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2023 Joint Work Programme Activities
Status of Implementation 
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Overview

Activity Status
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Strategic Objective A – Safety

Activity Status

• Main reasons for postponement:
o States’ request for postponement

o Funding challenges

o Revision/development of material
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Strategic Objective B – Air Navigation Capacity and Efficiency

Activity Status

• Main reasons for postponement:
o Activities related to AFI ATS- New 

analysis/reporting structure to be 
established in 2024 

o Ongoing revision/development of 
materials         
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Strategic Objective C – Security and Facilitation

Activity Status

• Main reasons for postponement:
o States’ request for postponement

o Funding challenges
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Strategic Objective D – Economic Development of Air Transport

Activity Status

• Main reasons for postponement:
o Change of dates by organizing 

parties               
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Strategic Objective E – Environmental Protection

Activity Status

• Main reasons for postponement:
o States’ request for postponement of 

assistance mission

o Funding challenges
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Multiple Strategic Objectives

Activity Status

• Main reasons for postponement:
o Availability of States/counterparts
o Funding challenges              
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2023 Joint Work Programme

Status of Implementation
Individual Activities
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2023 Joint Work Programme 

ICAO Meetings, Training, Workshops, Seminars, 
and Webinars

Status of Implementation -
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF)

2023 Joint Work Programme – Status of Implementation
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF)
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF)
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF)

2023 Joint Work Programme – Status of Implementation



18

ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF)
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF)
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF)
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF)
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ICAO Meetings, Training, Workshops, Seminar, and Webinars (ESAF)

2023 Joint Work Programme – Status of Implementation
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A - SAFETY

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

RASG-AFI SSTs Meetings - Quarterly Monitoring and follow-up on the 
implementation of the RASG-AFI Conclusions and Decisions.

RASG-AFI States and other aviation 
stakeholders

ALL
Completed

RASG-AFI (ASRT/9 Meeting) - Production of the 9th Edition of RASG-
AFI Annual Safety Report.

Aviation Community Safety/Air Navigation Completed

RASC/9 Meeting - Ninth Meeting of the RASG-AFI Steering 
Committee (RASC) and generation of associated reports. 

RASC Members ALL Completed

RASC/10 - Tenth meeting of the RASG-AFI Steering Committee and 
generation of associated report.

RASC Members ALL Postponed

Ministerial Meeting on RSOOs Aviation Community All Completed

BAG Council of Ministers Meeting BAG States AIG Completed

AFI RSOOs Workshop on the conduct of self-assesment in the 
framework of the GASOS

RSOOs PEL/OPS/AIR/AGA Completed

RASG-AFI SSTs - AFI-RASP Internal Coordination meeting 
(ESAF/WACAF).

Regional Offices (ESAF/WACAF) ALL
Completed

RST meeting 1 All States AGA Completed

Organise a Seminar to assist States establish harmonised regulations 
on Unmanned Aircraft Systems (UAS), including Remotely Piloted 
Aircraft Systems (RPAS), and the framework required to oversee UAS 
operations that are occurring in the regional airspace, with features 
that are easily transferable between States within the region.

WACAF State and other stakeholders. FS/ANS Postponed

Workshop-GRF post implementation All States AGA Completed

ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)

2023 Joint Work Programme – Status of Implementation
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A - SAFETY

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Workshop on Safety assessment All States AGA Postponed

Workshop on RSOOS/RAIOs activities AFCAC/RSOOs/RAIOs All Completed

RASG-AFI SSTs AFI-RASP Seminar Aviation Community Safety/ANS Completed

OSI-SST Activity -Conduct of a CFIT Seminar for the RASG-AFI States 
and other stakeholders.

Aviation Community Safety/ANS Completed

OSI-SST Activity -Conduct of a LOC-I Seminar for the RASG-AFI States 
and other stakeholders.

Aviation Community N/A Completed

RST meeting 2 All States AGA Postponed

Regional Safety Intelligence and Safety Performance Management 
Workshops 

WACAF States SSP Completed

Airbus workshop on aircraft initial certification AFI States AIR Postponed

ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)

2023 Joint Work Programme – Status of Implementation
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B-AIR NAVIGATION CAPACITY AND EFFICIENCY

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

AAO/SG6 meeting All States AGA Completed

Development of an online plateform for collecting data and 
monitoring ASBU implementation

AFI States ANS Completed

Sixth Meeting of the IIM Sub-group (IIM/SG6) AFI States ANS Completed

AFPP Steering Committee Meeting AFI States ATM Completed

ACM Meeting Aviation Community ATM Postponed

SAT Meeting Aviation Community ATM Completed

ROs familiarization workshop on the AANDD and the Air Navigation 
Deficiencies Management

All ESAF and WACAF ROs AOP, ATM-SAR, AIM, 
MET, CNS

Completed

Workshop on the preparation of ITU WRC 23 All WACAF States ANS Completed

Familiarization seminar of the CODEVMET Project Project beneficiary States ANS Completed

Webinar on the implementation of AMET-B0 and AMET-B1 (EN) AFI States ANS Completed

Webinar on the implementation of AMET-B0 and AMET-B1 (FR) AFI States ANS Completed

AIM RBIS Project: Webinars on the validation of QMS, AIXM and TOD 
implementation documents

AFI States ANS Completed

Workshop on the Cybersecurity of the Air Navigation Service WACAF STATES ANS Postponed

Familiarization workshop on the AANDD and the Air Navigation 
Deficiencies Management

States and Organizations AOP, ATM-SAR, AIM, 
MET, CNS

Completed

ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)

2023 Joint Work Programme – Status of Implementation
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B-AIR NAVIGATION CAPACITY AND EFFICIENCY

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Webinar on the launching  of APIRG projects AIM/4 - Monitoring of 
the Aeronautical information quality and Improvement of NOTAM 
and AIM/5 - Implementation of Aerodrome mapping data sets and 
Instrument flight procedure data sets

AFI States ANS Completed

Workshop on SSR Mode S 24 bits and II Codes assignment All WACAF States ANS Completed

AAO-SG projects review All States AGA Completed

Second Meeting of the AFI VOLCEX Steering Group AFI States ANS Completed

Workshop on the Air Navigation Plan Updating States and Organizations AOP, ATM-SAR, AIM, 
MET, CNS

Completed

APCC Meeting All States Completed

Workshop A-CDM All States AGA Postponed

Workshop on AMHS/ AIDC Implementation All, WACAF States ANS Postponed

Workshop Air Navigation deficiencies AGA All States AGA Postponed

AAO-SG projects review All States AGA Completed

Fourth Meeting of the Steering Committee (SC/4) of CODEVMET 
Project

AFI States ANS Completed

Workshop on RCP /RSP implementation All WACAF States ANS Postponed

CANSO Africa Conference Aviation Community ATM Completed

Africa ANSPs Meeting Aviation Community ANS Canceled

ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)

2023 Joint Work Programme – Status of Implementation
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B-AIR NAVIGATION CAPACITY AND EFFICIENCY

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Africa ANSPs Peer Review refresher training Aviation Community ANS Canceled

Peer Review Niamey Aviation Community ANS Canceled

Peer Review Dar Es Salam Aviation Community ANS Canceled

Peer Review  Lagos Aviation Community ANS Canceled

Peer Review Dakar Aviation Community ANS Canceled

Peer Review Brazzaville Aviation Community ANS Canceled

Peer Review Sal Aviation Community ANS Canceled

CT Follow up Meeting  Abidjan Côte d’Ivoire Aviation Community ANS Canceled

African Telecommunication Union Preparatory meeting for ITU 
World Radiocommunication Conference 2023

ESAF and WACAF  States ANS Completed

ITU World Radiocommunication Conference 2023 ESAF and WACAF  States ANS Completed

28th Meeting of the Satellite Network Committee (SNMC 28) WACAF ANSPs CNS Postponed

ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)

2023 Joint Work Programme – Status of Implementation
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C-SECURITY AND FACILITATION

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Regional Workshop on USAP-CMA WACAF States (En) AVSEC FAL Completed

RASFALG meeting All AFI States AVSEC FAL Completed

AFI SECFAL Plan assistance to States (Two TRIP Courses at Nairobi) WACAF AVSEC FAL Completed

AFI SECFAL Plan assistance to States (Legal Seminar ) All AFI States Seminar Canceled

AFI -SECFAL SC (AFI Week) All AFI States AVSEC FAL Completed

Security Culture Workshop CAR, Congo, DRC, Equatorial Guinea, 
Guinea Guinea Bissau & Mauritania 

AVSEC FAL Completed

Regional Seminar on  Facilitation All States in WACAF AVSEC FAL Completed

GASeP Webinar All States in WACAF AVSEC FAL Canceled

ICAO Security Week 2023 ALL WACAF States AVSEC FAL Completed

ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)

2023 Joint Work Programme – Status of Implementation
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D-ECONOMIC DEVELOPMENT OF AIR TRANSPORT

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

SAATM JPAP Stakeholders meeting AFI States AT/TA Completed

SAATM Ministerial Workshop AFI States AT/TA Canceled

Update ICAO/AUC action plan on cooperation (multidisciplinary 
meeting on cooperation)

AFI States AT/TA Completed

AFI/MID Stakeholders Meeting on Air Transport Vision AFI States AT/TA Canceled

Workshop on fees and charges with IATA AFI States AT/TA Completed

ICAO/AUC High-Level Symposium on SAATM AFI States AT/TA Completed

Workshop on air transport statistics with AFRAA AFI States AT/TA Completed

ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)

2023 Joint Work Programme – Status of Implementation
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E-ENVIRONMENTAL PROTECTION

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

ICAO EU Assistance event selected States ENV Completed

Green Airport Workshop All WACAF STates and ESF States ENV, AGA Completed

SAF REgional Workshop all AFI STATES ENV Completed

Workshop on SAP WACAF STates that need support to 
update their SAP

ENV Completed

Workshop on SAP WACAF States with an SAP that need 
support to update it 

ENV SAP Completed

CORSIA workshop All WACAF STates and ESF States ENV Completed

ENV Workshop All WACAF STATes ENV Completed

ENV workshop all AFI STAtes ENV Completed

kick off meeting of the Assistance Project AFCAC with AfDB funding selected States ENV Completed

ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)

2023 Joint Work Programme – Status of Implementation
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F-ALL/MULTIPLE STRATEGIC OBJECTIVE

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

ICAO/AFCAC/RSOOs Coordination Meeting Aviation Community All Completed

AFI Aviation Week Events Aviation Community All Completed

APIRG/26& RASG-AFI/9 Meetings  Aviation Community Safety/Air Navigation Completed

Training on the CAMP Gabon,Cameroon,Congo, Equatorial 
Guinea, Chad, Sao Tome & Principe

Training Canceled

Training on the CAMP Ghana, Nigeria, Sierra Leone, The 
Gambia, Liberia, Cabo Verde

Training Canceled

Training on the CAMP Benin, Burkina Faso, Côte d'Ivoire, 
Niger, Togo

Training Canceled

CAPSCA Africa Meeting Kenya All Completed

ACI Africa Annual Assembly Aviation Community AGA Completed

Global Aviation Training and TRAINAIR PLUS Symposium Aviation Community All Completed

AFRAA Annual Assembly Aviation Community All Completed

ICAO Innovation workshop WACAF states Completed

Training on the CAMP Mauritania, Algeria, Morroco,Tunisia Training Postponed

ICAO Meetings, Training, Workshops, Seminar, and Webinars (WACAF)

2023 Joint Work Programme – Status of Implementation



32

2023 Joint Work Programme 

ICAO Technical Assistance 
Status of Implementation 
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ICAO Technical Assistance: ESAF

2023 Joint Work Programme – Status of Implementation
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ICAO Technical Assistance: ESAF

2023 Joint Work Programme – Status of Implementation
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ICAO Technical Assistance: ESAF

2023 Joint Work Programme – Status of Implementation
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ICAO Technical Assistance: ESAF
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ICAO Technical Assistance: ESAF

2023 Joint Work Programme – Status of Implementation
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ICAO Technical Assistance: ESAF

2023 Joint Work Programme – Status of Implementation
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ICAO Technical Assistance: ESAF

2023 Joint Work Programme – Status of Implementation
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ICAO Technical Assistance: ESAF

2023 Joint Work Programme – Status of Implementation
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A - SAFETY

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Establishment of RST Sierra Leone AGA Postponed

Establishment of RST Guinea AGA Postponed

Monitoring of the Sao Tome and Principe SAFE projrct
implementation

Sao Tome and Principe LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Completed

ROST Assistance Guinea LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Completed

ROST Assistance Cameroon LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Postponed

Monitoring the implementation of the ASSA-AC Roadmap 
developped under the ICAO assistance project for the 
operationalization of the CEMAC RSOO

ASSA-AC PEL/OPS/AIR/AGA Completed

Assistance to State in Safety oversight  capacity building - SMEs 
deployment

Sao Tome and Principe PEL/AIR/ANS Completed

Assistance to State in Safety oversight capacity building - SMEs 
deployment

Sao Tome and Principe OPS/AIG/AGA Completed

USOAP CMA Audit Uganda PEL Completed

Establishment of RST Mauritania AGA Postponed

USOAP CMA Audit Greece PEL Completed

RD High level mission to State on SAFE Project implementation Sao Tome and Principe ALL Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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A - SAFETY

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Establishment of RST Sierra Leone AGA Postponed

Establishment of RST Guinea AGA Postponed

Monitoring of the Sao Tome and Principe SAFE projrct
implementation

Sao Tome and Principe LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Completed

ROST Assistance Guinea LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Completed

ROST Assistance Cameroon LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Postponed

Monitoring the implementation of the ASSA-AC Roadmap 
developped under the ICAO assistance project for the 
operationalization of the CEMAC RSOO

ASSA-AC PEL/OPS/AIR/AGA Completed

Assistance to State in Safety oversight  capacity building - SMEs 
deployment

Sao Tome and Principe PEL/AIR/ANS Completed

Assistance to State in Safety oversight capacity building - SMEs 
deployment

Sao Tome and Principe OPS/AIG/AGA Completed

USOAP CMA Audit Uganda PEL Completed

Establishment of RST Mauritania AGA Postponed

USOAP CMA Audit Greece PEL Completed

RD High level mission to State on SAFE Project implementation Sao Tome and Principe ALL Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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A - SAFETY

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Assistance SO in AGA Sierra Leone AGA Completed

CAP development Liberia,DRC AGA Completed

Assistance to certification-Initial 1-Guinea, 2-DRC, 3-Sierra Leone, 4-
Congo,5- Nigeria, 6-Cameroon,7-

Senegal

AGA In progress

Monitor APEX review activities Guinea Equatorial (Bata) AGA Completed

Assistance SO Guinea Equatorial,Chad, Central 
African Republic

AGA In progress

ROST Assistance Senegal LEG/PEL/OPS/AIR/AIG
/ANS/AGA

In progress

High level mission and Follow-up of the SSCs resolution Liberia ANS Completed

Assistance to State in Safety oversight capacity building - SMEs 
deployment

Sao Tome and Principe PEL/AIR/ANS Completed

Assist State in AIR and OPS Congo PEL,OPS, AIR Completed

Assistance to State in Safety oversight capacity building - SMEs 
deployment

Sao Tome and Principe OPS/AIG/AGA Completed

ROST Assistance Sierra Leone LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Completed

ROST Assistance Nigeria LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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A - SAFETY

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

ROST Assistance Liberia LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Postponed

ROST Assistance Guinea Bissau LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Postponed

ROST Assistance CAR LEG/ORG/PEL/OPS/AI
R/AIG/ANS/AGA

Postponed

Assistance on SSP implementation- REs /FPs Coordination and 
Validation meetings for the development of SSP documentation

SSP Targeted States SSP Completed

Assistance on SSP implementation- Launching meeting/webinar SSP Targeted States SSP Postponed

Assistance on SSP implementation to Gabon Gabon SSP Postponed

Assistance on SSP implementation to Mauritanie Mauritania SSP Completed

Assistance on SSP implementation to Cote d'Ivore Cote d'Ivore SSP Completed

Assistance on SSP implementation to Ghana Ghana SSP Completed

Assistance on SSP implementation to Togo Togo SSP Completed

USOAP Audit South Africa AGA Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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B-AIR NAVIGATION CAPACITY AND EFFICIENCY

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

IIM MET Projects Meeting on the identification and planning of 
actions for the implementation of AMET-B0 and AMET-B1 elements 
for 2023

AFI States ANS Completed

Assistance to States in the implementation of CODEVMET Project Botswana
Cameroon

Capo Verde
Côte d'Ivoire

Gambia
Nigeria

ANS Completed

AIM RBIS project: Go-team assistances to beneficiary States that 
accept the project assistance

Botswana,  DRC,  Namibia, Nigeria,  
Seychelles, Benin, 

Cabo Verde,  Ghana,  Rwanda,  South 
Africa

ANS In progress

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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C-SECURITY AND FACILITATION

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Assistance to Equatorial Guinea (High level mission) Equatorial Guinea AVSEC FAL Completed

AFI SEC FAL Plan Project  to Chad (Basic STP 123  Course) Chad AVSEC FAL Completed

AFI SECFAL Plan Project  to CAR (Cargo & Mail ; Supervisors Courses) CAR AVSEC FAL Completed

AFI SECFAL Plan Project  to Chad ( Instructor Course) Chad AVSEC FAL Completed

Preparation and report on AFI SEC FAL Plan Projects Niger & Sao Tome AVSEC FAL Completed

AFI SECFAL Plan Project  to CAR (Crisis and Risk Management 
Workshops) 

CAR AVSEC FAL Completed

AFI SECFAL Plan Project for  Congo (Instructor Course) Congo AVSEC FAL Completed

CAP Development for Guinea Guinea AVSEC FAL Completed

AFI SECFAL Plan Assistance to Sao Tome (CAP Implementation) Sao Tome AVSEC FAL Completed

AFI SECFAL Plan Project for  CAR (Instructor Course) CAR AVSEC FAL Completed

AFI SECFAL Plan Project for Chad (Crisis & Risk Mangement 
Workshops) 

Chad AVSEC FAL Completed

AFI SEC FAL Plan Project for   Congo (Crisis & Risk Mangement 
Workshop) 

Congo AVSEC FAL Completed

AFI SECFAL Plan assistance to Niger ( CAP Implementation) Niger AVSEC FAL Completed

Assistance to Gambia (Supervisor  Course) The Gambia AVSEC FAL Completed

AFI SEC FAL Plan Project  to CAR (Inspector & OJT Course) CAR AVSEC FAL Completed

Assistance  on CAP Implementation to Nigeria Nigeria AVSEC FAL Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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C-SECURITY AND FACILITATION

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Assistance  on CAP Implementation to Cameroun Cameroun AVSEC FAL Completed

Assistance  on CAP Development to Senegal Senegal AVSEC FAL Canceled

Assistance to Liberia  (Cargo & Mail Course) Liberia AVSEC FAL Completed

Assistance to the Gambia (Cargo & Mail Course) The Gambia AVSEC FAL Completed

Assistance to Liberia ( Crisis Mangement Workshop ) Liberia AVSEC FAL Completed

AFI SECFAL  Plan assistance to Congo (CAP Implementation) Congo AVSEC FAL Completed

AFI SECFAL Plan Project for  Chad (National Inspector Course & OJT) Chad AVSEC FAL Completed

Assistance  on CAP Development to Guinea Equatorial Guinea AVSEC FAL Completed

Assistance to Liberia  (Risk Management  Workshop) Liberia AVSEC FAL Completed

Assistance to Gambia on (CAP Implementation) The Gambia AVSEC FAL Canceled

Assistance to Gabon  on (CAP Implementation) Gabon AVSEC FAL Canceled

Assistance on CAP Development for Cameroun Cameroun AVSEC FAL Canceled

Assistance on CAP Development for Nigeria Nigeria AVSEC FAL Canceled

Assistance to Burkina Faso  on (CAP Implementation) Burkina Faso AVSEC FAL Completed

AFI SECFAL Plan assistance to States (FAL Course at Douala) All AFI States AVSEC FAL Completed

AFI SECFAL Plan assistance to States (FAL Course in English) All AFI States AVSEC FAL Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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C-SECURITY AND FACILITATION

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

AFI SECFAL Plan assistance to States (MCIS Course) WACAF States Training Canceled

AFI SECFAL Plan Project for Niger (AVSEC Certification System course) Niger AVSEC FAL Canceled

AFI SEC FAL Plan Project  for  Benin (X-Ray Training for intructors ) Benin AVSEC FAL Canceled

AFI SECFAL Plan Project for Sao Tome (AVSEC Certifcation System ) Sao Tome AVSEC FAL Completed

AFI SEC FAL Plan Project for  Niger (Security Culture Workshop ) Niger AVSEC FAL Completed

AFI SEC FAL Plan Project for  Benin (AVSEC Supervisor Course) Benin AVSEC FAL Completed

ASTC ERNAM Training  (Security Culture Workshop) All States in WACAF AVSEC FAL Completed

Assistance to Burkina Faso (Crisis Management Workshop) Burkina Faso AVSEC FAL Canceled

AFI SEC FAL Plan Project for  Niger (AVSEC Supervisor Course) Niger AVSEC FAL Completed

AFI SEC FAL Plan Project for  Sao Tome (Cargo & Mail Course) Sao Tome AVSEC FAL Completed

AFI SEC FAL Plan Project for  Sao Tome (Crisis Management 
Workshop)

Sao Tome AVSEC FAL Completed

AFI SEC FAL Plan Project for  Benin (AVSEC Manager Course) Benin AVSEC FAL Canceled

ASTC Lagos Training (Behaviour Detection Course) All States in WACAF AVSEC FAL Completed

AFI SECFAL Plan Project for Benin (National Inspector & OJT) Benin AVSEC FAL Canceled

AFI SEC FAL Plan Project for  Niger (AVSEC Manager Course) Niger AVSEC FAL Canceled

ASTC Douala Training (AVSEC Managers Course) All States in WACAF AVSEC FAL Canceled

AFI SECFAL Plan Project for  Congo (National Inspector Course  & OJT) Congo AVSEC FAL Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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D-ECONOMIC DEVELOPMENT OF AIR TRANSPORT

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Assistance to RECs with review/update of air transport policies and 
regulations (ECCAS)

ECCAS States AT/TA Completed

Assistance to RECs with review/update of air transport policies and 
regulations (ECOWAS)

ECOWAS States AT/TA Completed

Support implementation of the BAGAIA Project (BGA09801) (Review 
of documentation, development of working papers for meetings)

BAG AT/TA Completed

Coordinate with project stakeholders on the closing of the ECCAS 
PASTA-CO Project (RAF19801)

ECCAS AT/TA Completed

Support implementation of ECOWAS PASTA-CO Projects (RAF19802, 
RAF19803, RAF19804, RAF19805, RAF19806)

ECOWAS AT/TA Completed

Support development of UEMOA PASTA-CO Projects (RAF21801, 
RAF21802)

UEMOA AT/TA Completed

Support implementation of the AFPP (RAF14801) AFI States AT/TA Completed

Support implementation of the CODEVMET-AFI Project (RAF16802) AFI States AT/TA Completed

Support implementation of the assistance project for Sao Tome and 
Principe (STP22501)

Sao Tome and Principe AT/TA Completed

Support development and implementation of the assistance project 
for the Central African Republic (CAR22nnn)

Central African Republic AT/TA Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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D-ECONOMIC DEVELOPMENT OF AIR TRANSPORT

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Coordinate the completion of the Aviation Professionals Study and 
the related procurement

AFI States AT/TA Completed

Provide input to the implementation and monitoring of the AFI Plan 
Projects in support of the ESAF Office

AFI States AT/TA Completed

Support resource mobilization as required in coordination with HQ AFI States AT/TA Completed

Quarterly coordination meeting PASTA-CO WACAF States AT/TA Completed

BAGAIA Meeting (S1-2023) BAG States AT/TA Completed

Quarterly coordination meeting PASTA-CO WACAF States AT/TA Completed

Quarterly coordination meeting PASTA-CO WACAF States AT/TA Completed

BAGAIA Meeting (S2-2023) BAG States AT/TA Completed

Quarterly coordination meeting PASTA-CO WACAF States AT/TA Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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E-ENVIRONMENTAL PROTECTION

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Assistance Mission ACT CORSIA and ENV SIerra Leone, Gambia, Ghana, Liberia, 
Nigeria 

ENV Completed

ACT CORSIA - French Speaking States -1 event FR STates ENV Completed

ACT CORSIA - French Speaking States -1 event FR STates ENV Completed

ACT CORSIA - ENG STates - 1 Event ENG STates ENV Completed

ACT CORSIA - ENG STates - 1 Event ENG STates ENV Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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F-ALL/MULTIPLE STRATEGIC OBJECTIVE

Activity/Event Name Beneficiary State(s)/Organisation(s) Area(s) or Subject Status Comments

Launching of the Sao Tome Safe Project Sao Tome & Principe All Completed

High level mission to ECCAS on the Regional Cooperation ECCAS and its member States All Completed

High level mission to Liberia on the SSC Liberia ANS Completed

High level mission to Mali Mali All Postponed

High Level Mission to Guinea Guinea All Postponed

High level Mission to Burkina Faso Burkina Faso All Postponed

High level to Chad Chad All Postponed

Assistance to Guinea Bissau (High level mission ) Guinea Bissau All Completed

URSAC Steering Committee Meeting UEMOA member States and 
Mauritania

All except ANS Completed

ICAO Technical Assistance (WACAF)

2023 Joint Work Programme – Status of Implementation
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Thank You!
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