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GLOBAL AIR NAVIGATION 
PLAN (DOC 9750)
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B0-FRTO 

Improved operations through enhanced 
en-route trajectories 

To allow the use of airspace which would 
otherwise be segregated (i.e. special use 
airspace) along with flexible routing 
adjusted for specific traffic patterns. This 
will allow greater routing possibilities, 
reducing potential congestion on trunk 
routes and busy crossing points, resulting 
in reduced flight length and fuel burn. 

BLOCK 0 BLOCK 1

B1-FRTO

Improved operations through optimized 
ATS routing

Introduction of free routing in defined 
airspace, where the flight plan is not defined 
as segments of a published route network or 
track system to facilitate adherence to the 
user-preferred profile.
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APIRG CONCLUSION
APIRG/22 Conclusion 22/36: Free Routing Airspace

That, in order to foster the concept of free routing in the AFI continental airspace in
preparation for the ASBU Bl module,

a) States consider incorporating Free Route Airspace concept into their national
airspace concept and ATM Master Plan in line with the Bl-FRTO ASBU module and AAO 
Sub-Group project plans; and

b) East African States including, Seychelles, Mauritius, Kenya, Ethiopia, Tanzania and 
Uganda develop and implement Free Route Airspace as a case study for implementation 
of Free Routing Airspace in AFI Region as part of Bl-FRTO ASBU module.
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• State Letter Ref: ES AN 1/6 - 0239, dated 
15th April 2020

 Nomination of Project Manager by 
31st May 2020

• State Letter Ref.: ES AN 1/6-0395, dated 
28th August 2020

 Confirmation of participation in 1st

meeting



SUB-COMMITTIES FORMED 

• To further review the Terms of Reference (TOR)

• Review the Draft Concept of Operation (CONOPS)

• To develop the Gap analysis questionnaire
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TERMS OF REFERENCE (TOR)

• The review of the ToR has been completed and distributed to all 

members of the PMT
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AFI FRA CONOPS: Achievements to date
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• 1st edition -AFI FRA 

Concept of Operation 

(CONOPS) completed.
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AFI FRA CONOPS :   2021 

Projects • The 2nd Edition of  the AFI FRA 

CONOPS is expected to be released 

by end 2021-this amendment will 

focus mainly on :

1. FRA - AIP Publication – in 

progress

As there are many  AFI States 

candidates  which are ready to 

implement FRA in 2021.
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AFI FRA CONOPS :   2022 Projects 

• The  next amendments will provide 

more information on the following 

topics :

1. Steps to consider when 

removing  some fixed ATS 

routes

2. Connection between  FRA 

upper  airspace and  SIDs and 

STARs (COO, CDO) 



The objective of the gap analysis is to carry out a 
State-by-State evaluation of the current status of 
implementation of infrastructure necessary for FRA. 
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THE APPROACH TO GAP ANALYSIS

• Develop a gap analysis checklist

• Conduct the assessment for each states score 
and report on agreed scorecard

• Develop regional (sub-regional) and national 
action plans using an impact effort matrix
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AREAS OF FOCUS OPERATIONAL NEEDS

Airspace organization

Traffic Characteristics

Airspace Characteristics
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• Operational procedures 

and technologies

• Aircraft capabilities

• ATS capabilities
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There is a Survey Monkey Tool available for this on the 

following link - https://www.surveymonkey.com/r/8DJPK8S

https://www.surveymonkey.com/r/8DJPK8S


Gap analysis checklist –completed and circulated to states
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States are urged to complete the 

checklist without further delay to allow 

timely completion of the assessment
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ESAF Tool WACAF Tool

Angola Form Benin Form

Madagascar Form Ghana Form

Mauritius Form Senegal Form

Namibia Form DRC Form

South Africa Form

Uganda Form

STATUS REPORT



17



18


