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DRAFT AGENDA ITEMS

Introduction and overview of iIMPLEMENT and related iSTARS web
applications

Economic impact: why implementation matters (Air Connectivity;
Air Transport Accessibility; Economic Development Indicators; State
Traffic)

Economic impact: hands-on exercise using appropriate iSTARS
Applications

The Current Situation: Assessment of the current status and
evaluation of States’ needs (Airport, State and Regional Briefings;
USOAP Report; Adrep)

Solving the Puzzle: Prioritization of problems and identification of the
best solutions and use of available data (PQ Tester; Safety Margins;
SSP Gap Analysis, SSP Foundation; Solution Center; Global Aviation
Training)

Getting help: Identification of available resources and assistance
through existing planning tools and national, regional or global
mechanisms (CAA HR Toolkit; ASIAP Prioritization; Donor Profiles)

Review and discussion around iMPLEMENT; Hands-on exercise using
the IMPLEMENT methodology and iISTARS web applications

Presentation of findings by participants. Workshop wrap-up and
Certificates. 30 mins overview of ICAQO’s Safety Information
Monitoring System (SIMS) and Q&A opportunity.



