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Activity Status
Strategic Objective A — Safety

* Main reasons for postponement:
o States’ request for postponement
o Funding challenges
o Revision/development of material

» Completed In Progress = Postponed = Cancelled




Activity Status

Strategic Objective B — Air Navigation Capacity and Efficiency

1
1%

* Main reasons for postponement:

o Activities related to AFI ATS- New
analysis/reporting structure to be
established in 2024

o Ongoing revision/development of
materials

m Completed In Progress = Postponed = Cancelled




Activity Status

Strategic Objective C — Security and Facilitation

4
1%

* Main reasons for postponement:
o States’ request for postponement
o Funding challenges

= Completed In Progress = Postponed = Cancelled




Activity Status

Strategic Objective D — Economic Development of Air Transport

* Main reasons for postponement:
4; o Change of dates by organizing

2 parties
7%

= Completed In Progress = Postponed = Cancelled




Activity Status

Strategic Objective E — Environmental Protection

* Main reasons for postponement:

o States’ request for postponement of
assistance mission

o Funding challenges

= Completed In Progress = Postponed = Cancelled




Activity Status
Multiple Strategic Objectives

* Main reasons for postponement:
o Availability of States/counterparts

q o Funding challenges

= Completed In Progress = Postponed = Cancelled
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF) S

Activity/Event Name - Beneficiary State(s)/Organisation(s) + | Area(s) or Subje Comments
A - Safety
Regional Accident investigation Organizations-Cooperative ESAF States AlG
Platform quarterly meeting
Aerodrome Certification workshop SADC States SADC States AGA
Aerodrome Inspectors Training ESAF States AGA Tn be rescheduled in 2024.
Safety intelligence and Safety performance management ESAF States S5P
workshop
Somalia CAA S teering committe meeting Somalia LEG/ORG/AIR/AIG/P
EL/OPS/ANS/AGA/
55P GAT Course ESAF States S5P
S5P workshop Coted'lvoire, Ethiopia, Gabon, Kenya, Madagascar, S5P 55P Generic document validation workshop
Ghana, Mauritania, Rwanda, South Africa, Togo conducted.
USOAP - S5P1A ESAF States S5P
Workshop on LOC-l and UPRT RASG-AFI PEL/OPS

ICAQ
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF) —_—
Activity/Event Name - Beneficiary State(s)/Organisation(s) + | Area(s) or Subje _ Status = Comments -
B- Air Navigation Capacity and Efficiency
Interregional/FIRs ATM Coordination Meeting for the ESAF/MID ANS To be held at the ICAO MID RO
Interface of the ESAF/MID region - Horn of Africa
Interregional /FIRs ATM Coordination Meeting - Kigali UIR  |ESAF/WACAF ANS
First Meeting of the South Atlantic Safety Oversight Group |ESAF/WACAF ANS multi-regional coordination
(SAT SOG/1)
Third Meeting of the Atlantic Ocean Coordination Group ESAF/WACAF ANS multi-regional coordination
(ACM/3)
First Meeting of the South Atlantic Steering Group (SAT ESAF/WACAF ANS multi-regional coordination
5G/1)
The Second meeting of the South Asia, indian Ocean and ESAF multi-regional coordination
Southeast Asia ATM Coordination Group (SAIOSEACG/2) ANS
Twentieth Meeting of the AFl ATS Incident Analysis Group  |ESAF/WACAF/ ANS Postponed MNew analysis/reporting structure to be
(AIAG/20) established in 2024
Fifteenth Meeting of the AFl Tacatical Action Group ESAF/WACAF ANS Postponed New reporting structure to be established in
2024
The Fifth Meeting of the AFI Free Routing Airspace project |ESAF/WACAF
Management Team (AFI FRA PMT/5) ANS
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14

require involvment of other organisations

multi-regional coordination

The State declined. Activity replaced by a
Mission to Malawi.

Held

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subje
B- Air Navigation Capacity and Efficiency
The Fourth Meeting of the AFlI ATM Master Plan Project ESAF/WACAF ANS
Management Team [AAMP PMT/4) 1|
second Meeting of the South Atlantic Safety Oversight ESAF/WACAF ANS
Group (SAT 50G/2)
CODEVMET SC4 ESAF and WACAF States MET/TC/TA
R Saf GRF/ATS incident Analysis - C i Djibouti
unway Safety/ f incident Analysis - Capacity jibouti AGA/ANS
Building - Djibouti
Runway Safety/ GRF/ATS incident Analysis - Capacity Eritrea AGA/ANS
Building - Eritrea
Fourth Meeting of the Somalia Airspace Special coordination Somalia ANS
Team (SASCT/4)
AFl Free Routing Airspace (FRA) Risk Assessment Workshop ESAF/WACAF ANS
AFl ATM Contingency Plan Review Workshop ESAF/WACAF ANS
AFl PBEN Roadmap development and Route development ESAF/WACAF ANS
Labaratory
The Third Meeting of the AFl ATM Master Plan Project ESAF/WACAF ANS
Management Team (AAMP PMT/3)

require involvment of other organisations
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF) —

Activity/Event Name - Beneficiary State(s)/Organisation(s) + | Area(s) or Subje .. Status - Comments -
B- Air Navigation Capacity and Efficiency
AFlI ATM Contingency Plan table Top Exercise ESAF/WACAF ANS Postponed To be coordinated in 2024
| |

PBCS Focal Points workshop ESAF/WACAF ANS Postponed To be coordinated in 2024
ICARD/5-LNC state capacity building workshop ESAF/WACAF ANS Postponed To be rescheduled in 2024.
Interregional AFI ATM Coordination Meeting ESAF/WACAF ANS Postponed To be rescheduled in 2024.
Aviation Infrastructure Gap Analysis validation Workshop Africa AGA/ANS/ATS

CODEVMET EN session on validation of Documents ESAF States MET

AFl 2023 Space Weather Workshop ESAF States MET

MET workshop (OPMET availability) ESAF/WACAF States MET

MET workshop (Competency Requirements) ESAF and WACAF States MET
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Activity/Event Name - Beneficiary State(s)/Organisation(s) + | Area(s) or Subje Status Comments
B- Air Navigation Capacity and Efficiency

lIM 5G6 Meeti ESAF and WACAF Stat

eeting an ares MET/ CNS/ AIM
AAD-5G6 Meeting ESAF and WACAF States AOP, ATM-SAR
ICAQ Technical Workshop on GNS5/SBAS (Information AF| 5tates
exchange, capacity building and update of AFl GN55 CNS
Strategy)
Frequency Finder Software and Tool Module AidNAv AF| States CNS
Workshop
Workshop on ATN Ground System (AMHS/AIDC) AFl 5tates CNS
ADS-B and Surveillance Data Sharing Workshop AF| States CNS
Regional Workshop on Cyber Safety and Rresilience of ANS AFl States CNS
systems
Workshop on SSR Mode 5 Il and 24 bit address asignment AF| States CNS
CODEVMET AFl meeting ESAF States T _
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Activity/Event Name - Beneficiary State(s)/Organisation(s) + | Area(s) or Subje Status = Comments

C-Security and Facilitation

Advise on development of AVSEC/FAL Documents Somalia AVSEC/FAL
(NCASP,NCASTP,NCASQCP, NATFP)
Basic AVSEC Course Lesotho AVSEC/FAL
Deli T the 2 AVSEC lity Control Worksh Ugand
elivery of the Quality Control Workshops ganda AVSEC/FAL

AVSEC Managers course ESAF States AVSEC/FAL
Mational Inspectors Course ESAF States AVSEC/FAL
AVSEC Certificati Syst ESAF Stat

ertifications System ates AVSEC/FAL
AVSEC M C ESAF Stat

anagers Course ates AVSEC/FAL
Insider Risk Waorkshop ESAF States AVSEC/FAL
Behaviour Detection Course ESAF States

AVSEC FAL
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF) —

Activity/Event Name - Beneficiary State(s)/Organisation(s) + | Area(s) or Subje .. Status - Comments -
C-Security and Facilitation
TRIP Strategy Course ESAF/WACAF States AVSEC/FAL
TRIP Strategy Course ESAF/WACAF States AVSEC/FAL
USAP-CMA seminar ESAF/WACAF/ AVSEC/FAL
USAP-CMA Auditor Training ESAF/WACAF/EUNAT AVSEC/FAL
Legal Seminar ESAF/WACAF LEB
ICAQ Security week /ROs Training ALL States AVSEC/FAL
Course Developers course ESAF/WACAF AVSEC/FAL
Workshop for National /Certified AVSEC Instructors ESAF AVSEC/FAL
AMMTC-MCIS Course ESAF STATES SAF/SECFAL
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF) —

Activity/Event Name Beneficiary State(s)/Organisation(s) Areals) or Subje ..
C-Security and Facilitation
Annex 09 Facilitation Course ESAF STATES SECFAL
AVSEC Risk Management Waorkshop ESAF STATES SECFAL
National AVSEC Quality Control Workshop ESAF STATES The workshop was delivered in Windhoek
SECFAL el s
Mamibia, instead

Security Culture Course ESAF STATES SECFAL
AVSEC Crisis Management ESAF STATES SECFAL
Annex 09 Facilitation Course ESAF STATES SECFAL
TRIP Strategy Course ESAF/WACAF States AVSEC/FAL

/ The course was conducted in March 2023
TRIP Strategy Course ESAF/WACAF States AVSEC/FAL

/ The course was conducted in March 2023
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF) —_—

Activity/Event Name - Beneficiary State(s)/Organisation(s) . | Area(s) or Subje Status - Comments -

D-Economic Development of Air Transport

6th Meeting of Stakeholders on SAATM JPAP Relevant Staeholders ROs TA/AT

ICAOQ/IATA Workshop on aeronautical charges ALL States ROs TA/AT

ICAO/AFRAA Seminar on aviation data and analytics All States RO TA/AT In progress Coordination with AFRAA for dates ongoing
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF) S

Activity/Event Name n Beneficiary State(s)/Organisation(s) n Area(s) or Subj n Status ﬂ Comments n
E-Environmental Protection
ICAQ EU Progect Reghonal Mecting ICAD EU funded Progoct States ENY
ICAD EU Progect Regianal Mesting ICAD EU tundcd Project States ENY Canductsd virtually
Industry Seminarf Mocting on CORSLA Implementation (AC1) AFCACS |Member States and Organisations - Conducted in collaboration with CASSOA (May
CAMSD/ BS0O0s UNEPS IRENA) ’ 203 and 5450 |Kov 2023
Industry Seminarf Mocting on CORSLA Implementation (ACI AFCACS |Member States and Organisations - ALl Atrica Conterence, Rwanda Feb 2003
L]
CAMSD/ RS0O0s! UMER/ IRENA)
ESAF CORSIY Elgible Fupls {58Fs and LCAF) Beglonal 2eminar ESAF States -
§
Alrpaort Planning, Green Alrparts and thie ICAD Eoo alrport Toolki ESAF'WACAF States ENV/ AGA
CORZLA Pilot Phase and O seting Requirements ESAFWACAF states - ESAF/WACAF in person mecting, Dakar,
L]
Semegal, fug 2023
Canderence on Aviation and Alternathee Fuels (CAAF3) Klember Stabes and Organlsatons ENY
L]
ICAD ENY Regianal Seminar [HO and BOs) ESAF Etabes -
L]

—  %iF ICAO
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF) —

Activity/Event Name - Beneficiary State(s)/Organisation(s) + | Area(s) or Subje .. Status - Comments -

F-All/Multiple Strategic Objective

ICAQ/AUC Multidisciplinary meeting TASAT/AVSEC/FAL/AGASENV/AFI-Plan ROs TA/AT Coordination with AUC for dates ongoing
IATA/ICAQ Regional High Level Technical Coordination Meeting ESAF ESAF IATA Technical Mission to ICAO
ESAF/WACAF/RSOO/RECs coordination meeting AFI ALL

AFI Civil/Military Cooperation and Flexible Use of Airspace (FUA) ESAF/WACAF ALL Multi Agency workshop

workshop

AFI Civil/Military Cooperation and Flexible Use of Airspace (FUA) ESAF/WACAF ALL interregional, inter-agency coordination
workshop

AFl SAR Technical Experts Team Workshop ESAF/WACAF ALL To be coordinated in 2024

Aviation Proffessional Capacity building Study Validation Waorkshop AFI ALL

CAMP Training Session ESAF States All

CAMP Training Session ESAF States All

CAPSCA Africa ESAF/WACAF AGA

ESAF/ WACAF Innovation Seminar ESAF/WACAF All

Innovation workshop EAC States SIJENY/CNS

Interregional/FIRs SAR Coordination Workshop ESAF/WACAF ALL Postponed To be rescheduled for 2024

ICAQ
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)
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A - SAFETY

Meetings

RASG-AFI SSTs Meetings - Quarterly Monitoring and follow-up on the
implementation of the RASG-AFI Conclusions and Decisions.

RASG-AFI (ASRT/9 Meeting) - Production of the 9th Edition of RASG-
AFl Annual Safety Report.

RASC/9 Meeting - Ninth Meeting of the RASG-AFI Steering
Committee (RASC) and generation of associated reports.

RASC/10 - Tenth meeting of the RASG-AFI Steering Committee and
generation of associated report.

Ministerial Meeting on RSOOs
BAG Council of Ministers Meeting

AFI RSOOs Workshop on the conduct of self-assesment in the
framework of the GASOS

RASG-AFI SSTs - AFI-RASP Internal Coordination meeting
(ESAF/WACAF).

RST meeting 1

Organise a Seminar to assist States establish harmonised regulations
on Unmanned Aircraft Systems (UAS), including Remotely Piloted
Aircraft Systems (RPAS), and the framework required to oversee UAS
operations that are occurring in the regional airspace, with features
that are easily transferable between States within the region.

Workshop-GRF post implementation

Beneficiary State(s)/Organisation(s)

RASG-AFI States and other aviation
stakeholders
Aviation Community
RASC Members

RASC Members

Aviation Community
BAG States
RSOOs

Regional Offices (ESAF/WACAF)

All States

WACAF State and other stakeholders.

All States

Area(s) or Subject

ALL

Safety/Air Navigation

ALL

ALL

All
AlG
PEL/OPS/AIR/AGA

ALL

AGA
FS/ANS

AGA

Status

Completed

Completed

Completed

Postponed

Completed
Completed

Completed

Completed

Completed

Postponed

Completed

Comments
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)
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Meetin gs Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments
Workshop on Safety assessment All States AGA _
Workshop on RSOOS/RAIOs activities AFCAC/RSOOs/RAIOs All Completed
RASG-AFI SSTs AFI-RASP Seminar Aviation Community Safety/ANS Completed
OSI-SST Activity -Conduct of a CFIT Seminar for the RASG-AFI States Aviation Community Safety/ANS Completed

and other stakeholders.

OSI-SST Activity -Conduct of a LOC-I Seminar for the RASG-AFI States Aviation Community N/A Completed
and other stakeholders.

RST meeting 2 All States AGA _

Regional Safety Intelligence and Safety Performance Management WACAF States SSP Completed
Workshops

Airbus workshop on aircraft initial certification AFI States AIR _
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)
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Deficiencies Management

MET, CNS

Meetings Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments
AAO/SG6 meeting All States AGA Completed
Development of an online plateform for collecting data and AFI States ANS Completed
monitoring ASBU implementation
Sixth Meeting of the IIM Sub-group (IIM/SG6) AFI States ANS Completed
AFPP Steering Committee Meeting AFI States ATM Completed
ACM Meeting Aviation Community ATM Postponed
SAT Meeting Aviation Community ATM Completed
ROs familiarization workshop on the AANDD and the Air Navigation All ESAF and WACAF ROs AOP, ATM-SAR, AlM, Completed
Deficiencies Management MET, CNS
Workshop on the preparation of ITU WRC 23 All WACAF States ANS Completed
Familiarization seminar of the CODEVMET Project Project beneficiary States ANS Completed
Webinar on the implementation of AMET-BO and AMET-B1 (EN) AFI States ANS Completed
Webinar on the implementation of AMET-BO and AMET-B1 (FR) AFI States ANS Completed
AIM RBIS Project: Webinars on the validation of QMS, AIXM and TOD AFI States ANS Completed
implementation documents
Workshop on the Cybersecurity of the Air Navigation Service WACAF STATES ANS Postponed
Familiarization workshop on the AANDD and the Air Navigation States and Organizations AOP, ATM-SAR, AlM, Completed
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)

Meetings

Webinar on the launching of APIRG projects AIM/4 - Monitoring of AFI States ANS Completed
the Aeronautical information quality and Improvement of NOTAM
and AIM/5 - Implementation of Aerodrome mapping data sets and

26

Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments

Instrument flight procedure data sets

Workshop on SSR Mode S 24 bits and Il Codes assignment All WACAF States ANS Completed
AAO-SG projects review All States AGA Completed
Second Meeting of the AFlI VOLCEX Steering Group AFI| States ANS Completed
Workshop on the Air Navigation Plan Updating States and Organizations AOP, ATM-SAR, AIM, Completed
MET, CNS

APCC Meeting All States Completed
Workshop A-CDM All States AGA Postponed
Workshop on AMHS/ AIDC Implementation All, WACAF States ANS Postponed
Workshop Air Navigation deficiencies AGA All States AGA Postponed
AAO-SG projects review All States AGA Completed
Fourth Meeting of the Steering Committee (SC/4) of CODEVMET AFI| States ANS Completed
Project

Workshop on RCP /RSP implementation All WACAF States ANS Postponed
CANSO Africa Conference Aviation Community ATM Completed
Africa ANSPs Meeting Aviation Community ANS Canceled
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF) —

Meetings Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments

Africa ANSPs Peer Review refresher training Aviation Community ANS _
Peer Review Niamey Aviation Community ANS _
Peer Review Dar Es Salam Aviation Community ANS _
Peer Review Lagos Aviation Community ANS _
Peer Review Dakar Aviation Community ANS _
Peer Review Brazzaville Aviation Community ANS _
Peer Review Sal Aviation Community ANS _
CT Follow up Meeting Abidjan Céte d’lvoire Aviation Community ANS _
African Telecommunication Union Preparatory meeting for ITU ESAF and WACAF States ANS Completed

World Radiocommunication Conference 2023
ITU World Radiocommunication Conference 2023 ESAF and WACAF States ANS Completed
28th Meeting of the Satellite Network Committee (SNMC 28) WACAF ANSPs CNS

—  %iF ICAO
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF) —

C-SECURITY AND FACILITATION

Meetings Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments
Regional Workshop on USAP-CMA WACAF States (En) AVSEC FAL Completed
RASFALG meeting All AFI States AVSEC FAL Completed
AFI SECFAL Plan assistance to States (Two TRIP Courses at Nairobi) WACAF AVSEC FAL Completed
AFI SECFAL Plan assistance to States (Legal Seminar) All AFI States Seminar _
AFI -SECFAL SC (AFI Week) All AFI States AVSEC FAL Completed
Security Culture Workshop CAR, Congo, DRC, Equatorial Guinea, AVSEC FAL Completed

Guinea Guinea Bissau & Mauritania

Regional Seminar on Facilitation All States in WACAF AVSEC FAL Completed

GASeP Webinar All States in WACAF AVSEC FAL _

ICAO Security Week 2023 ALL WACAF States AVSEC FAL Completed
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF) —_—

Meetin gs Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments

SAATM JPAP Stakeholders meeting AFI States AT/TA Completed

SAATM Ministerial Workshop AFI States AT/TA _

Update ICAO/AUC action plan on cooperation (multidisciplinary AFI| States AT/TA Completed

meeting on cooperation)

AFI/MID Stakeholders Meeting on Air Transport Vision AFI States AT/TA _

Workshop on fees and charges with IATA AFI| States AT/TA Completed

ICAO/AUC High-Level Symposium on SAATM AFI States AT/TA Completed

Workshop on air transport statistics with AFRAA AFI States AT/TA Completed
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)
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E-ENVIRONMENTAL PROTECTION

Meetings
ICAO EU Assistance event
Green Airport Workshop
SAF REgional Workshop
Workshop on SAP

Workshop on SAP

CORSIA workshop

ENV Workshop

ENV workshop

kick off meeting of the Assistance Project AFCAC with AfDB funding

Beneficiary State(s)/Organisation(s)

selected States
All WACAF STates and ESF States
all AFI STATES

WACAF STates that need support to
update their SAP

WACAF States with an SAP that need
support to update it

All WACAF STates and ESF States
All WACAF STATes
all AFI STAtes

selected States

Area(s) or Subject

ENV
ENV, AGA
ENV
ENV

ENV SAP

ENV
ENV
ENV
ENV

Status

Completed
Completed
Completed

Completed

Completed

Completed
Completed
Completed

Completed

Comments
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF) —

Meetin gs Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments
ICAO/AFCAC/RSOOs Coordination Meeting Aviation Community All Completed
AFI Aviation Week Events Aviation Community All Completed
APIRG/26& RASG-AFI/9 Meetings Aviation Community Safety/Air Navigation Completed

Training on the CAMP Gabon,Cameroon,Congo, Equatorial Training
Guinea, Chad, Sao Tome & Principe

Training on the CAMP Ghana, Nigeria, Sierra Leone, The Training
Gambia, Liberia, Cabo Verde
Training on the CAMP Benin, Burkina Faso, Cote d'lvoire, Training
Niger, Togo

CAPSCA Africa Meeting Kenya All Completed
ACI Africa Annual Assembly Aviation Community AGA Completed
Global Aviation Training and TRAINAIR PLUS Symposium Aviation Community All Completed
AFRAA Annual Assembly Aviation Community All Completed
ICAO Innovation workshop WACAF states Completed
Training on the CAMP Mauritania, Algeria, Morroco,Tunisia Training _
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Activity/Event Name

Beneficiary State(s)/Organisation -

Area(s) or Subject ~

Status ~

Comments

impementation plan

ROST Mission to Botswana Botswana All Postponed
Assistance Mission to Tanzania Tanzania All Postponed
TZA20801 Mission for preparation of ICWVM Tanzania RO TASAT
ROST Mission to Uganda Uganda LEG/ORG/AIR/AIG/PEL/OPS/ANS/ Postponed
AGA
ROST Mission to Malawi Malawi LEG,/ORG/AIR/AIG/PEL/OPS/ANS/
AGA
Assistance on S5P Gap analysis and Malawi 55P
impementation plan
icci Botswana AGA Postponed
ROST Mission to Bostwana po Postponed by the State to Mar 2024
ROST Mission to Mozambique Mozambique All Postponed
Assistance on 55P Gap analysis and Mozambique 55P
impementation plan
ROST Mission to Lesotho Lesotho All Postponed
e Seychelles LEG/ORG/AIR/AIG/PEL/OPS/ANS, Postponed
ROST Mission to Seychelles ¥ {ORG/. R.-"AGJ: L/OPS/ANS/ poi Postponed to 2024- AF! Plan
Assistance on 55P Gap analysis and Seychelles sSSP Postponed




2023 Joint Work Programme — Status of Implementation

34
ICAO Technical Assistance: ESAF
Activity/Event Name = | Beneficiary State(s)/Organisation| « Area(s) or Subject = Status - Comments -
JOINT ICAQ/CASSOA ROST FOR EAC States EAL States ALA Conducted in South Sudan
Tecnical Assistance Mission Burundi AVSECIFAL
ROST Mission to Eswatini E swatini LE GIORGIAIRAIGIFELOPS A Postponed Fostponed by the Regional Office-
MSAG A AFI Plan
ROST Mlission to Comoros Cornoros LEGIORGIAIFAIGIPFELORSA|  In progress
MSAGA
ROST Mission to Mamibia Marnibia LEGIORGIAIRAIGIFELCORPS A
MSAGA
ROST Mission to Nambia Marnibi a LE GIORGIAIRAIGIPE L'OPS A
MSALGA
ROST Mission to Mauritius hawritivis LE GIORGHAIRAIGIPE HOPS Postponed by the Regional Office-
MSAG A AFI Plan
ROST Mission to Burundi Burundi LEGIORGIAIRAIGIFELCORS A
MSAGA
ROST Mission to Djibouti Dijibati LE GIORGLAIRAIGIPELIOPSA Postponed by the Regional Office-
MIAG A AFI Plan
Assistance on SSP Gap analysis and Liibouti S5P
impementation plan
ROST Mission to Angola Angola LEGIORGIAIRAIGIFELOPS A
MIAGA
ROST Mission to Eritrea Eritrea LEGIORGIAIRAIGIFELCORS A Fostponed

MSIAS A The State postponed
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ICAO Technical Assistance: ESAF

SeneidaryState)/ Ogarisation - | Areals) or Subject_-

35

MEAGA

A-Safety

ROST Mission to Rwanda Rwanda LE GIORGAIRAIGIPE LOPS A

MNSIAS A Flanned for 2024
ROST Mission to Madagascar tadagazcar LE GIORGAIRAIGIFE LIOPS A Postponed

RSAGE A
Assistance Mission to South Sudan South Sudan LEGIORGIAIRAIGIPE HOPS A

MG A
ROST Mission to Zamhia Zarnbia LE GIORGAIRAIGIFE LIOPS A

RSAGE A
ROST Mission to Somalia Sormalia LE GIORGEAIRAIGIPE LOPSA Postponed
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ICAO Technical Assistance: ESAF

Activity/Event Name -

Beneficiary State(s)/Organisation| «
B- Air Navigation Capa

Areals) or subject - | _Status -

city and Efficiency

Runway Safety Induction Training ESAF States AGAATR
Airport Assistance visit to Zimbabwe ESAF States EAET
A-CDM Workshop ESAF and WACAF States AGA
Runway Safety/ GRF/ATS incident Analysis - Dijibout AGAANS
Capacity Building - Djibouti

Runway Safety/ GRF/ATS incident Analysis - Eritrea AGAANS

Capacity Building - Eritrea

36

Comments

Uganda, lan 2023

Postponed
Postponed to May 2024

The State declined to participate.
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ICAO Technical Assistance: ESAF

Activity/Event Name -

Advise on development of AVSEC/FAL

Beneficiary State(s)/Organisation(s) = |Area(s)or Subject

C-Security and Facilitation

w

Status -

Comments

of the last mission/USAP CMA CAP

Documents(NCASP, NCASTP,NCASQCP, NATFP) Semalia AVSELIFAL
Basic AVSEC Course | esatho AYSECIEAL
Follow up on thn_a the implementation of the Madagascar AYSECIEAL
report of last mission/USAP C\VA CAP
Follow up on thl-i‘ tf?e implementation of the Madagascar AVEECIEAL
report of last mission/USAP CMA CAP
i i Post ed
Delivery of the 2 AVSEC Quality Control Uganda AVSECIEAL pon
Workshops
Tecnical Assistance Mission Burundi AVSECIEAL
Follow upﬂn.th_e implementaion of the report Narmibia BVSECIFAL
of the last mission/USAP ChA CAP
Follow up crrw_thf:implementail:rn of the report Namibia AVSEC/FAL
of the last mission/USAP CMA CAP
Technical Assistance Mission taLritie AVSECIEAL
Technical Assistance Mission Eltswana AVEECIEAL
Follow up crn.th.e implementaion of the report St Sudan AVSECIEAL Postponed
of the last mission/USAP CMA CAP
Follow up on the implementaion of the report South Sudan AVSEC/FAL Postponed
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ICAO Technical Assistance: ESAF e

L Status - Comments L

Activity/Event Name v Beneficiary State(s)/Organisation(s) = |Area(s) or Subject
C-Security and Facilitation

Follow up on the implementation of the
report of the last mission/USAP CMA CAP Seychelles AWSECIFAL
implementation status.

Follow up on the implementation of the report
of the last mission/USAP CMA CAP Seychelles AVSEC/FAL
implementation status.

Follow up on the implementation of the
report of the last mission/USAP CMA CAP and E zwatini AWSECIFAL
FAL iPack findings

Follow up on the implementation of the report
of the last mission/USAP CMA CAP and FAL Eswatini AVSEC/FAL
iPack findings
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ICAO Technical Assistance: ESAF .

Activity/Event Name Beneficiary State(s)/Organisation(s) ~ |Area(s) or Subject

D-Economic Development of Air Transport

Assistance on the development of Civil RO TAAT
Aviation Policy
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ICAO Technical Assistance: ESAF —
Activity/Event Name Beneficiary State(s)/Organisation(s) * |Area(s) or Subject v Status  + |Comments hd
E-Environmental Protection

' Ethiopia E M Postponed
CORSIA Implementation Elements and P pon The State requested that the activity
Update of the SAP b

& postponed.

Development of the State Action Plan and hozambigue EMY )
CORSIA Implementation Conducted virtually
Development of the State Action Plan and hal avi EMY
CORSIA Implementation
Development of the State Action Plan and Diibouiti EMY A )

_ Djibouti was not ready so Somalia
CORSIA Implementation received the assistance
Development of the State Action Plan and E zwatini =N
CORSIA Implementation
AFCAC AfDB Assistance Project on SAPs ESAF State- TBC Erw Postponed
AFCAC AfDB Assistance Project on SAPs ESAF State- TEC ENY Postponed  |\yaiting for AFCAC to provide the

f d

AFCAC AfDB Assistance Project on SAPs ESAF State- TBC EMY Postponed | o o
AFCAC AfDB Assistance Project on SAPs ESAF State- TEC EMY Postponed
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A - SAFETY

Activity/Event Name

Establishment of RST
Establishment of RST

Monitoring of the Sao Tome and Principe SAFE projrct
implementation

ROST Assistance

ROST Assistance

Monitoring the implementation of the ASSA-AC Roadmap
developped under the ICAO assistance project for the
operationalization of the CEMAC RSOO

Assistance to State in Safety oversight capacity building - SMEs
deployment

Assistance to State in Safety oversight capacity building - SMEs
deployment

USOAP CMA Audit
Establishment of RST
USOAP CMA Audit

RD High level mission to State on SAFE Project implementation

Beneficiary State(s)/Organisation(s)

Sierra Leone
Guinea

Sao Tome and Principe

Guinea

Cameroon

ASSA-AC

Sao Tome and Principe

Sao Tome and Principe

Uganda

Mauritania

Greece

Sao Tome and Principe

Area(s) or Subject
AGA
AGA

LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

PEL/OPS/AIR/AGA

PEL/AIR/ANS

OPS/AIG/AGA

PEL

AGA
PEL

ALL

Status

Postponed
Postponed

Completed

Completed

Postponed

Completed

Completed

Completed

Completed

Postponed
Completed

Completed

Comments
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A - SAFETY

Activity/Event Name

Establishment of RST
Establishment of RST

Monitoring of the Sao Tome and Principe SAFE projrct
implementation

ROST Assistance

ROST Assistance

Monitoring the implementation of the ASSA-AC Roadmap
developped under the ICAO assistance project for the
operationalization of the CEMAC RSOO

Assistance to State in Safety oversight capacity building - SMEs
deployment

Assistance to State in Safety oversight capacity building - SMEs
deployment

USOAP CMA Audit
Establishment of RST
USOAP CMA Audit

RD High level mission to State on SAFE Project implementation

Beneficiary State(s)/Organisation(s)

Sierra Leone
Guinea

Sao Tome and Principe

Guinea

Cameroon

ASSA-AC

Sao Tome and Principe

Sao Tome and Principe

Uganda

Mauritania

Greece

Sao Tome and Principe

Area(s) or Subject
AGA
AGA

LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

PEL/OPS/AIR/AGA

PEL/AIR/ANS

OPS/AIG/AGA

PEL

AGA
PEL

ALL

Status

Postponed
Postponed

Completed

Completed

Postponed

Completed

Completed

Completed

Completed

Postponed
Completed

Completed

Comments
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ICAO Technical Assistance (WACAF) _—

Activity/Event Name Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments
Assistance SO in AGA Sierra Leone AGA Completed
CAP development Liberia,DRC AGA Completed
Assistance to certification-Initial 1-Guinea, 2-DRC, 3-Sierra Leone, 4- AGA In progress

Congo,5- Nigeria, 6-Cameroon,7-
Senegal
Monitor APEX review activities Guinea Equatorial (Bata) AGA Completed
Assistance SO Guinea Equatorial,Chad, Central AGA In progress
African Republic
ROST Assistance Senegal LEG/PEL/OPS/AIR/AIG In progress
/ANS/AGA

High level mission and Follow-up of the SSCs resolution Liberia ANS Completed
Assistance to State in Safety oversight capacity building - SMEs Sao Tome and Principe PEL/AIR/ANS Completed
deployment
Assist State in AIR and OPS Congo PEL,OPS, AIR Completed
Assistance to State in Safety oversight capacity building - SMEs Sao Tome and Principe OPS/AIG/AGA Completed
deployment
ROST Assistance Sierra Leone LEG/ORG/PEL/OPS/AI Completed

R/AIG/ANS/AGA
ROST Assistance Nigeria LEG/ORG/PEL/OPS/AI Completed

R/AIG/ANS/AGA
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ICAO Technical Assistance (WACAF)

A - SAFETY

Status

Activity/Event Name

ROST Assistance

ROST Assistance

ROST Assistance

Assistance on SSP implementation- REs /FPs Coordination and
Validation meetings for the development of SSP documentation

Assistance on SSP implementation- Launching meeting/webinar
Assistance on SSP implementation to Gabon

Assistance on SSP implementation to Mauritanie

Assistance on SSP implementation to Cote d'lvore

Assistance on SSP implementation to Ghana

Assistance on SSP implementation to Togo

USOAP Audit

Beneficiary State(s)/Organisation(s)

Liberia

Guinea Bissau

CAR

SSP Targeted States

SSP Targeted States
Gabon
Mauritania
Cote d'lvore
Ghana
Togo

South Africa

Area(s) or Subject

LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

SSP

SSP
SSP
SSP
SSP
SSP
SSP
AGA

Completed

Completed

Completed
Completed
Completed
Completed

Comments
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ICAO Technical Assistance (WACAF)

Activity/Event Name

IIM MET Projects Meeting on the identification and planning of
actions for the implementation of AMET-BO and AMET-B1 elements
for 2023

Assistance to States in the implementation of CODEVMET Project

AIM RBIS project: Go-team assistances to beneficiary States that
accept the project assistance

Beneficiary State(s)/Organisation(s)  Area(s) or Subject

AFI States ANS

Botswana ANS
Cameroon
Capo Verde
Cote d'lvoire
Gambia
Nigeria

Botswana, DRC, Namibia, Nigeria, ANS
Seychelles, Benin,
Cabo Verde, Ghana, Rwanda, South
Africa

Status

Completed

Completed

In progress

Comments
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C-SECURITY AND FACILITATION

Activity/Event Name

Assistance to Equatorial Guinea (High level mission)

AFI SEC FAL Plan Project to Chad (Basic STP 123 Course)

AFI SECFAL Plan Project to CAR (Cargo & Mail ; Supervisors Courses)

AFI SECFAL Plan Project to Chad ( Instructor Course)
Preparation and report on AFI SEC FAL Plan Projects

AFI SECFAL Plan Project to CAR (Crisis and Risk Management
Workshops)

AFI SECFAL Plan Project for Congo (Instructor Course)

CAP Development for Guinea

AFI SECFAL Plan Assistance to Sao Tome (CAP Implementation)
AFI SECFAL Plan Project for CAR (Instructor Course)

AFI SECFAL Plan Project for Chad (Crisis & Risk Mangement
Workshops)

AFI SEC FAL Plan Project for Congo (Crisis & Risk Mangement
Workshop)

AFI SECFAL Plan assistance to Niger ( CAP Implementation)
Assistance to Gambia (Supervisor Course)
AFI SEC FAL Plan Project to CAR (Inspector & OJT Course)

Assistance on CAP Implementation to Nigeria

Beneficiary State(s)/Organisation(s)

Equatorial Guinea

Chad
CAR
Chad

Niger & Sao Tome

CAR

Congo
Guinea
Sao Tome
CAR
Chad

Congo

Niger
The Gambia
CAR

Nigeria

Area(s) or Subject

AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL

AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL

AVSEC FAL

AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL

Status

Completed
Completed
Completed
Completed
Completed

Completed

Completed
Completed
Completed
Completed

Completed

Completed

Completed
Completed
Completed

Completed

Comments



2023 Joint Work Programme — Status of Implementation

ICAO Technical Assistance (WACAF)

Activity/Event Name

Assistance on CAP Implementation to Cameroun
Assistance on CAP Development to Senegal

Assistance to Liberia (Cargo & Mail Course)

Assistance to the Gambia (Cargo & Mail Course)

Assistance to Liberia ( Crisis Mangement Workshop )

AFI SECFAL Plan assistance to Congo (CAP Implementation)
AFI SECFAL Plan Project for Chad (National Inspector Course & OJT)
Assistance on CAP Development to Guinea

Assistance to Liberia (Risk Management Workshop)
Assistance to Gambia on (CAP Implementation)

Assistance to Gabon on (CAP Implementation)

Assistance on CAP Development for Cameroun

Assistance on CAP Development for Nigeria

Assistance to Burkina Faso on (CAP Implementation)

AFI SECFAL Plan assistance to States (FAL Course at Douala)

AFI SECFAL Plan assistance to States (FAL Course in English)

Beneficiary State(s)/Organisation(s)
Cameroun
Senegal
Liberia
The Gambia
Liberia
Congo
Chad
Equatorial Guinea
Liberia
The Gambia
Gabon
Cameroun
Nigeria
Burkina Faso
All AFI States
All AFI States

Area(s) or Subject
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL

Status

Completed
Canceled
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Canceled
Canceled
Canceled
Canceled
Completed
Completed

Completed

Comments
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C-SECURITY AND FACILITATION

Activity/Event Name

AFI SECFAL Plan assistance to States (MCIS Course)

AFI SECFAL Plan Project for Niger (AVSEC Certification System course)
AFI SEC FAL Plan Project for Benin (X-Ray Training for intructors )
AFI SECFAL Plan Project for Sao Tome (AVSEC Certifcation System )
AFI SEC FAL Plan Project for Niger (Security Culture Workshop )

AFI SEC FAL Plan Project for Benin (AVSEC Supervisor Course)

ASTC ERNAM Training (Security Culture Workshop)

Assistance to Burkina Faso (Crisis Management Workshop)

AFI SEC FAL Plan Project for Niger (AVSEC Supervisor Course)

AFI SEC FAL Plan Project for Sao Tome (Cargo & Mail Course)

AFI SEC FAL Plan Project for Sao Tome (Crisis Management
Workshop)

AFI SEC FAL Plan Project for Benin (AVSEC Manager Course)

ASTC Lagos Training (Behaviour Detection Course)

AFI SECFAL Plan Project for Benin (National Inspector & OJT)

AFI SEC FAL Plan Project for Niger (AVSEC Manager Course)

ASTC Douala Training (AVSEC Managers Course)

AFI SECFAL Plan Project for Congo (National Inspector Course & OJT)

Beneficiary State(s)/Organisation(s)

WACAF States
Niger
Benin
Sao Tome
Niger
Benin
All States in WACAF
Burkina Faso
Niger
Sao Tome

Sao Tome

Benin

All States in WACAF
Benin
Niger

All States in WACAF

Congo

Area(s) or Subject
Training
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL

AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL

Status

Canceled
Canceled
Canceled
Completed
Completed
Completed
Completed
Canceled
Completed
Completed

Completed

Canceled
Completed
Canceled
Canceled
Canceled

Completed

Comments
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Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments
Assistance to RECs with review/update of air transport policies and ECCAS States AT/TA Completed
regulations (ECCAS)

Assistance to RECs with review/update of air transport policies and ECOWAS States AT/TA Completed
regulations (ECOWAS)

Support implementation of the BAGAIA Project (BGA09801) (Review BAG AT/TA Completed
of documentation, development of working papers for meetings)

Coordinate with project stakeholders on the closing of the ECCAS ECCAS AT/TA Completed
PASTA-CO Project (RAF19801)

Support implementation of ECOWAS PASTA-CO Projects (RAF19802, ECOWAS AT/TA Completed
RAF19803, RAF19804, RAF19805, RAF19806)

Support development of UEMOA PASTA-CO Projects (RAF21801, UEMOA AT/TA Completed
RAF21802)

Support implementation of the AFPP (RAF14801) AFI States AT/TA Completed
Support implementation of the CODEVMET-AFI Project (RAF16802) AFI States AT/TA Completed
Support implementation of the assistance project for Sao Tome and Sao Tome and Principe AT/TA Completed

Principe (STP22501)

Support development and implementation of the assistance project Central African Republic AT/TA Completed
for the Central African Republic (CAR22nnn)




2023 Joint Work Programme — Status of Implementation

ICAO Technical Assistance (WACAF)

Activity/Event Name

Coordinate the completion of the Aviation Professionals Study and
the related procurement

Provide input to the implementation and monitoring of the AFI Plan
Projects in support of the ESAF Office

Support resource mobilization as required in coordination with HQ
Quarterly coordination meeting PASTA-CO

BAGAIA Meeting (51-2023)

Quarterly coordination meeting PASTA-CO

Quarterly coordination meeting PASTA-CO

BAGAIA Meeting (52-2023)

Quarterly coordination meeting PASTA-CO

Beneficiary State(s)/Organisation(s)

AFI States

AFI States

AFI| States
WACAF States
BAG States
WACAF States
WACAF States
BAG States
WACAF States

Area(s) or Subject

AT/TA

AT/TA

AT/TA
AT/TA
AT/TA
AT/TA
AT/TA
AT/TA
AT/TA

Status

Completed

Completed

Completed
Completed
Completed
Completed
Completed
Completed

Completed

Comments
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Activity/Event Name Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments
Assistance Mission ACT CORSIA and ENV Slerra Leone, Gambia, Ghana, Liberia, ENV Completed
Nigeria
ACT CORSIA - French Speaking States -1 event FR STates ENV Completed
ACT CORSIA - French Speaking States -1 event FR STates ENV Completed
ACT CORSIA - ENG STates - 1 Event ENG STates ENV Completed

ACT CORSIA - ENG STates - 1 Event ENG STates ENV Completed
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Activity/Event Name Beneficiary State(s)/Organisation(s)  Area(s) or Subject Status Comments
Launching of the Sao Tome Safe Project Sao Tome & Principe All Completed
High level mission to ECCAS on the Regional Cooperation ECCAS and its member States All Completed
High level mission to Liberia on the SSC Liberia ANS Completed
High level mission to Mali Mali All
High Level Mission to Guinea Guinea All
High level Mission to Burkina Faso Burkina Faso All
High level to Chad Chad All
Assistance to Guinea Bissau (High level mission) Guinea Bissau All Completed
URSAC Steering Committee Meeting UEMOA member States and All except ANS Completed

Mauritania




and Caribbean
(NACC]) Office
Mexico City

Thank You!
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