INTERNATIONAL CIVIL AVIATION ORGANIZATION

AFI AVIATION WEEK EVENTS - NINTH EDITION
Libreville, Gabon, 15 — 19 July 2024

Draft overall programme

DAY 1: Monday 15 July 2024 - Grand opening and Tenth Meeting of AFI DGCAs

10:00-11:00 Opening Session | Welcome remarks and official opening:
e Master of Ceremony
e President of the Council - ICAO
e Minister of Transports of the Gabonese Republic
e  Guest of Honour
11:00-11:30 Photo session and Coffee break
11:30-12:00 Interventions by partner States (Qatar, Saudi Arabia, Singapore, United
Arab Emirates)
10" Meeting of AFI DGCAs
12:00-12:30 Agenda Item 1 Adoption of the Agenda and work programme
12:30-13:30 Agenda Item 2 Global and Regional Developments
13:30-14:30 Lunch
14:30-15:30 Agenda Item 3 Review and follow-up of the previous Meetings outcomes &
Updates on AFI DGCA Championships
15:30-17:00 Agenda Item 4 Performance status — ICAO Report (All ICAO Strategic objectives)
18:30-20:30 Cocktail Reception — Venue: Radisson Blu
DAY 2: Tuesday 16 July 2024 - Tenth Meeting of AFlI DGCAs
09:00-09:30 Agenda Item 5 Updates on Regional Plans (AFI ANP, AFI RASP), Tenth edition of
RASG-AFI Annual Safety Report, First edition of APIRG air
navigation report, ICAO/AUC/AFCAC Infrastructure Gap Analysis and
Priorities
09:30-09:45 Release of the Annual Safety and Air Navigation Reports
09:45-10:30 Agenda Item 6 Capacity Building & Gender equality
10:30-11:00 Coffee break
11:00-11:30 Agenda Item 7 Updates on ICAO Voluntary Funds Programmes
11:30-12:00 Agenda Item 8 State’s plans to highlight and commemorate the 80" Anniversary of
ICAOQ and the Year of Facilitation
12:00-12:15 Agenda ltem 9 Conclusions and recommendations
12:15-12:30 Agenda Item 10 | Signing of agreements (Gabon, Chad, South Africa, Uganda)
12:30-12:45 Agenda Item 11 | Any other Business
12:45-13:00 Closing

13:00-14:00

Lunch




DAY 2: Tuesday 16 July 2024 — 27" AFI Plan and 13" AFI SECFAL Plan Steering Committees Meetings

14:00-14:30 Opening Session | Remarks
o AFI SECFAL Plan Chairperson
e AFI Plan Chairperson
o ICAO Secretary General
27" AFI Plan SC Meeting
14:30-14:40 Agenda Item 1 Adoption of the Agenda
14:40-15:00 Agenda ltem 2 Election of the SC Chairperson
15:00-15:30 Agenda Item 3 Follow up actions on the Decisions and Recommendations of the 26" AFI
Plan Steering Committee meeting & Progress Report on Implementation
of the 2023 - 2024 AFI Plan Work Programme.
15:30-16:30 Agenda Item 4 Review of the status of implementation of the ICAO Office of Internal
Oversight (OIO) 2022 AFI Plan Evaluation recommendations.
Updates on Human Resources Development Fund (HRDF)
16:30-17:30 Agenda Item 5 Review of issues pertaining to the extension of the AFI Plan from 2025
to 2030 — Programme of activities and Budget
18:30- 21:00 Gala Diner

DAY 3: Wednesday 17 July 2024 — 27" AFI Plan and 13" AFI SECFAL Plan Steering Committees Meetings

09:00-10:00 Agenda ltem 6 Intervention by Partners

10:00-10:30 Agenda ltem 7 Any Other Business & Date and venue of the next meeting

10:30-11:00 Coffee break

13" AFI SECFAL Plan SC Meeting

11:00-11:10 Agenda ltem 1 Adoption of the Agenda

11:10-11:30 Agenda Item 2 Election of the SC Chairperson

11:30-12:30 Agenda Item 3 Report on the status of implementation of the Decisions and
Recommendations of the 12th SC Meeting and status of implementation
of the August 2023 to December 2024 AFI SECFAL Plan Approved
Activities and Projects.

12:30-13:00 Agenda Item 4 Presentation of the Revised AFI SECFAL Plan Programme Master
Document (2024 -2030) and Revised SC Terms of Reference

13:00-14:00 Lunch

14:00-15:00 Agenda Item 5 Presentation for Approval of the AFI SECFAL Plan Activities, Projects
and Budget for 2025.

15:00-16:00 Agenda Item 6 Intervention by Partners

16:00-16:30 Agenda Item 7 Any Other Business & Date and venue of the next meeting

16:30-17:00 Closing




DAY 4: Thursday 18 July 2024 — AFI Aviation Symposium

09:00-09:10 Opening session e Director General, CAA Gabon

o AFCAC Secretary General

e ICAO Secretary General
09:10-10:00 Session 1 Global and Regional Perspectives
10:00-11:00 Session 2 Aviation Safety
11:00-11:30 Coffee Break
11:30-12:30 Session 3 Air Navigation Capacity and Efficiency
12:30-13:30 Session 4 Aviation Security and Facilitation
13:30-14:30 Lunch
14:30-15:15 Session 5 Air Transport and Economic Development
15:15-16:00 Session 6 Environmental protection
16:00-17:00 Session 7 Capacity Building & Sustainable funding of Aviation industry
17:00-18:00 Session 8 Closing

DAY 5: Friday 19 July 2024 - Extraordinary Meeting of the APIRG and RASG-AFI

09:00-09:30 Opening Session | Official Opening
e Chairperson of the RASG-AFI
e Chairperson of the APIRG
e ICAO Regional Director
e Director General, CAA Gabon
09:30-09:40 Agenda ltem 1 Adoption of the Draft Agenda and Meeting Work Programme
09:40-11:00 Agenda Item 2 a) Overview of APIRG/26 and RASG-AFI/9 Decision 5/05
b) Summary of the action taken by the Secretariat on the
APIRG/26 & RASG-AFI/9’s Decision 5/05
c) Presentation, Discussion and Approval of a revised Structure
based on of the Proposals developed by the Secretariat and
Stakeholders’ feedbacks, including the review of the related
Draft Procedural Handbook of the Group and new Working
Methods.
11:00-11:30 Coffee Break
11:30-12:00 Agenda Item 3 Discussion on transitional arrangements for the Groups
12:00-13:00 Agenda Item 4 Review and adoption of the Conclusions and Decisions of the APIRG
and RASG-AFI Extraordinary Meeting
13:00-13:30 Agenda Item 5 Any Other Business
13:30-14:00 Official closing of the AFI Week
e ICAO Secretary General
e Guest of honour
14:00-15:00 Lunch




