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SSP STAKEHOLDERS

 What is the purpose of SSP?

— The State Safety Programme is an integrated set of regulations and activities

aimed at improving safety at the State level.
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Aviation activities are
complex and involve
multiple agencies and
entities within a specific m
State.
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SSP STAKEHOLDERS

« What is a stakeholder?

— A stakeholder is any group or individual that could be affected by a project’s

objectives or could have the ability to influence the success or the failure of

the project.
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SSP STAKEHOLDERS

« Who are the stakeholders in the context of SSP?

— SSP Stakeholders are all the groups or individuals who are affected by

SSP’s objectives or could have the ability to influence the success of SSP’s

objectives.




NO COUNTRY ik
%8 [ICAO DAKAR  UNITING AVIATION NOCOUNTSS :

 Who are the SSP stakeholders in your State?
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STAKEHOLDER MANAGEMENT PRINCIPLES

« What is stakeholder management?

— Stakeholder management is the process of engaging and addressing

the expectations of any group or individual who has an interest in a

project or will be affected by it.
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STAKEHOLDER MANAGEMENT PRINCIPLES

« Why is it important to manage stakeholders?

— Stakeholders can influence the success of a project, positively or

negatively(failure).

— To ensure the success of SSP implementation, States should develop

and implement an effective stakeholder management strategy.

S——
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Benefits of Stakeholder Management

Benefit Types

Manage Risk Identify roadblocks
Proactively address concerns

Advise Strategy Assess a ‘fit-for-purpose’ management approach
Obtain inputs on ideas and practices

Build Consensus Understand perceptions and norms
Identify gaps in performance and communication
Earn ‘trust’ to achieve deliverables

Support Implementation  Access additional resources and subject matter expertise
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STAKEHOLDER MANAGEMENT PRINCIPLES

« Stakeholder management process
— Step 1: Identify stakeholders

— Step 2: Prioritize stakeholders

— Step 3: Engage stakeholders

— Step 4: Monitor stakeholders’ engagement
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STAKEHOLDER MANAGEMENT PRINCIPLES

 Identify Stakeholders

— States should develop a comprehensive system description to identify

all the relevant stakeholders affected or with the ability to influence the

success of the implementation of their SSP.
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= |tis asummary of the State’s processes, activities and interfaces.

= |t describes the aviation system within the State and the various entities
and authorities involved.

= |tincludes interfaces within the organization, as well as interfaces with
external organizati@ms that contribute to the safe delivery of services (roles,
|8

responsibilities an expectatiﬁns)ﬁ B i - '.m.» -
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State System and Functions —

Ministry of
Transport

e Civil Aviation Acu_d en_t Meteorologic
Aviation Investigation o
al Authority

Authority Authority Authority

Military

Safety Human
regulation resources
division division

Finance
division

s - m

Airworthines "* Personnel

Flight
operation s licensing

Navigation
service

[h Aerodromes

providers
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Example : Organisational structure of Australia’s aviation agencies

Australian Community

Aviation industry

Australian Australian Australian Australian
Government Australian Government Government Government Government
Minister for the Minister for Infrastructure, Transport and Regional Development Minister for Minister for Minister for
Environment Home Affairs Foreign Affairs Defence
Department of
Infrastructure,
Director of Airservices CASA Tranfsport, AT.SB Department of Depqmnent_of Chief of Air
Meteorolo; Board S Board Regional Chief Home Affairs LS Force
8y Development Commissioner and Trade
and

Communications

L2l T Civil Aviation Australian LI
Bureau of Airservices Maritime Transport Maritime

Safety Transport Safety .
Authority Group Bureau E)?;::gr):

Department of m
Defence -

Meteorology Australia Safety
Authority

International Civil Aviation Organisation | ”
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Internal CAA Interfaces

Safety Analysis Quality Business
Unit Assurance Management

Flight Safety

Safety

Inspectorate _ _ Licensing and
Airworthiness Aerodromes Training

N : Y
[ ' : Human
Mamter'\z?\r'\ce Finance Office support
and facilities Department Resources
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External SSP interfaces o

\ i =]1a%
Aviation
Authority

Air Accident Civil Aviation Air Transport
Branch Authority Ministry

Industry Service
associations Providers

Other
Government
ministries

Domestic
Aviation

Regional Safety Neighboring
Action Group States
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Example: Safety management interfaces — Australia

Corpovrate Plamning I Aiv Mowigobion plonning I Safety oo I ot i I Safery Sowermonoe
1 | 1 [ | [ ] [T ———
| OO Annex 19 I
- [ 1 ) i i [ a0 coun |
1 Glabal &ir I | safery management 1 =lobal 1
3 ravigation T manual [saso] — Awviation 1 A Marwig ation Commission |
]
Flan - F safery Plan | _ +
Regional Air Regional G upa] —— gl rrren tation
-g . Mawvigation 4 I-F Aniation * Raginnsl Sraup i)
& ! el 1 JENEY Nl e
| | I Bind b Pl Oy Gl i P
Gaseier remenil Policw
= 1 1 1 Stabe Safety [ | [ | + :
MOU Cooed - ans
1 | F | Group
% lll-i:uussr.l-ﬂt:rn ol I Pt 1 &ir P—— ' 1
= [ | Mavigation -+l | Ariaticn | ﬂtr—:ﬂr—vﬁl-
| ] Flans jaTrr) | [ ] safety Plan [ ] L 7 ; +
3 FrEELYS (e = R Crstar SSF ST
— | | | ] 1
= ) I 1
3 casa Corporate || 1 P p—
—_— Flan l I I -
- t I N N
[ sateey petion Groues
I Business Plan(s) Business Plam(s) I
= [ 1 i 1 I
: ' | e | :
E [} [ | Systerm [ | 1 Committee
| = -Propeseds 5 1 | ]

aralon 1.5 A A Sate by Sl reggarearl Sectkcn




La NO COUNTRY
@HCAO DAKAR  UNITING AVIATION LEET BEHIND a

STAKEHOLDER MANAGEMENT PRINCIPLES

* Prioritize stakeholders

— Stakeholders are prioritized based on their impact and their interest in

the success of the SSP objectives.
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Impact/Interest matrix

4 High

SATISFY — High Impact/Low Interest MANAGE — High Impact, High Interest

¢ Management: Keep stakeholders satisfied without ¢ Management: Manage these stakeholders closely
overwhelming them with details * Updates: Send regular updates and reports to these

« Communication methods: E-mail and meetings stakeholders

* Meetings: Only invite these stakeholdersto high-level * Communication methods: Email, in-person meetings,
meetings messages

* Approval: Request final approval from these * Meetings: Involve these stakeholders in high-level

stakeholders meetings and weekly roundups
Approval: Request intermittent approval from these

s stakeholders
3
E| MONITOR- Low Impact/Low Interest CONSULT — Low Impact, High Interest
+« Management: Loosely monitor these stakeholders * Management: Loosely monitor these stakeholders
* Updates: Provide updates as required * Updates: Provide regular updates
* Communication methods: Email * Communication methods: Email
* Meetings: Not necessary/as appropriate * Meetings: Not necessary/as appropriate
* Approval: Not necessary * Approval: Ask these stakeholders to review and
provide inputs m

Low High

Interest
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Example : UK CAA Stakeholder prioritization

‘.
Department
for Transport
8 Keep satisfied CAAi /
c Involve often Above and beyond
)
=
‘E Maintain Keep informed i@
— General public NATS ?A“;’f
Heathrow L 3 ~e— easyJet
. ".'. BRITISH
Gateweck. fi TR ARWAYS
‘ AIRPORT g \
L =VIran ) T

|3
[h {k flyb.gdﬁ I Jet2.com . ‘aflantic
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STAKEHOLDER MANAGEMENT PRINCIPLES

* Engage stakeholders

— Stakeholders are engaged through effective communication strategies.

— States should develop the right communication strategies for each
group of stakeholders to ensure the involvement of all the

stakeholders and to better address their needs and expectations.

T T B e T
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. A successful stakeholder management strategy connects the appropriate
engagement format to the right stakeholder group.

e Create and target e Participate in e Solicit explicit e [nitiate or e Share work on

messages toward  activities feedback or input  participate in common

specific intended to enlist  on a project two-way objectives. Can

stakeholders. An support for a deliverable(s) dialogue focused include joint

invitation to specific effort or on mutual development and

respond is position where learning and joint

typically not there is an solutions. Can implementation

implied imbalange or include joint of initiatives. m
impIicat'fon of t ¢ development 24 ™
. . R @y »
impact/interest m {k wt@tlvei‘ v o

I

‘ | ‘ affectinmthi‘ ‘ |“ “i | l | m
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STAKEHOLDER MANAGEMENT PRINCIPLES

« Monitor stakeholders’ engagement

— Itis important to monitor stakeholders’ engagement activities to:

» assess the efficiency of the communication strategy and improve the communication

plan accordingly
* Consolidate feedback from stakeholders and integrate their insights

* Ensure the expectations of all the stakeholders are addressed

S — B J
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Example of monitoring actions
|| MonitoringActions | OutlineNextSteps

* Summarize and quote stakeholders’ viewpoints. * Set expectations of when and how

* Highlight both areas of agreement and disagreement feedback will be integrated, especially
among stakeholders for significant and specific

* Assess the efficiency of communication methods and recommendations
messages e Set timelines for future engagements or

partnerships.
* Improve communication strategies

* Develop a summary of insights that captures stakeholder e Align internally and decide when to
feedback further engagements, pursue
* What perspectives were represented? partnership, or change course. m
*  Whatrisks andconcerned arglemerged? ||| J

*  What were outcomes and impactsﬁ I
» ]

s T I i 1} I L I L II’

) ; S A
e Review stak derrecamnmendations
S slajdérvey:
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STAKEHOLDERS’ COMMUNICATION PLAN

« What Is communication?

D~ ‘

B-eo-8<8
A A A

(! it [l : m
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STAKEHOLDERS’ COMMUNICATION PLAN

« What is the purpose of communication in the
context of SSP?

— Effective communication consists of delivering the right
Information at the right time in the most appropriate
format to the right audience in order to ensure
successful implementation and understanding.

Ll L | m

«  LILLE B afaoT
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STAKEHOLDERS’ COMMUNICATION PLAN

« Communication is critical for:

* Informing < Improving Connections

* Persuading < Reducing Misunderstandings

* Integrating % Solving Problems

% Creating Relationships + Evaluating m
%+ Help in Making Selections between Alternatives < Making Decisions s - D

" A |||
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STAKEHOLDERS’ COMMUNICATION PLAN

* Why is it important to develop a stakeholder
communication plan?

— The communication plan ensures that the target
audience knows what they need to know when then
need to know it by using appropriate channels.

T R B
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STAKEHOLDERS’ COMMUNICATION PLAN

 The communication plan should include

— The owner of the message

— The receiver of the message (relevant stakeholders, target audience)
— The objective of the message
— The means of communication to convey the message

— The fre?uency of the communication m
Ll i 1L, )

o e
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Example Communication matrix

Communication | Communication | Frequency Relevant
method Objective stakeholders

Training Awareness on Annually DGs aviation
SSP policy coord/nat/on entities
Group Government
agencies’ top
management
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STAKEHOLDERS’ COMMUNICATION PLAN

« Target audience(Who?)

— Aviation stakeholders
» Internal stakeholders within CAA
» External stakeholders within the State
» External stakeholders in the region

Keep satisfied | Manage closely

« External stakeholders globally Monitor Keep informed-
- Etc. Consult
- Non-avmhormstakeho!&\jers Il ——)

I
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STAKEHOLDERS’ COMMUNICATION PLAN

High
° The mess age(Wh at’)) SATISFY — High Impact/Low Interest MANAGE - High Impact, High Interest
* Management: Keep stakeholders satisfied without * Management: Manage these stakeholders closely
— Wh at | S the overwhelming them with details * Updates: Send regular updates and reports to these
. i * Communication methods: E-mail and meetings stakeholders
iInformation that * Meetings: Only invite these stakeholdersto high-level + Communication methods: Email, in-person meetings,
h f meetings messages
eacC g rou p 0 * Approval: Request final approval from these * Meetings: Involve these stakeholders in high-level
stakeholders meetings and weekly roundups
Stake h 0 I d ers * Approval: Request intermittent approval from these
needs? g stakeholders
Q)
— What is the E] MONITOR- Low Impact/Low Interest CONSULT - Low Impact, High Interest
! : * Management: Loosely monitor these stakeholders * Management: Loosely monitor these stakeholders
0) bJ ective Of * Updates: Provide updates as required * Updates: Provide regular updates
i * Communication methods: Email * Communication methods: Email
CoO nveyl n g th at * Meetings: Not necessary/as appropriate * Meetings: Not necessary/as appropriate
i nform at| on ’? * Approval: Not necessary * Approval: Ask these stakeholders to review and
iy provide inputs
Low High
Interest
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STAKEHOLDERS’ COMMUNICATION PLAN

* Frequency of communication(When?)

— When is it most suitable to provide the information to a
particular group of stakeholders?
« Weekly, monthly, quarterly or annually?
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STAKEHOLDERS’ COMMUNICATION PLAN

« Types of communication channels (How to send
the information?)
— Emails
— Meetings (virtual or in-person)
— Videos
— Newsletters
— Intrane}s m

. : it | = e — 1)
— Social media i R

L

“|—~ Webinﬂis“ m Hi i} i i | | I"
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Conclusion

Stakeholder management is a critical aspect of a successful SSP
implementation.

» An effective stakeholder management strategy directs the success
of SSP implementation.

A comprehensive communication plan is essential to engage m\
stakeholders and ensure their inyolvement in the SSP . — ™
implementation activitiesﬁ | i ]
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Visit the Safety Management Implementation website for
more examples and practical illustrations:
https/www4.icao.int/smi

Safety Management Implementation - Overview (icao.int)



https://www4.icao.int/smi/#/
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LOAC/. 4,
<y |10
<@y | ICAO
"'. . ,\/
North American
Central American Western and European and Eastern and
and Caribbean South American IcCA0 Central African North Atlantic Middle East Southern African Asia and Pacific Asia and Pacific
(NACC) Office (SAM) Office Headquarters (WACAF) Office (EUR/NAT) Office (MID) Office (ESAF) Office (APAC) Sub-office  (APAC) Office

Mexico City Lima Montréal Dakar Paris Cairo Nairobi Beijing Bangkok
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