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Ouvutline

®» AFCAC Work Program 2022 consists of mainly States Technical
Assistance missions.

= The Work program also covers workshops, seminars and meetings
intended for capacity building targeting African member States.

® Due to the prevailing threat of COVID-19 pandemic there will be a
mix of virtual and face to face activities depending on the situation
on the ground.



Assistance Activities

Activity Beneficiary State(s)/ Area(s) or Subject Planned Date Duration
organization

A- Aviation Safety

B-Air Navigation Capacity and
Efficiency




Activity/Event Name Beneficiary State/ Area(s) or Subject Planned Date Duration
Organisation (# days)

i i icsi 28/2/2022 10

1. Afl CI§ Technical Assistance Mission Liberia AGA/AIR/ANS/PEL/OPS
(Liberia)
2. 2nd AFI CIS Technical Assistance Mission . 10
ATElE] Zimbabwe AGA/AIR/ANS/PEL/OPS 7/3/2022
3. Civil Aviation Regulations and Air Law Doha Safety/ANS AL >
?C.hQZI)CIS Technical Assistance Mission Chad AGA/AIR/ANS/PEL/OPS 4/4/2022 10
(5L.ib2enr(i1|a)AFl CIS Technical Assistance Mission Liberia AGA/AIR/ANS/PEL/OPS 18/4/2022 10
6. AFI CIS Technical Assistance Mission (S. s.Sudan AGA/AIR/ANS/PEL/OPS 25/4/2022 10
Sudan)
7. AFI CIS Technical Assistance Mission (DRC) DRC AGA/AIR/ANS/PEL/OPS 9/5/2022 10
8.‘ AFI CIS Technical Assistance Mission Sierra Leone PEL/OPS 16/5/2022 10
(Sierra Leone)
9. AFI CIS Technical Assistance Mission — 23/5/2022 10
Central African Republic S AGA/AIR/ANS/PEL/OPS
nd . 2 . .

10. _2 AFI CIS Technical Assistance Mission Guinea AGA/ ANS/ PEL 6/6/2022 10
(Guinea Conakry)
11. Launch of the RSOO Platform for African Dakar RSOOs in Africa 8/6/2022 1
States
i;o?;(l)CIS Technical Assistance Mission — Lesotho AGA/AIR/ANS/PEL/OPS 13/6/2022 10




Activity/Event Name

Beneficiary State/
Organisation

Area(s) or Subject

Planned Date

Duration
(# days)

. . e 27/6/2022 10
13.' AFI C-IS Technical Assistance Mission Guinea-Bissau AGA/ ANS/ PEL
Guinea Bissau
14. AFI CIS Technical Assistance Mission Eritrea Eritrea AGA/AIR/ANS/PEL/OPS Lajjz 10
; ; feci 1/8/2022 10
15. 2nd AFI CIS Technical Assistance Mission DRC AGA/AIR/ANS/PEL/OPS
(DRC)
16. AFI FIS Technical Assistance Mission Burundi AGA/AIR/ANS/PEL/OPS 22/8/2022 10
(Burundi)
rd ; ; ecinn — TBD 10
17.‘ 3™ AFI CIS Technical Assistance Mission Guinea AGA/ ANS/ PEL
Guinea (Conakry)
; ; fecinm TBD 10
1§. 2nd AFI CIS Technical Assistance Mission Eritrea AGA/AIR/ANS/PEL/OPS
Eritrea
; ; fecinn TBD 10
19. 2nd AFI CIS Technical Assistance Mission Lesotho AGA/ ANS/ PEL
Lesotho
; ; AN — 17/10/2022 10
20. AFI CIS Technical Assistance Mission — Sao Sa0 Tome AGA/AIR/ANS/PEL/OPS

Tome and Principe




Assistance Activities

Duration

Beneficiary State{sv
organization

Activity

C-Security and Facilitafion

Area(s) or Subject

Planned Date




ICAO/AFCAC/RS00s/RAIOs/RECs and Partners WORK PROGRAM YEAR: 2022

Organisation Conducting the activity Type of/ Category Activity Activity/Event Name Beneficiary Start Date (dd/mm/yy) Funding
(Select from dropdown list State(s)/Organisation(s)
AFCAC/ICAO Assistance to State/Org AFI CES Technical Assistance Mission (Chad) N'Djamena TBC AfDB
AFCAC/ICAO Assistance to State/Org 2nd AFI CES Technical Assistance Mission (Chad) N'Djamena TBC AfDB
AFCAC Assistance to State/Org AFI CES Technical Assistance Mission (Gambia) Banjul TBC AfDB
AFCAC Assistance to State/Org 2nd AFI CES Technical Assistance Mission (Gambia) Banjul TBC AfDB
AFCAC Assistance to State/Org AFI CES Technical Assistance Mission (Congo) Brazzaville TBC AfDB
AFCAC Assistance to State/Org 2nd AFI CES Technical Assistance Mission (Congo) Brazzaville TBC AfDB
AFCAC/ICAO Assistance to State/Org AFI CES Technical Assistance Mission (Mozambique) Maputo TBC AfDB
AFCAC/ICAO Assistance to State/Org 2nd AFI CES Technical Assistance Mission (Mozambigue) Maputo TBC AfDB
AFCAC Assistance to State/Org AFI CES Technical Assistance Mission (DRC) Kinshasa TBC AfDB
AFCAC Assistance to State/Org 2nd AFI CES Technical Assistance Mission (DRC) Kinshasa TBC AfDB

\\



ICAO/AFCAC/RS00s/RAIOs/RECs and Partners WORK PROGRAM YEAR: 2022

Organisation Conducting the activity Type of / Category Activity Activity/Event Name Beneficiary Start Date (dd/mm/yy) Funding
(Select from dropdown st State(s)/Organisation(s)

AFCAC Assistance to State/Org AFI CES Technical Assistance Mission (Zambia) Lusaka TBC ADB
AFCAC Assistance to State/Org 2nd AFI CES Technical Assistance Mission (Zambia) Lusaka TBC ADB
AFCAC Assistance to State/Org AFI CES Technical Assistance Mission (Niger) Niamey TBC ADB
AFCAC Assistance to State/Org 2nd AFI CES Technical Assistance Mission (Niger) Niamey TBC AfDB
AFCAC Assistance to State/Org AFI CES Technical Assistance Mission (Zimbabwe) Harare TBC ADB
AFCAC Assistance to State/Org 2nd AFI CES Technical Assistance Mission (Zimbabwe) Harare TBC ADB
AFCAC Assistance to State/Org AFI CES Technical Assistance Mission (Morocco) Casablanca TBC ADB
AFCAC Assistance to State/Org 2nd AFI CES Technical Assistance Mission (Morocco) Casablanca TBC ADB
AFCAC Assistance to State/Org AFI CES Technical Assistance Mission (Liberia) Monrovia TBC ADB

\\




ICAO/AFCAC/RSOOs/RAIOs/RECs and Partners WORK PROGRAM YEAR: 2022

Organisation Conducting the activity Type off Category Activity Activity/Event Name Beneficiary Start Date (dd/mm /yy) Funding
[Select from dropdown list) State(s)/Organisation(s)
AFCAC/ICAD Assistance to State/Org 2nd AFI CES Technical Assistance Mission (Guinea) Conakry TBC AfDB
AFCAC/ICAD Assistance to State/Org AF| CES Technical Assistance Mission [Equatorial Guinea) Malabo TBC AfDB
AFCAC/ICAO Assistance to State/Org 2nd AFI CES Technical Assistance Mission (Equatorial Guinea) Malabo TBC AfDB
|CAO/AFCAC Assistance to State/Org AFI CES Technical Assistance Mission (2 SSec States) TBC TBC |CAO/AFISECFAL
|CAQ/AFCAC Assistance to State/Org AF| CES Technical Assistance Mission Somalia TBC TBC |CAQ/AFISECFAL
|CAQ/AFCAC Assistance to State/Org AFI CES Technical Assistance Mission Malawi TBC TBC |CAOQ/AFISECFAL
|CAD/AFCAC Assistance to State/Org AFI CES Technical Assistance Mission Eriteria TBC TBC |CAQ/AFISECFAL
|CAQ/AFCAC Assistance to State/Org AFI CES Technical Assistance Mission Madagascar TBC TBC |CAQ/AFISECFAL
AFCAC Assistance to State/Org AF| CES Technical Assistance Mission South Sudan TBC TBC AFCAC/AFISECFAL/Partners
|CAQ/AFCAC Assistance to State/Org AFI CES Technical Assistance Mission Comoros TBC TBC |CAQ/AFISECFAL
ICAQ/AFCAC Assistance to State/Org AF| CES Technical Assistance Mission Egypt TBC TBC |CAQ/AFISECFAL
|CAD/AFCAC Assistance to State/Org AF| CES Technical Assistance Mission Sudan TBC TBC |CAQ/AFISECFAL
AFCAC/ICAQ/Partners Assistance to State/Org AFI CES Technical Assistance,/Training/Workshop Sao Tome et Principe TBC TBC AFCAC/AFI-SECFAL/Partners




Assistance Activities

Activity Beneficiary State(s)/ Area(s) or Subject Planned Date Duration
organization

D- Economic Development of Air
Transport




Activity/Event Name

Beneficiary

State/Organisation

Area(s) or Subject

Planning Date

Duration

harmonization of BASAs with YD provisions

High Level/ Ministerial Meeting on The Eastern Africa, Southern Africa,  |Air Transport April 2 days
Single African Air Transport Market And Indian Ocean

(SAATM) and Sustainable Development Of

Air Transport Within the Eastern Africa,

Southern Africa, And Indian Ocean

(EA-SA-IO) Region

2 Awareness workshops on Next i) Member States of ECCAS, Air Transport July 2 days each
Generation of Aviation professional - ECOWAS and CEN-SAD

women and youths in aviation, gender ii) Eastern Africa, Southern Africa,

equality. And Indian Ocean

Two (2) Capacity Building Workshops on theli) Member States within the EA-  |Air Transport August 4 days each
Institutional and Regulatory Texts of the SA-10 region

Yamoussoukro Decision (YD) for Member |ii) Member States of ECOWAS,

States within the EA-SA-10 region. ECCAS and CEN-SAD

22nd Yamoussoukro Decision Day All AU member States Air Transport November 1 day
Celebration.

2 Capacity Building workshops on All AU member States Air Transport August 2 days




Assistance Activities

Activity Beneficiary State(s)/ Area(s) or Subject Planned Date Duration
organization

E-Environmental Protection




Activity/Event Name

Beneficiary
State/Organisation

Area(s) or Subject

Planning Date

Duration

To support 7 SAATM States develop Guinea, Guinea Bissau, TBD
State Action Plans for CO2 mitigation |Lesotho, Liberia,
activities and submit to ICAO by end of [Morocco, Sierra Leone, [Environment Management TBD
the AfDB Support Project and Eswatini
To support 15 SAATM States review old [Burkina Faso, Environment Management TBD TBD
State Action Plans for CO2 mitigation (Cameroon, CAR, Chad,
activities and submit to ICAO by end of DRC, Egypt, Eq Guinea,
the AfDB Support Project Gabon, Ghana, Kenya,
Namibia, Congo, SA,
Mozambique, Ethiopia
Virtual Launch of the technical TBD
assistace and virtual training SAATM member States [Environment Management TBD




Meetings, Workshops, Webinars and Seminars

Activity

Area(s) or Subject

Planned Date

Duration

Language(s)

Venue/State

RSOO Platform for African States - 4th RSOOs in Africa 5/5/2022 1 day Eng/ French Virtual
Teleconference
Expert Working Group meeting - Safety & ANS 10/5/2022 3 days Eng/ French Dakar
Alignment of Abuja Safety Targets with
GASP and GANP. Monitoring and
reporting on status of Abuja Safety and Air
Navigation Targets.
Launch of the ANS Platform for African ANSPs in Africa 29/6/2022 1 day Eng/French Dakar
States
Safety & ANS Expert Working Group Safety & ANS 3/8/2022 3 days Eng/French Dakar
meeting for capacity building
Launch of the RSOO Platform for African RSOOs in Africa 8/6/2022 1 day Eng/ French Dakar/ RSOO
States
Customized On-site capacity building SSP/ SMS 15/8/2022 5 days Eng/ French Windhoek
workshop Implementation
RSOO Platform for African States - 5th RSOOs in Africa 14/9/2022 1 day Eng/ French Virtual
Teleconference
Safety & ANS Expert Working Group Safety & ANS 4/10/2022 3 days Eng/ French Dakar
meeting - SAATM Implementation
African ANSPs Platform - 1° ANSPs in Africa 16/11/2022 1 day Eng/ French Virtual
Teleconference
AVSEC Experts meeting in preparation for AVSEC & Facil. TBC TBC Eng/ French TBC
the 33 AVSEC Panel
Thirty-third Meeting of the Aviation :
Security Panel AR 9/5/2022 5 days Eng/ French Montreal




Meetings, Workshops, Webinars and Seminars

Activity Area(s) or Subject | Planned Date Duration Language(s) Venue/State

AFI CES Technical

Single African Air Transport Market (SAATM)
and Sustainable Development Of Air
Transport Within the Eastern Africa,
Southern Africa, And Indian Ocean

v A I~ A 17\ r~

Assistance/Training/Workshop Sao Tome et AVSEC & Facil. TBC TBC Eng/ French TBC
Principe

Airport Physical Security Management Airport Security 16 Ma;O—ZZZZ June Eng/ French DAKAR
Airport Patrol Management Airport Security 16 Ma;o—2222 June Eng/ French DAKAR
Airport Security Management Airport Security 16 Ma;o—2222 June Eng/ French DAKAR
Phase 2 AFCAC- TSA Cooperation AVSEC & Facil. 14 NO;OE;G Dec 3 days Eng/ French DAKAR
AFI Wgek Meeting (AFI SECFAL Steering AVSEC & Facil. 16-20 May 2022 3 de i Bl Al
Committee)

ECAC Security Forum AVSEC & Facil. TBC TBC Eng/ French TBC
ECAC CASE Il Project Steering Commitee AVSEC & Facil. TBC TBC Eng/ French TBC
AVSEC Work Group Meeting in preparation for AVSEC & Facil. TBC TBC Eng/ French TBC
the ICAO Assembly

10th RASFALG-AFI Meeting AVSEC & Facil. October 2022 TBC Eng/ French TBC
High Level/ Ministerial Meeting on The Air Transport April 2 days Eng/ French Virtual




Meetings, Workshops, Webinars and Seminars

Activity Area(s) or Subject | Planned Date Duration Language(s) Venue/State
Workshops/Seminars/Webinars
2 Awareness workshops on Next Generation of Air Transport July July Eng/ French

Aviation professional - women and youths in
Qviation, gender equality

Two (2) Capacity Building Workshops on the Air Transport August August Eng/ French
Institutional and Regulatory Texts of the
Yamoussoukro Decision (YD) for Member States
within the EA-SA-IO region

22nd Yamoussoukro Decision Day Celebration Air Transport November November Eng/ French

2 Capacity Building workshops on harmonization Air Transport August August Eng/ French
of BASAs with YD provisions




Meetings, Workshops, Webinars and Seminars

Activity

Area(s) or Subject

Planned Date

Duration

Language(s)

Venue/State

Workshops/Seminars/Webinars

exchange systems

AVSEC Regional GASeP Seminar AVSEC June 2022 Eng/ French Virtual
Security Culture Webinar AVSEC August 2022 Eng/ French TBC
17th Symposium and exhibition on the ICAO 13-15 September

TRIP, Montreal Canada AVSEC 2022 3 days Eng/ French Montreal
AVSEC Regional GASeP Seminar AVSEC June 2022 Eng/ French

Security Culture Webinar AVSEC August 2022 Eng/ French

17th Symposium and exhibition on the ICAO . 13-15 September

TRIP . Montreal Canada AVSEC & Facil. 2022 Eng/ French Montreal
AFCAC ECAC Workshop under the CASE Project AVSEC & Facil. TBC TBC Eng/ French TBC
AFI CES orientation/training on Working Tools AERSE L TBC TBC Eng/ French TBC
ECAC Security Forum AVSEC TBC TBC Eng/ French TBC
\Workshop on the One Stop Security Initiative: AVSEC & Facil.

common understanding and interpretation of TBC TBC Eng/ French TBC
aviation security requirements

\Workshop on automated border controls, AVSEC & Facil.

API/PNR implementation and passenger data TBC TBC Eng/ French TBC




Thank you

Q&A




