATION NAME/NOM FONCTION ADDRESS/ADRESSE | TELEPHONE/
1. R AV.do Aeroporto, CP
CABO VERDE/CAA Solange Varela g‘gﬂiﬁtﬁ:r Navigation 371, Praia-Cabo (238) 2603430 Solange.varela@acivil.gov.cv
Verde
2. Coordinateur AV.do Aeroporto, CP
CABO VERDE/CAA Alberto Silva Navigation Aérienne E/Yelr,dlie’rala-Cabo +2389718255 albertos@acivil.gov.cv
3. | CABO VERDE/CAA Eggg: Domingos Head AIS ASA +2382419200 | clopes@asa.cv
4. CABO VERDE/CAA Avristides Martins Head AIS/COM ASA +2382419200 | amartins@asa.cv
5. Bemba Koudaou BP. BO. Box 6998 2372303090 .
CAMEROUN CAA Patrick Inspecteur AIM yaounde 2372302692 patrick.bemba@ccaa.aero
6. . Sous directeur de la
CAMEROUN CAA thn_gmo Plerre Navigation Aérienne BP. BO. Box 6998 2372303090 Olivier.ntongmo@ccaa.aero
Olivier , Yaounde +237697632984
et des Aérodromes
D’IVOIRE/ANAC Joseph g : 01 :

et des aérodromes

Cote d’Ivoire
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NO
STATE/ETAT E-Mail
ORGANIZATION NAME/NOM FONCTION ADDRESS/ADRESSE | TELEPHONE/
8. COTE N’zebo Qi N’Zebo gggjrﬁérgztf:r dela 8; BP 148 Abidjan, :00225 sylvainnzebo@anac.ci
D’IVOIRE/ANAC z irnte dela - ' , 04037583
Navigation aérienne Cote d’Ivoire
9. C/O Gambia CAA
. . : L 002204472933/ | . ,
GAMBIA/GCAA James S Cole é;rvai‘égga,\'ﬂ;”rfg"e“rat'on Eﬁ”’::t'gtgrgzg%g‘g 002209962229/ 'CO'E@qcaa'aﬁrggrg'mmvc@qma
9 port, %) ' | 002203359921 f.com
Banjul
10. Ghana Civil Aviation
GHANAJ/CAA Francis Abass AIM/AIS Inspector Authority P.M.B, +233302776171 fabas@ geaa.com.gh .
ext 1601 franciskwakuokyere@gmail.com
KIA Accra, Ghana
11. Ghana Civil Aviation 1233 fnkansah@gcaa.com.gh
GHANAJ/CAA Francis Nkansah AIS Manager Authority P.M.B, francismkassah@yahoo.com
302770329
KIA Accra, Ghana
12 . L
' Ghana Civil Aviation .
GHANA/CAA Daniel D. Mensah Acting Head Of AIS | Authority P.M.B, +233 mdaniel @gcaa.com.gh/
244635453 danmensa@yahoo.com
KIA Accra, Ghana
13. Ghana Civil Aviation +933
GHANA/CAA Williams Takyi HR Manager Authority P.M.B, wtakyi@gcaa.com.gh
302776171
KIA Accra, Ghana
141 GUINEE/AGAC Hawa Camara Chargee dela BP 95, Conakry, Rep | 4551628910698 | hawafaranah1957@yahoo.fr
Navigation Aérienne de Guinée
15. Chargeé du Service
GUINEE/ANA Daouda Camara d’Information EZ 3355(’33?122”% 6214-9262018 4 daouda.camara@ana-guinée.com
Aéronautique P
16. Chef Servie .
. L . ANAC Mali, BP 227, +22320205524 .
MALI/ANAC Ousmane Guindo Nav_lga’tl_on aerienne Bamako, Mali 422320206175 ousguindo@yahoo.fr
par intérim
17. Directeur du
Département ANAC Niger, BP 727, +22720723267 | anacniger@hotmail.com
NIGER/IANAC Issa Ado Issoufou Navigation Aérienne Niamey, Niger +22720738056 | issaado _issoufou@yahoo.fr
et des Aérodromes
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NO
STATE/ETAT E-Mail
ORGANIZATION NAME/NOM FONCTION ADDRESS/ADRESSE | TELEPHONE/
18. Chef du Bureau ANAC Niger, BP 727, | +22720723267 | anacniger@hotmail.com
NIGER/IANAC Issoufou Abdoulaye SAR/AIM/MET Niamey, Niger +22720738056 | issoufou.abdoulaye@gmail.com
19. SENEGAL/ADS Assane Bousso Chef Unité AIM 'S:L(;F:O:;O%’ Sénégal, +221778134946 | Abousso2006@hotmail.com
20. Chef Service ) .
SENEGAL/ANACIM | Souleymane Ly AIM/MAP/PANS- ANACIM, Aéroport | 51774405594 | SoUleymane.ly@anacim.sn
oPS Dakar, Sénégal lysou@hotmail.com
21. Inspecteur Principal .
SENEGAL/ANACIM | Abdoulaye Ndiaye AIM/MAP/PANS- ANACIM, Aéroport | 551776543490 | Abdoulaye.ndiaye@anacim.sn
OPS Dakar, Sénégal
22. Directeur Sécurité de
RDC/AAC Muanda Mayala Jean | |'\avigation AAC, RDC +243812161440 | muandatheo@gmail.com
Theodore L
Aérienne
23. ASECNA Razafindratsima Lanto Responsible AIM ASECNA/, BP 3144 +221772373646 | razafindratsimalan@asecha.org
Anny Dakar
24. ASECNA Madangui Ange Expert in AIM/MAP gglkélabrSacre-Cmur I, +221771153551 | madanguiang@asecna.org
ASECNA/,
25. Clement Zinsou Représantion Sénégal, | 221 775119304 - )
ASECNA Gbaguidi Cité Batterie 221766450814 | CaNaNaszin@hotmail.com
ASECNAV/Y off
26- ] EUROCONTROL Liegeois Gaston NM- AIM Expert E;;ﬁgONTROL +32 478241419 | 9astonliegeois@eurocontrol.int
21. IATA Kirkman Lindi-Lee Manager SFO IATA kirkmanl@iata.org
28. NAMA Kabir Yahaya Gusau General Manager AIS P.M.B 21084, Ikeja, +234803714444 | kabirgusau@yahoo.com
Lagos 8 gyahaya@nama.gov.ng
29. NAMA Sarafa Babatunde Chief AIS Officer P.M.B 21084, Ikeja, +234708751199 Shlj[tusb@vahoo.com
Shittu Lagos 6 sshittu@nama.gov.ng
30. RVA L-omunye Bompay Superviseur AIM Av. Des Aérodromes, +243847624720 | anlomunye@gmail.com

Andre

N°548 Q/Ndolo
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NO
STATE/ETAT E-Mail
ORGANIZATION NAME/NOM FONCTION ADDRESS/ADRESSE | TELEPHONE/
C/Barumbu,
Kinshasa, RDC
Av. Des Aérodromes,
31. Kifoto Kabwasa N°548 Q/Ndolo jeannot.kifoto@gmail.com
RVA Jeannot Supervseur AIM C/Barumbu, +243812440260
Kinshasa, RDC
. . PO.BOX.79-Harber
32. ElHadj Ibrahima . o : +231886791998 | .
ROBERTS FIR Sacko AIS Officer Marg|b|_Cou'nty,' +931770024041 eisacko@yahoo.fr
Monrovia, Liberia
33 PO.BOX.79-Harber,
" | ROBERTS FIR Jonathan M Kolako AIS Supervisor Margibi County, +231886900555 | jmkolako@hotmail.com
Monrovia, Liberia
PO.BOX.79-Harber
34, Arbdul Whaheed . o : +231886713768 .
ROBERTS FIR Kamara AIS Officer Marg|b|_Cou_nty,_ +231777476220 Kamwhaheed914@gmail.com
Monrovia, Liberia
35 P.0.BOX 38050, LLS +
ICAO/WACAF George Baldeh Regional Officer AIM | Airport 991338692405 gbaldeh@icao.int

Dakar Sénégal
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