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Develop Project Questionnaire Sandrine
Update List of project members A Secretari.
Develop Project Cost estimation Sandrine
Develop Project Organization description SANDRINE
Develop Project planning (initial) SANDRINE
Development of Terms of reference (2018) SANDRINE
Develop Project meeting schedule (update) SANDRINE

Progress meeting n* 1

Update of project documentation (alignement with 6th SANDRINE:

aditinn nf GANPA
Progress meeting n® 2

Assessment of the current AFl ANS Cyber
resilience : R
Develop the project questionnaire to AF| States and AN ALL

Send the project questionnaire to AFl States and ANSFSANDRINE

Analyze AF| States data gathered through the project g=REDRICK
Develop a survey report 2022
Analyze AF| States data gathered through the project g"REDRICK
Develop a survey report 2023

Final feedback questionnaire analysis

Progress meeting
Identify cyber threats to ANS in AFl Region

Progress meeting

Progress meeting

Milestone [D04] [current state of AFI ANS Cyber safely

AFI Global cyber resilience framework
Develop scope and structure of the framework
Develop all the chapters of the framework “REDRICK:
Participate in Working session with cyber secunty inav  ALL
Project Progress meeting SANDRINE
Develop Revised Edition of AFI ANS cyber resilience fra

Progress meeting

Progress meeting SANDRINE
Progress meeting o )
Participation in cyber securty in aviation seminar Sandrine

Rewised Edition of AF| ANS cyber resilience framework Sandrine
Rewvised Edition of AFl ANS cyber resilience framework Sandrine
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% Progress meeting n° 2
# Progress meeting
+ Project Progress meeting
¥ Progress meeting
+ Progress meeting
+r Progress meeting
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# Final feedback questionnaire analysis

7 Progress meeting
+ Milestone [D04] (current state of AFI ANS Cyber
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Progress meeting

Progress meeting
Review of Edition of AFl ANS cyber resilience framewor Sandrine

Submission of 2023 Edition 00.02.00 to IIM SG Secret

AFI Air Navigation Services Cyber
resilience awareness
Identify an review available aviation training courses  Sandrine .

planning of at least two workshops on cybersecurity of FREDRICK
Working session with cyber security in aviation experts A Secretari

FREDRIl

Progress meeting SANDRINE
Revised Edition of AFl ANS cyber resilience framework
Progress meeting SANDRINE
Progress meeting SANDRINE
Progress meeting

Working session with cyber secunity in aviation experts Sandrine
AF1 ANS Cyber resilience webinar

Progress meeting

Progress meeting
Progress meeting
Workshop on ANS AFI Cyber safety and resilience  Sandrine -

AF| ANS Cyber resilience communication  Sandrin’

Develop a project plan communication Sandrine
Develop short key messages Sandrine
Working session with other lIM projects Sandrine

Final progress meeting (close out meeting)
Coordination meeting with IM Secretariat
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% Progress meeting
1 Progress meeting
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+ Submission of 2023 Edition 00.02.00 to IIM
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100% + Progress meeting
+ Progress meeting .
+# Progress meeting
% @
7 AFl ANS Cyber resilience webinar
+ Progress meeting
+ Progress meeting
+ Progress meeting
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+ Final progress meeting
% Coordination meeting




