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TENTATIVE WORK PROGRAMME 

 

TIME ACTIVITY / TOPIC FOR DISCUSSION 

WEDNESDAY: 4 OCTOBER 2023  

08:30-10:00 Introduction / Welcoming Address / Opening Remarks / Chairperson / Group Photo 

10:00-12:00 TEA / COFFEE BREAK 

10:00-11:00 1. Operation, Maintenance and Performance of NAFISAT Network. 

11:00-12:00 2. SADC VSAT II Network Life extension plan (Status). 

12:00-13:00 LUNCH BREAK 

13:00-14:30 

3. Review of NAFISAT Annual Financial Report (2021/2022) 

4. Management Account 2022/2023 

5. Budget Proposals (2024/2025)  

14:30-15:00 TEA / COFFEE BREAK 

15:00-16:00 6.   Networking Session 

19:00-21:00 DINNER 

19:00-21:00 TBA (Hotel) 

THURSDAY: 5 OCTOBER 2023 

09:00-10:00 1. Presentation on AIDC WP 

10:00-10:30 TEA / COFFEE BREAK 

10:30-12:00 

2. Any Other Business: 

3. Status on MOU 

4. Date and Venue of the Next Meeting 

12:00-13:00 LUNCH BREAK 

13:00-15:30 4.   Consolidation and Finalisation of Minutes 

15:30-17:30 EXCURSION 

15:30-17:30 5. Excursion 

19:00-21:00 DINNER 

19:00-21:00 TBA (Hotel) 

FRIDAY: 6 OCTOBER 2023 

10:00-12:00 Departure of Delegates 

 

  - END – 


