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FINANCIAL YEAR 2022/2023

AFI SSP PEER REVIEW MECHANISM (ASSPRM) IMPLEMENTATION PLAN
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PHASE I; FIRST PILOT PROJECT

1 |Establish ASSPRM pilot Team

2 [Review proposed ASSPRM SOPs

3 |Develop implementation plan

4 |Identify first pilot project State

Presentation meeting of Proposed Manual to
ESAF/WACAF RDs and Safety Management ROs

Issue of ICAO State letter to participating pilot
project States

7 |First ASSPRM pilot project assessment

8 |review and report of first pilot project

Review of first ASSPRM with ICAO ESAF & WACAF
offices

PHASE II: SECOND ASSPRM PILOT PROJECT

1 |Identify second pilot project State

2 Issue of ICAO State letter to participating pilot
project States

3 |Second ASSPRM pilot project assessment

4 |[report & review of second pilot project

Review of second ASSPRM with ICAO ESAF & WACAF
offices

6 |WP on progress to the RASG




