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ATTACHMENT 

 

STATUS OF IMPLEMENTATION OF APIRG/22 CONCLUSIONS AND DECISIONS 

 

Conclusions/ 

Decisions No. 

Title of 

Conclusion/ 

Decision 

Text of Conclusion/Decision Responsibility Deliverable Report/ 

Comple

tion 

date 

Follow up 

Action by 

Comment on 

Status of 

implementation 

1 2 3 4 5 6 7  

 

APIRG/22 & RASG-AFI/5 CONCLUSIONS AND DECISIONS 

 

APIRG/22 & 

RASG-AFI/5 

Decision 1/01: 

Transition to an 

integrated 

approach to 

PIRGs and 

RASGs 

 

That the APIRG / RASG-AFI 

Task Force (ARC-TF): 

a) conduct an analysis of 

the PIRGs/RASGs 

enhancement strategy 

addressing 

organizational 

challenges, 

infrastructure, 

operational risks and 

performance 

measurement, and 

propose the structural 

changes required for its 

implementation in the 

AFI Region; and  

b) present the results to an 

Extraordinary Meeting 

of APIRG and RASG-

AFI to be convened 

ARC-TF  March 

2020 

 ARC-TF/3 to 

decide on the 

Way forward 



ARC/TF3_WP/03 

2 

 

                                                      
1 The RASG-AFI will be represented by the States championing the Safety Support Teams lead by the First Vice-Chairperson of the Group. 

during the first quarter 

of 2020. 

APIRG/22 & 

RASG-AFI/5 

Decision 1/05:  

 

Membership of 

the ARC-TF 

That the membership of the 

ARC-TF should include 

representatives from the 

following stakeholders: 

 APIRG; 

 RASG-AFI1; 

 AFCAC; and  

 Industry, represented by 

AIRBUS 

Note: Other representatives 

from the industry may elect to 

attend on their own capacities 

 

    Completed 

APIRG/22 & 

RASG-AFI/5 

Decision 1/06 

Allocation of 

tasks and 

coordination 

between APIRG 

and RASG-AFI 

That, the APIRG/RASG-AFI 

Coordination Task Force (ARC-

TF) be requested to: 

a) Review and assess the 

allocations of activities 

between APIRG and 

RASG-AFI; 

b) Formulate 

recommendations as 

necessary in order to 

ensure harmonization 

and avoid duplication of 

efforts, in accordance 

with the terms of 

reference of the two 

regional groups; and 

    Completed 



ARC/TF3_WP/03 

3 

 

 

 

 

c) Determine the specific 

aspects of the identified 

common activities to be 

coordinated between the 

two groups, and make 

proposals as necessary 

 
 

RASG-AFI/5 CONCLUSIONS AND DECISIONS 

 

RASG-AFI/5 

D

e

c

i

s

i

o

n 

5

/

0

6 

Composition of 

the 

APIRG/RASG-

AFI 

Coordination 

Task 

Force(ARC-TF) 

That: 

In consideration of the needs of 

all stakeholders, representation 

in, and composition of, the 

APIRG/RASG-AFI Coordination 

Task Force (ARC-TF) shall be 

as follows: 

 
Chairperson:     Col. Dokisime 

Gnama Latta (First Vice-

Chairperson of RASG-AFI) 

Director General Togo CAA  

 

Members: Champions and Co-

Champions of the Safety Support 

Teams 

(Ghana/ South Africa, 

Senegal/Uganda, Ethiopia/Cabo 

Verde, Kenya/ASECNA), AIRBUS 

representing Industry:  
 

 

    Completed 


