Annual Coordination Meeting - ICAO, AFCAC,
Regional Aviation Organizations, and Partners

Virtual, 16-17 March 2022

Agenda Item 3 ( ¢ ): Work Programmes of Regional Organisations &
Partners

Presented by: Thabani Myeza — Regional Director CANSO
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Assistance Activities

ICAO/AFCAC/RSOOs/RAIOs/RECs and Partners WORK PROGRAM YEAR: 2022

Comments

Coodination with

(Select from
dropdown list: ESAF,
WACAF, AFCAC Otho=

N -
Rep 5l Qro

-

Coordination with ESAF &
WACAF through various
workshops and onsite
visits. Focus on CDM/A-
CDM, prioritse Go_To
Teams, Training and
processes

Coordination with ESAF &
WACAF through various
workshops and onsite
visits. Onsite Peer Review
meetings and Training on
the CANSO SoE tool

Webinars planned for
2022 in coordination
with the Regional Offices.
Regional Workshops,
Risk Assessments

Awareness,
Implementation pre-
requisitises, Success
Case Studies, Roadmap
and Implementation
Guidelines

Organisation ICAO Strategic Type of/ Category Activity/Event Name Beneficiary Area(s) or Subject Start Date Duration Venue
Conducting the Objective Activity State(s)/Organisation(s) | (LEG/ORG,0PS/PELAIRAL [ (dd/mm/yy) (# days) (Select from dropdown
activity (Select from dropdown | (Select from dropdown G,ANS,AGA,ENV,AT/TA,AV list:Virtual/Onsite)
list) list) SEC/FAL,SSP,Other) Provide location in
CANSO B- Air Navigation Assistance to ATFM Roadmap development |AFI States ANS Ongoing Onsite
Capacity and State/Org and implementation
Efficiency
CANSO B- Air Navigation Assistance to Safety Peer Review AFI| States ANS Ongoing Onsite
Capacity and State/Org Mechanism
Efficiency
CANSO C-Security and Assistance to Cybe Security & Resilience AFI| States ANS & AVSEC Initial Stage Virtual
Facilitation State/Org
CANSO B- Air Navigation Assistance to SWIM AFI| States ANS Initial Stage Virtual
Capacity and State/Org
Efficiency
CANSO B- Air Navigation Assistance to RPAS AFI| States OPS Initial Stage Virtual

Capacity and
Efficiency

State/Org

Regional RPAS Status
Survey, Review RPAS
regulatory
Documentation /
operational compliance
of Operators /
Geofencing / CONOPS for
ANSPs Threat and Risk
Management Workshop /
guidance on UTM
implementation

Y\




Assistance Activities

Activity

A- Aviation Safety

B-Air Navigation Capacity and
Efficiency

Beneficiary State(s)/
organization

Area(s) or Subject

Planned Date

Duration

C-Security and Facilitation

Cyber Security & Resilience

AFl States

ANS / AVSEC

2022

Mombasa ATFM Development & AFI| States ANS 2018 Ongoing
Implementation
Peer Review Mechanism AFI States ANS 2018
}WIM AFI States ANS 2022
/ RPAS / UAS Operations Management AFI States ANS 2022

D- Economic Development of Air
Transport

E-Environmental Protection




Meetings, Workshops, Webinars and Seminars

Activity

Area(s) or Subject

Planned Date

Duration

Language(s)

Venue/State

Cyb

Workshops/Seminars/Webinars

Security & Resilience

Awareness, Risk
Assessment (Partner
ICAO)

Virtual

RPAS Reg. Review,
Operational
Compliance,

Monitoring of RPAS
Airspace

2022

1-2 Days

Virtual

Awareness,
Implementation
Requisites, Roadmap

2022

1-2 Days

Virtual
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