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SUMMARY

This Working Paper highlights the status of implementation of GRF in Nigeria as at August
2022. It also provides an update of activities and involvement of appropriate entities towards
effective GRF implementation.

Action required by the meeting is provided in paragraph 3

REFRENCE(S):
APIRG24 Conclusion 24/16

Related ICAO Strategic Objective(s): A — Safety B — Air navigation capacity and efficiency

1. INTRODUCTION

1.1 The new ICAO methodology for assessing and reporting runway surface
conditions, commonly known as the Global Reporting Format (GRF), allows for the
harmonized assessment and reporting of runway surface conditions and an enhanced flight
crew assessment of take-off and landing performance.

1.2 The benefits of this new methodology of assessing runway surface conditions
cannot be overemphasized in that it brings about better traffic management, reduced runway
excursions as well as improved safety and efficiency of flight operations.

1.3 Nigeria has partially completed some of the GRF implementation action plans.
However, there is a need to review all GRF implementation activities to provide improvement
where gaps are identified.

14 Nigeria has continued to work with the shared experiences and information from
previous ICAO workshops/training focusing on improving effective GRF implementation
through the exchange of lessons learned from international organizations through subregional
platforms and BAGASOQQO, including best practices by States and industry service providers
that have already implemented the GRF requirement.



3.1

DISCUSSION:

2.1 The GRF implementation items/activities range from GRF 1 — 15, Nigeria has
completed items 2,3.4 & 9 as required while GRF 1, 5,6,7,8,10,11,12,13,14 & 15 are at
different levels of completion (see attached Appendix 1A & B progress of
implementation). The status of implementation in Nigeria is attached in Appendix A
and Appendix B of this working paper.

2.2 The national GRF implementation committee is faced with the under-listed
constraints:

i. Lack of specific training (on-site) for CAA inspectors to support effective
oversight activities as well as provision of adequate GRF training needs of
stakeholders’ personnel

Ii. Lack of Specific training support for ANSPs and Airlines personnel
(CANSO/IATA)

lii. Lack of effective synergy amongst concerned stakeholders (CAA, FAAN,
NAMA, Nimet and Airlines)

iv. Low by-in by senior management of appropriate entities

ACTION BY THE MEETING:

The meeting is invited to:
a) To note the challenges faced in the GRF implementation activities

b) Encourage active involvement and participation of Air Navigation Service
Providers (ANSPs) and Aircraft operators in GRF activities

c) Encourage states to ensure the provision of relevant GRF training support
for ANSPs and Airlines personnel

d) Encourage Senior management commitment/support in GRF
programmes/activities

e) Encourage effective communication, coordination, and collaboration
amongst concerned stakeholders



APPENDIX A

MIGERLA GRF IMPLEMENTATION ACTION PLAN AUGUST, 2022

%
5N ACTION ITEPS ACTION TAKEN COMPLETION
GRF 01 Aeview ICAD provisions and Hegulatiors committes has amendead the relevant portiors of the Mig CARS, ASM, MOS and | 50%

guidance ahd other related working documents

arganizations guidance (Amend | However, an "ORDER" Civil Aviaiion Crder has been issued o the mdustry and this will
regulations, develop and suffice pending the approval of the amended Regulsfions after undargoing the
disseminate procedunes) MCAA Rulemaking process as required

ERF 02 Designate a focal point io Focal Point has been designated (CAA) 100%
coordinate implementation
activifies &t the national level

GRF 03 Identify concesmed focal points | Lefiers were sent out and nominalions recesved from concemed siskeholders (A0, ANSP, 100%
in each enfity (TA8, Aipors, Alines] as required
ANSP, Arcraft Operators in
aach entity (NCAMA, Airport
aperaioe FAAN, ANSP- MAMA,

AMine cparators — Air peace,
Creeriard efc ]

RF 04 Estabilish an implementation MCAA Team were drawm from Flight Operstions, AISIATM, Asrodrome Operations & 100%
coordination team including staff | Asrodrome Enginesring respectively. Concemed stekeholders include Aemdrome Operator
fram the identified stekeholder's | FAAN, ANSEs MAMA & MIMET, Arcraft Operators [Aines): Airpeacs, Cverand, DANA
epffies ete. The t2am was inawgurated on Apel 20, 2021 by the DG -NCAA

GRF 05 Conguct the iniSial training for ICAC regional SeminarsWWebinars! vitual Trairings conducted in May, Jure and Seplember | 75%
CAR, Firports, ANSP and 2021 and intemal trairing conducted by Asrodrome opersfor [FARN]

Aircraft Operatoes’ personnsl 4t -Tth October, 2021 for Lagos & PHC, 25th - 20th October, 2021 for Abuja and Kano.
(ICADVACITATA online courses, | Trairing & Re-training of other siekebniders parsornel is reguired

nafional awarensss workshop

ate).

GRF 05 entify requlabions, stardards, | Advisory Circular (NCAA-AC-ARD003Z) has been developed in e with ICAD Circular 353 o0t
procedures and guidance Assessment, measurement snd reparting of nemway suface condifion handbook. This has
maftenals to be been publizked on MCAA website for industry use. Homewsr the regulstion is awaiiing
deselopediamended approval.

GRFO7 Develop a defailed national Speciic implementafion plan are yet to be submitted by concemed stakehaolders. 405
implementafion plan ard saisty
risk aszessment

ERF 08 ldentify the necessary means The Azrodrome Operator (FAAMN) has been engaged in treining and retrsining of their aifield | 55%
and resources for the personnel, provided GRF equipmentiools. However, BHSES & Aircraft Operators specific
implementafion (kumar, tramians see nesded to wpdate stakeholders personrel competzmce.
financial and maberal resoweces)

ERF 05 Consult with Airport Funway H5Ts at all fhe five (3] intemafional airponts were deployed as the local GRF Implementation | 100%
Safiety Teams Team

GRF 10 Provide necessary means and | Civil Aviation Crdier “ORDER” NCAACACY2021/001 has been isswed and uploaded on the S0
resources for the CAS website perding approval of the amended Regulations
implementafion (kumar ard
matzfal resourcas) Devalop and
prorulgats requlations and
siandards




ERF 11 Develop procedures and S0P were developed ard included in the Cperstors Manual (MR, MALS, MAKIA, PHIA L | s0%
quidance matesial AllA. However, the procedures nesd fo be amendad for acceptance. MMA, Lagos S0P has
lb=en accepied for its implementation
ERF 12 Provide the necessary means The Arport Operator (FAAN) kas provided infermal fraivieg to its Airfizld personnel and ToMH
ard resourcas for the deployed measuring Rulers, RICR Farm booklets, hand held mdin(VWallde-talioe), cover-
implementafion (kumarn, alLyehicles, However, the ANSEs and Aidimes are yet to fully have & bye-in towards active
fmancial and mabenal resowces) | padicipafion in GRF achivities'responsibiiies
GRF 13 Conduct on-the job Traiing The infemal training conducizd by the operator (FAAN) at fowr regional sirports (Lagos, 75%
[2JT) on the implemertstion Abua, Port Harcowt and Kano) & § other sirports for all safety crfical personmel involving the
A5Ts at these airports in October, 2021 and May, 2022 respectively. The Scaranios,
exercises and growp presentations a=s wel as pracical fizld assessmend conducied dwieg the
fraiing. However, other stakeholders are advised Bo invest in persormed fraiming and re-
fraining.
ERF 14 Perfoem tesisinals prior o the PHILA, MAL, MRS, MAKLA, AllA corducted GRF Tral Run in readiness for the Applicsbility | 75%
effactive implementstion Date Movember 4 thowgh not all the scfion items have besn completed. Effective coordination
i= required in this regard.
GRF 15 Applicability date for the new Pantially compliant due fo some delays with adequate completion of GRF 5,5,7,8,10, 5%
methodology for assessing and | 11,1213 & 14 acfion items
reporting rupmEy surface
condifions
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APPENDIX 1B

GRFO2 | GRFO3 | GRF04 | GRFOS5 | GRFOG | GRFO7 | GRFO8 | GRF09 | GRF10 | GRF11 | GRF12 | GRF 13 | GRF 14 | GRF 15

GRF M1
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