ATTACHMENT 1

FIRST (VIRTUAL) MEETING OF THE AFI FRA PMT
ZOOM E-Meeting, 16 September 2020
PROVISIONAL AGENDA

1. Opening
2. Introduction and Purpose of Meeting
3. Establishment of work methodology and Terms of Reference for the AFI FRA PMT

a. Project Management Approach
4. Review of the Draft AFI FRA CONOPS
5. Way Forward: WATO WEN HU ©

a. B1-FRTO; FRA implementation minimum requirements (ATM/CNYS)

b. Assessment | Checklist for FRA Readiness

c. ATM/CNS Gap Analysis (AFI Gap analysis report...? I[IM Questionnaire)

d. Implementation Roadmap (GANT Chart)

@

Tracking tool

6. Any Other Business



