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INTRODUCTION

u Group 1 was tasked to provide guidance
on the following questions ?

1 . What type of regulatory framework should the AFI region
consider?

7 .What type of framework can be easily implemented?
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CONSIDERATIONS OF AFl REGULATORY
FRAMEWORK

JThe Group deliberated for the need to :

1 .There is need for ICAO to urge States to develop PRIMARY
LEGISLATION applicable to both the Civil and Military Authorities.
Usual processes through parliament.

2.Being parties to Chicago Convention,States are urged to
Implement Resolution A40-4 : Appendix | — Coordination and
Cooperation of Civil and Military.
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IMPLEMENTATION PROCESS

e Primary Legislation that will involve both Civil and
Military Authorities.

e States then to develop applicable regulations as they
may deem fit.

e Operational Manuals for both Civil and Military.

e Guidance Material for Coordination, Collaboration
and Cooperation.
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IMPLEMENTATION STRATEGIES

Political

Will- Buy In

e Develop structure in line with Doc 10088.

e Involve High level Military and Political forum to drive the
buy in of our political leaders.

e Need for ICAO Assembly to provide a platform for political
leaders to agree on Assembly resolutions . States
represented at High level.

e Regional bodies (AU, SADC, EAC) to share experience and
encourage States to implement ICAO Assembly Resolutions

e More participation of High level Military Personnel at ICAO
Meetings
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IMPLEMENTATION STRATEGIES

e Perform a gap analysis against the existing
baseline in terms of structures, cooperation and
coordination mechanisms. Use the format provide
by ICAO.

e Organize workshops to sensitize the key
stakeholders.

e Prepare all documentations —ToRs, Letters of
Nominations, Letters of Appointments for
members, invitation for inauguration,
presentations for meetings,

 Inaugurate and Establish Civil Military Committee
Board and Committees according to Doc 10088.
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IMPLEMENTATION STRATEGIES

e Devise change management strategies such as change
communication ( Awareness workshops, Town Hall Meetings)

e Building Trust amongst key Stakeholders(Internal and
External) through honest discussions.

e Access to real time information to be provided on a need to
know basis.

e Confidentiality agreement amongst stakeholders if need be.
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CONCLUSION

Group One drew up the following Recommendations:

DPrimary Legislation to by followed by the regulations,
manvuals, guidance materials, SOPs, etc.

JUse of top — bottom approach for Civil Military structure

DThe need for institutional framework in accordance with
Doc 10088.

I Continuous sensitization of the stakeholders Including
any changes.

I The need for regional bodies to drive political Will which
Is a key challenge.

he need for an updated GAP analysis
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