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Compliance with International Obligations: SAFETY

» 61.54% of African States have achieved the 60% EI target; with an average EI of 55.69%
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(ICAO Audit Results of African States, January 2020)

= States with Significant Safety Concerns
(SSCs)

World average El = 69.02 %
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Priorities: 2020 (Safety and USOAP-CMA)

¢ Target average EI to be 60% by end of 2020
¢ Intensify off-site validations and I'\VAs activities to achieve goal
¢ Develop ICAO Plans of Actions for all States

¢ Continue provide support to all States with EI below 40% (AFI Plan
FSO project)

¢ Prioritize assistance in AGA, AlG, OPS and ANS areas
¢ Intensify assistance to AFI Plan, APIRG and RASG-AFI projects.
¢ Develop, monitor and support performance of TCB projects
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Priorities: 2020 (Safety and USOAP-CMA Continued)

¢ Prioritize assistance to States with SSC

¢ Prioritize assistance to States scheduled for USOAP activities
¢ Assist States on the EU safety list to resolve issues

¢ Assist beneficiary States of AFI Plan projects

¢ Support implementation of the Ezulweni Ministerial declaration
- Finalize the RSOO Strategy
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USOAP — Activity Plan 2020

Eastern and Southern African (ESAF) Region |
Angola Audit 31 Augto 10 Sep 2020
Dyibouti Audit 6to 16 Jun 2020
Ethiopia ICVM 2110 28 Jan 2020
Namibia Audit 191029 Oct 2020
Sevchelles ICVM 24 Nov to | Dec 2020
Uganda ICVM 21 to 28 Jul 2020
Westernand Cental Afcan (VACAF) Region |
(had ICVM [Tt025 Aug 2020
Democratic Republic of the i S10 150200
Congo
Guinea ICVM 2t 12Mar 2020
Libena Audit 27 Aprto 7 May 2020

European and North Atlantic (EUR/NAT) Region
Azerbaijan ICVM 270ct to 3 Nov 2020
Albania ICVM 110§ Sep 2020
Belarus Audit 22 Junto 2 Jul 2020
Ttaly SSPIA 30 Mar to 9 Apr 220
Luxembourg ICVM 24Novto | Dec 2020
Republic of Moldova Audit 3to 13 Aug 2020
Tunisia Audit 3to 14Feb 2020
Ukraine ICVM 25 Febto 3 Mar 2020
Middle East (MID) Region
Iraq Audit (desk) 20 Janto 19 Feb 2020
Kuwait ICVM §to 15 Jun 2020
Libya Audit (desk) 24 Augto 11 Sep 2020
Oman Audit 23 Febto 4 Mar 2020
Saudi Arabia Audit (cost-recovery) 8 to 19 Dec 2020

2020-01-20
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ESAF/WACAF WORK PROGRAMME - 2020

A-SAFETY Total
Assistance missions to States 71
Training Courses -
Workshops/Seminars 11
Regional Meetings 05

Grand Total 89
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Priorities: 2020 (Air navigation capacity and efficiency)

= Promote and monitor operationalization of the APIRG projects
and promotion of States/industry involvement.

= Continuously support industry partners programs (IATA, ACI)
and TCB projects

= Support States on SAR and civil military coordination

= Capacity building of AGA Inspectors and Aerodrome Operators
In the Region through Workshops, Seminars and trainings

= Runway Safety Teams for International Aerodromes established
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Priorities: 2020 (Air navigation capacity and efficiency)

Certification of remaining International Airports in States under
AFI plan project

GRF sensitization through workshops and support GRF
Implementation in States

Improvement of AGA El in the region
Reorganization of AAO subgroup project teams for efficiency
At least one CAPSCA activity
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ESAF/WACAF WORK PROGRAMME - 2020

B-AIR NAVIGATION CAPACITY AND EFFICIENCY Total
Assistance missions to States 09
Training Courses 02
Workshops/Seminars 37
Regional Meetings 21

Grand Total 69
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Critical Element Averages - All African States
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USAP- CMA - ACTIVITY PLAN 2020

Name of State ICAO Region
Benin ICAO WACAF
Guinea ICAO WACAF
Guinea Equatorial ICAO WACAF
Mali ICAO WACAF
Cote d’lvoire ICAO WACAF
Kenya* ICAO WACAF
Comoros* ICAO ESAF
Lesotho* ICAO ESAF
Mozambique* ICAO ESAF
South Africa* ICAO ESAF
Egypt* ICAO MID
Sudan* ICAO MID
Algeria* ICAO EUR NAT
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Priorities: 2020 (Security and Facilitation
e Execute the AFI SECFAL Plan WP (Mid-term) as aligned with GASeP (target 80% of AFI
States to achieve 65% EI by end of 2020)
e Conduct State assistance Projects as approved by SC, based on the four cluster of priorities
e Resolve existing, new and potential SSeCs

e Increase Regional Cooperation and support, through enhancement of awareness on
voluntary contribution by donors to support AFlI SECFAL Plan Projects

e Coordinate with AFCAC to secure the endorsement by the relevant AU organs of the
Revised Windhoek Declaration and targets in line with GASeP

e Coordinate with partners to promote Security Culture through capacity building for
Sustainable training capabilities, well trained workforce and adequate human resources
policies within States

2020-01-20 Annual ICAO ROs,AFCAC,RECs and RSOO Meeting- Nairobi , Kenya 20-21 January 2020
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Priorities: 2020 (Security and Facilitation)

o Implement ICAO TRIP Strategy ( API/PNR/PKD/STLDs) and support UNSC
Resolution 2309 (2016) to strengthen Border Controls in liaison with INTERPOL

e Support enhancement of Risk awareness and Assessment to ensure Risk
management procedures are established in all States

e Continue to promote awareness on role of aviation security to national
development and strengthened political will.

e Support states to Improve Oversight and Quality Control to Elevate/improve
average El of the CEs

e Promote ratification of all relevant international instruments and assist States in
their implementation

2020-01-20 Annual ICAO ROs,AFCAC,RECs and RSOO Meeting- Nairobi , Kenya 20-21 January 2020
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ESAF/WACAF WORK PROGRAMME - 2020

C-AVIATION SECURITY AND FACILITATION Total
Assistance missions to States 48
Training Courses 04
Workshops/Seminars 09
Regional Meetings 01

Grand Total 62
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D. ECONOMIC DEVELOPMENT OF
AIR TRANSPORT
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Air Transport- Focus areas

Air transport was included in the AFI aviation week activities

Promotion and dissemination of ICAO Air Transport Policy and
Regulatory Framework at the AFCAC/AU events

Implementation of Santa Maria Declaration and Framework for the

Action Plan on development of tourism in Africa in ESAF and WACAF
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Priorities: 2020 ( Air Transport)

*» Continue supporting SAATM and promote increase of ESAF and WACAF
States that have signed the commitment

Support AFCAC activities on air transport economic regulation
Continue supporting AFRAA and IATA air transport programmes
Contribution to AFI aviation week for air transport activities
Organization of AFI/MID air transport symposium

Implementation of Santa Maria Declaration and Action Plan framework on
tourism

» Implementation of the joint action on cooperation with AUC, AFCAC,
AFRAA, AfDB and AUDA-NEPAD
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WACAF WORK PROGRAMME - 2020

D-ECONOMIC DEVELOPMENT OF AIR TRANSPORT Total

Assistance missions to States

Training Courses

Workshops/Seminars 03
Regional Meetings

Grand Total 03
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E. ENVIRONMENTAL PROTECTION

Annual ICAO ROs,AFCAC,RECs and RSOO
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Priorities 2020 :Environment- CORSIA Implementation and State Action Plans

SAP focus to address:
— Development of State Action Plans (Doc 9988); and
— Using the APER website.

Activities to assist States with the development of SAPs
— Support missions to prioritized States;
— Monthly teleconferences with SAP Focal Points; and

— Coordination of work done by SAP Buddy Partnerships (BP) and assistance
with establishment of new SAP BPs.

SAP & CORSIA workshops
ACT-CORSIA programme activities

2020-01-20 Annual ICAO ROs,AFCAC,RECs and RSOO Meeting- Nairobi , Kenya 20-21 January 2020
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ESAF/WACAF WORK PROGRAMME - 2020

E-ENVIRONMENTAL PROTECTION Total
Assistance missions to States 10
Training Courses
Workshops/Seminars 06

Regional Meetings

Grand Total 16
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F.ALL/MULTIPLE STRATEGIC
OBJECTIVES

Annual ICAO ROs,AFCAC,RECs and RSOO
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ESAF/ WACAF WORK PROGRAMME - 2020
Total
F-ALL/MULTIPLE STRATEGIC OBJECTIVES
Assistance missions to States
Training Courses 08
Workshops/Seminars 07
Regional Meetings 03

Follow up on APIRG & RASG-AFI Conclusions addressed to AFCAC, RECs, RSOOs, etc. TBD

Grand Total 18+

2020-01-20
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