Workshop Agenda and Work Programme

ES AN 4/27-0724
Appendix A

AFI Secondary Surveillance Radar Code Allocation and Review Workshop (ASCAAR)

Nairobi, Kenya, 27 to 31 January 2020

Time 27 January 2020 28 January 2020 29 January 2020 30 January 2020 31 January 2020
8:30 - 09:00 Avrrival of participants and Review of the current AFl | New Multiple Participating | AFI SSR Code Allocation Roadmap to Automation of the
Registration SSR Code Management Areas SSR code review AFI SSR Code Management
Plan management system Plan.
0900 — 1000 Opening Ceremony
10:00 — 10:30 BREAK BREAK BREAK BREAK BREAK
10:30 - 12:00 ORCAM with Multiple Review of the current AFl | New Multiple Participating | AFI SSR Code Allocation Review of draft Report and
Participating Areas (PAs) in | SSR Code Management Areas SSR code review Summary of outcomes of the
the AFI region Plan management system workshop
12:00 — 13:00 LUNCH LUNCH LUNCH LUNCH LUNCH
13:00 — 15:00 ORCAM with Multiple Review of the current AFlI | New Multiple Participating | Methodology for collection Workshop Closing
Participating Areas (PAs) in | SSR Code Management Areas SSR code of data on traffic volumes
the AFI region Plan management system and patterns in the AFI
Region and the interface with
other ICAO Regions
15:00 — 15:20 BREAK BREAK BREAK BREAK BREAK
15:20 - 16:20 Review of the current AFI AFI Traffic pattern and AFI SSR Code Allocation | Roadmap to Automation of

SSR Code Management Plan

flow.

review

the AFI SSR Code
Management Plan.




