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Eastern and Southern African Regional Office/Bureau régional Afrique orientale et australe
Ref.: ES AN 4/27 — 0385 9 November 2021

Subject: 6™ Meeting of the AFI SSR Code Management Plan Review Project Focal Points
(ASCAAR FP/6), 30 November 2021

Action required: Confirm participation by 26 November 2021.

Dear Sir / Madam,

In reference to our State Letter on the commencement of the Trail period of the ASCAAR
project, Ref: ES AN 4/27 — 0346, I wish to inform your Administration of the end of the monitoring of

the pre-implementation period for the AFI SSR Code Management Plan (AFI SSR CMP) which
commenced on 7 October 2021.

I wish also to underscore that the ASCAAR project State Focal Points (FPs) meeting to
assess the progress of the trial held on 13 October 2021, noted some challenges with a few States that
were to be addressed during the 60 days trial period.

To ensure consistent and safe implementation of the CMP on 2 December 2021, the 6™ AFI
ASCAAR Focal Points meeting (ASCAAR FP/6) has been arranged to take place virtually on 30
November 2021 from 1100UTC to provide progress on the elimination of the challenges and
confirmation of safe transition to the new SSR Code Management Plan (CMP).

[ take this opportunity to request your State SSR CMP nominated Focal Point(s) to confirm
attendance as soon as possible, by registering in advance for the meeting via the link below preferably not
later than 26 November 2021:

https://icao.zoom.us/meeting/register/tJ Yscu2oqDSpHdWS-7yBAcHigt WzZ-Fb49xR

After registration, the applicants will receive a confirmation email containing information about joining
the meeting. For any additional information, please contact the Regional Office at the following email
addresses: ESAF at icaoesaf@icao.int and copies to kogutu@icao.int and manyango@jicao.int.

Proposed Agenda for the meeting is included as Attachment A.

Yours sincerely,

%\, Barry Kashambo
Regional Director

Attachment: Attachment A — Proposed Agenda
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