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2024 ICAO ESAF and WACAF Work Program

Meetings, Trainings, Workshops, Seminar, and Webinars

Meetings

ICAO/AFCAC/RSOOs Coordination Meeting
APIRG&RASG-AFI Extraordinary Meetings

AFI Aviation Week Events
RSOO Standardization meeting

AN-Conf/14
APIRG/27&RASG-AFI/10 Meetings

Ninth AFI DGCA Meeting

Tenth Meeting of the RASG-AFI Steering Committee
(RASC/10)
ARC -TF

Beneficiary State(s)/Organisation(s) Area(s) or Subject

Aviation Community in ESAF and WACAF All

Aviation Community All

Aviation Community All

RSOOs LEG/ORG/PEL/OPS/AIR

/ANS/AGA
All Air Navigation Capacity
and Efficiency

Aviation Community in ESAF and WACAF All

AFI States ALL

RASC Members and other stakeholders All

AFI States ARC-TF

Start Date

07/02/2024
24/07/2024

27/05/2024
20/08/2024

26/08/2024
04/11/2024

22/07/2024

06-May-24

17-Oct-2024

End Date

08/02/2024
26/07/2024

31/05/2024
21/08/2024

06/09/2024
08/11/2024

23/07/2024

07-May-24

17-Oct-2024

Venue

Nairobi, Kenya

Freetown/Sierra
Leone
Libreville/Gabon

Dakar - Senegal
Montreal
Johannesburg,

South Africa
Kigali/Rwanda

Dakar - Senegal

Virtual



2024 ICAO ESAF and WACAF Work Program

Meetings, Trainings, Workshops, Seminar, and Webinars —

F-ALL/MULTIPLE STRATEGIC OBJECTIVE

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue
AAO-SG/7 meeting All ESAF& WACAF States AGA 01-Jul-24 05-Jul-24 Nairobi/Kenya
Seventh Meeting of the IIM Sub-group (IIM/SG7) All AFI States ANS 29-Jul-24 02-Aug-24 Dakar /Senegal
AFI ANS Summit 2024 All AFI States ANS 31-Oct-24 01-Nov-24 Johannesburg,
South Africa
APCC Meeting All AOP, ATM-SAR, AlM, 08-Sep-24 13-Sep-24 Nairobi, Kenya
CNS, MET
SAT Steering Group 2nd Meeting SAT SG members ANS 02-Dec-24 06-Dec-24 Dakar, Senegal
Training/Workshop/Semina r/We binar Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue
Validation Workshop Aviation Infrastructure Gap Addis Ababa All 21/04/2024 25/04/2024 Addis Ababa
Analysis

RPAS Workshop ESAF States RPAS TBD TBD Rwanda




2024 ICAO ESAF and WACAF Work Program

Meetings, Trainings, Workshops, Seminar, and Webinars

A - SAFETY

Meetings Beneficiary State(s)/Organisation(s) Area(s) or Subject  Start Date End Date Venue

TAG/15 AFI States ATM/SAR 14-Feb-24 14-Feb-24 Virtual

SSTs Meetings - Monitoring the implementation of the AFI-RASP RASG-AFI States and the aviation SEls 01-Mar-24 31-Oct-24 TBD

SEls. community

Participation to the ADOP/5 meeting WACAF States AGA 04-Mar-24  08-Mar TBD

Meetings of the SSTs - Monitoring the implementation of the AFI- RASG-AFI States and the aviation Safety and ANS 04-Mar-24 31-Oct-24 Virtual

RASP SEls community

Tenth Meeting of the RASG-AFI Steering Committee (RASC/10) RASC Members and other aviation Safety and ANS 06-May-24 07-May-24 Virtual
stakeholders

RASG-AFI (ASRT/10 Meeting) - Production of the 10th Edition of ASRT Members; Johannesburg, South All 13-May-24 17-May-24 Johannesburg

RASG-AFI Annual Safety Report 2023. Africa

Tenth Meeting of the RASG-AFI Annual Safety Report Team ASRT Members All 13-May-24 17-May-24  Johannesburg, South

(ASRT/10) - Production of the 10th Edition of the ASR 2023. Africa

GASP -SG Meeting States All 21-May-24 24-May-24 Montreal

Runway safety teams meeting 1 WACAF States AGA 06-Jun-24 06-Jun-24 TBD

CAPSCA Africa Meeting AFI States AGA 22-Jul-24  26-Jul-24 Chad

BAG Committee of Legal Experts Meeting BAG States LEG/ORG/ 05-Aug-24 09-Aug-24 Praia - Cabo Verde

Regional Accident Investigation Organization Cooperative States AlG 06-Nov-24 13/06/2024 Montreal

Platforms meeting

Runway safety teams meeting 2 WACAF States AGA 03-Dec-24 03-Dec-24 TBD




2024 ICAO ESAF and WACAF Work Program

Meetings, Trainings, Workshops, Seminar, and Webinars
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Training/Workshop/Seminar/Webinar Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue
Airbus workshop on aircraft initial certification All WACAF States AIR 26-Feb-24 08-Mar-24 Lome - Togo
Organize a Seminar to assist States establish harmonized regulations on RASG-AFI States and aviation community All TBD TBD TBD
Unmanned Aircraft Systems (UAS), including Remotely Piloted Aircraft Systems

(RPAS), and the framework required to oversee UAS operations that are

occurring in the regional airspace, with features that are easily transferable

between States within the region.

Awareness webinar on the new ICAO pavement strength rating ACR-PCR WACAF States AGA 31-Jan-24 31-Jan-24 TBD
EU-ASA AIG Workshop All WACAF States AlG 06-May-24 08-May-24 Dakar - Senegal
Validation workshop on the AFI RSOOQ's Strategy Feasibility Study All AFI RSOOs 07-May-24 08-May-24 Dakar - Senegal
Conduct a Sensitization Workshop on AFI-RASP; and a NASP Workshop (back-to- RASG-AFI States and the aviation community All 22-Apr-24 26-Apr-24 TBD
back)

Seminar on harmonization of regulations on UAS in the RASG-AFI region, Safety and ANS TBD TBD TBD
including RPAS

Conduct a CFIT workshop RASG-AFI States and the aviation community SEls 07-Oct-24 09-Oct-24 TBD
Conduct a LOC-l workshop RASG-AFI States and the aviation community SEls TBD TBD TBD

SAR interregional workshop All African States ANS 08-Apr-24 12-Apr-24 Abidjan - Cote d'lvoire
Workshop on Safety assessment WACAF States AGA 17-Jun-24 19-Jun-24 Dakar/Senegal
Webinar on A-CDM All ESAF& WACAF States AGA 23-Apr-24 23-Apr-23 TBD
Webinar on Air Navigation deficiencies in AGA WACAF States AGA 06-May-24 06-May-24 TBD
Workshop on PANS OPS Oversight All AFI States ANS 22-Jul-24 24-Jul-24 Abidjan, Cote d'lvoire
OSI-SST Activity -Conduct of a CFIT workshop for the RASG-AFI States and other RASG-AFI States and aviation community. SEls 07-Oct-24 11-Oct-24 TBD
stakeholders.

OSI-SST Activity -Conduct of a LOC-I Seminar for the RASG-AFI States and other RASG-AFI States and aviation community. SEls 11-Nov-24 13-Nov-24 TBD
stakeholders.

Continuing Airworthiness Workshop ESAF States AIR 07/10/2024 11/10/24 Nairobi
Re“abi“ty Wo rkshop ESAF States AIR 23/09/2024 27/09/24 Luanda




2024 ICAO ESAF and WACAF Work Program

Meetings, Trainings, Workshops, Seminar, and Webinars —_—

A - SAFETY

Training/Workshop/Seminar/Webinar Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue
AFI Plan SSP Project launching meeting and workshop AFIPlan SSP Project Eligible States SSP 16-Jan-24 17-Jan-24 Virtual
NASP/RASP Workshop ESAF States NASP/RASP 29-Apr-24 03-May-24 Kenya
Safety Intelligence and Safety Performance Management Workshop ESAF States Ssp 17-Jun-24 21-Jun-24 Mauritius
State Safety Programme Training ESAF States SSP 25-Nov-24 02-Dec-24 Nairobi

GSI PEL States AIR 11-Mar-24 30-Mar-24 Kingston,Jamaica
Bird and Wildlife Hazard Management (ICAO, FAA & CASSOA) AFI States AGA 02-May-24 02-Sep-24 Nairobi, Kenya
Aerodrome Certification Workshop AFI States AGA 13-May-24 17-May-24 Luand/Angola
Public Health Preparedness at Airports AFI States AGA 05-Oct-24 14-Oct-24 Nairobi
ACR-PCR Workshop AFI States AGA 02-Jul-24 05-Jul-24 Nairobi, Kenya
LOC-I and UPRT Workshop RASG-AFI OPS 18-Nov-24 19-Nov-24 TBD

CFIT Workshop RASG-AFI OPS 09-Oct-24 10-Oct-24 TBD
Obstacle evaluation and analysis AFI States AGA 18-Nov-24 22-Nov-24 Nairobi/Kenya
Emergency Preparedness Workshop AFI States AGA 08-Sep-24 12-Sep-24 Kampala/Uganda




2024 ICAO ESAF and WACAF Work Program .

Meetings, Trainings, Workshops, Seminar, and Webinars —

B- AIR NAVIGATION CAPACITY AND EFFICIENCY

. Beneficiary Area(s) or
s . Start Date End Date Venue
Meetings State(s)/Organisation(s) Subject
Quarterly meeting on the review of IIM projects deliverables and status of ASBU implementation All AFI States MET 01-Jan-24 12-Dec-24 TBD
AAO-SG Projects review All ESAF& WACAF States AGA 15-Jan-24 30-Dec-24 TBD
Finalization of the online platform for planning, reporting and monitoring ASBU implementation ESAF and WACAF States AIM 22-Jan-24 23-Feb-24 Office
SAT IMG 3 SAT ANS 05-Feb-24 09-Feb-24 Santa Maria-
Portugal
SAT IMG/3 SAT States ATM/SAR 05-Feb-24 09-Feb-24 Santa Maria,
Portugal
Interregional ATM Contingency plan coordination meeting with APAC, EUR, MID, SAT AFI States ANS 13-Feb-24 16-Feb-24 TBD
28th Meeting of the Satellite Network Committee (SNMC 28) AFISNET Members VSATs 19-Feb-24 23-Feb-24 Abuja
AFI ATM CMT 2 AFI States ATM/SAR 26-Feb-24 28-Feb-24 Virtual
AFI ATM CMT Review Meeting AFI States ATM/SAR 26-Feb-24 28-Feb-24 Virtual
Meeting of the Free Route Airspace PMT and FRA Trials All AFI States ANS 04-Mar-24 08-Mar-24 Abuja-Nigeria
AFI FRA FP/5 AFI States ATM/SAR 04-Mar-24 08-Mar-24 Nigeria
AAO SG/IIM SG Coordination Meeting ESAF/WACAF ROs ANS/AGA 14-Mar-24 14-Mar-24 Virtual
Airspace World 2024 AFl States ANS 19-Mar-24 21-Mar-24 Geneva,
Switzerland
MET SWx advisories ESAF States MET 26-Mar-24 26-Mar-24 Virtual
AFI FF-ICE/1 SAT States ATM/SAR/CNS 26-Mar-24 26-Mar-24 WACAF State
SARTET/1 AFI States ATM/SAR 02-Apr-24 02-Apr-24 Virtual
AAMP PMT Planning AFI States SAR 04-Apr-24 04-Apr-24 Virtual
PBN Road Map Coordination Meeting AFI States ATM 04-Apr-24 04-Apr-24 Virtual
SAT SOG 3rd Meeting SAT ANS 15-Apr-24 19-Apr-24 Sao Paolo-Brazil
SAT SOG/03 SAT States ATM/SAR/CNS 15-Apr-24 19-Apr-24 Sao Paulo, Brazil
AF| FF<CEL AFI States ATM/SAR/CNS 23-Apr-24 23-Apr-24 Virtual
——— 'ﬁ;%@é !r‘l/\\O / / p P irtua
ATM Ifréetfégional coordination meeting ICAO ROs ANS 29-Apr-24 03-May-24

ATM Interregional Coordination Meeting AFI States ATM/SAR 29-Apr-24 03-May-24 Virtual



2024 ICAO ESAF and WACAF Work Program §

Meetings, Trainings, Workshops, Seminar, and Webinars —

B- AIR NAVIGATION CAPACITY AND EFFICIENCY

. Beneficiar Area(s) or
Meetings State(s) /Organis:tion(s) Subj(ez:t Start Date End Date Venue
ATM Interregional Coordination Meeting -Red Sea/Horn of Africa Interface Djibouti, Ethiopia, Eritrea and Somalia/ ATM/SAR/CNS 29-Apr-24 03-May-24 ESAF
AFl Interregional Coordination Meeting “:L?;z?ss ATM/SAR 29-Apr-24 03-May-24 WACAF State
COMESA - SATSD TWG/4 COMESA States ANS 03-May-24 03-Jun-24 COMESA State
Coordination Civil/Military PMT AFI States ATM/SAR 28-May-24 28-May-24 WACAF State
AFI FF-ICE TF/3 AFI States ATM/SAR/CNS 30-May-24 30-May-24 Virtual
AFI ATM CMT 3 AFI States ATM/SAR 31-May-24 31-May-24 Virtual
Contingency Plan Coordination Meeting - AFI/SAT AFI/SAT States ATM/SAR 10-Jun-24 10-Jun-24 Virtual
AFlI ANS SUMMIT 2024 AFI States ANS/AGA 11-Jun-24 11-Aug-24 South Africa
Contingency Plan Coordination Meeting - AFI/MID AFI/MID States ATM/SAR 20-Jun-24 20-Jun-24 Virtual
Contingency Plan Coordination Meeting - AFI/APAC AFI/APAC States ATM/SAR 04-Jul-24 04-Jul-24 Virtual
AFI ATM CMT 4 AFI States ATM/SAR 30-Jul-24 30-Jul-24 Virtual
Civil/Military Coooperation/ FUA PMT Coordination Meeting AFI| States ATM/SAR 05-Aug-24 08-Aug-24 Virtual
COMESA - SATSD TWG/5 COMESA States ANS 15-Aug-24 15-Aug-24 COMESA State
AFRAA - UPR Lab. AFI States ATM 28-Aug-24 28-Aug-24 AFRAA to Confirm
ATM Interregional Coordination Meeting -Red Sea/Horn of Africa Interface Djibouti, Ethiopia, Eritrea and Somalia/ ATM/SAR/CNS 29-Apr-24 03-May-24 ESAF
AFI ATM CMT 5 '\:::II)SS'C?'(?SS ATM/SAR 04-Sep-24 04-Sep-24 Virtual
Third Meeting of the AFI VOLCEX Steering Group All AFI States MET 26-Sep-24 26-Sep-24 TBD




2024 ICAO ESAF and WACAF Work Program

Meetings, Trainings, Workshops, Seminar, and Webinars

B- AIR NAVIGATION CAPACITY AND EFFICIENCY

Meetings
29th Meeting of the Satellite Network Committee (SNMC 29)

AF| CP Coordination Meeting - Signing of MOUs
AFI ATM CMT 6
Conduct Fifth Meeting of the CODEVMET Project Steering Committee (SC/5)

Africa ANSPs Peer Review 1
Africa ANSPs Peer Review 2

Africa ANSPs Peer Review 3

IIMSG/7 Meeting

Beneficiary

State(s)/Organisation(s)

AFISNET Membrs

AFI States
AFI States
All AFI States

All ESAF& WACAF States
All ESAF& WACAF States

All ESAF& WACAF States

AFI States

Area(s) or
Subject
VSATs

ATM/SAR
ATM/SAR
MET

Peer Review

Peer Review

Peer Review

AIM/CNS/ME
T

Start Date
14-Oct-24
28-Oct-24

20-Nov-24
25-Nov-24

TBD
TBD

TBD

TBD

End Date

18-Oct-24

28-Oct-24
21-Nov-24
27-Nov-24

TBD
TBD

TBD

TBD

12

Venue
Freetown/Monro
via
WACAF State
Virtual

Abidjan /Cote
d'lvoitre
TBD

TBD

TBD

Dakar, Senegal



2024 ICAO ESAF and WACAF Work Program §

Meetings, Trainings, Workshops, Seminar, and Webinars —

B- AIR NAVIGATION CAPACITY AND EFFICIENCY

. . . . Beneficiary Area(s) or
Training/Workshop/Seminar/Webinar L . Start Date End Date Venue
g/ p/ / State(s)/Organisation(s) Subject
PBN Route Lab. Deliverables ESAF States ATM 18-Jan-24 18-Jan-24 Virtual
Africa ANSPs Peer Review refresher training CANSO & other ANSPs Peer Review 05-Feb-24 09-Feb-24 Lomé
5LNC Training All AFI States ANS 19-Feb-24 22-Feb-24
Internal workshop for ROs on the online platform for planning, reporting and monitoring ASBU implementation ESAF and WACAF States ATM/SAR, 26-Feb-24 29-Feb-24 Office
AOP, AlM, CNS,
MET
Awareness workshop on the implementation of the provisions of the "Restructured Annex 3 to CC" and the New "PANS - MET All WACAF States MET 26-Feb-24 27-Feb-24 TBD
Doc 10157" (EN Session)
Awareness workshop on the implementation of the provisions of the "Restructured Annex 3 to CC" and the New "PANS - MET All WACAF States MET 28-Feb-24 29-Feb-24 TBD
Doc 10157" (FR Session)
Awareness workshops on the changes to the WAFS data sets and the introduction of the SWIM compliant version of SADIS All AFI States MET 05-Mar-24 05-Mar-24 TBD
SAT SOG 3rd Meeting SAT ANS 15-Apr-24 19-Apr-24 Sao Paolo-Brazil
Runway Safety Workshop for AFI States AFI States AGA 18-Mar-24 22-Feb-24 Manzini, Eswatini
APIRG Projects: Webinar on the launching of APIRG projects AIM/4 - Monitoring of the Aeronautical information quality and ESAF and WACAF States AIM 03-Apr-24 03-Apr-24 Virtual
Improvement of NOTAM and AIM/5 - Implementation of Aerodrome mapping data sets and Instrument flight procedure data
sets
Workshop on the Air Navigation Plan WACAF States AOP, ATM-SAR, 07-Apr-24 12-Apr-24 Dakar
AlM, CNS, MET
Workshop on Frequency Finder Software and Tool Modules (VHF/HF/AldNav/SSR Mode S) AFI/ESAF States CNS 08-Apr-24 10-Apr-24 Nairobi
Workshop on Air Navigation Deficiencies Management WACAF States AOP, ATM-SAR, 14-Apr-24 19-Apr-24 Dakar
AlM, CNS, MET
First Workshop on the management of air navigation deficiencies and the planning, reporting and monitoring ASBU Mauritania, Senegal, Guinea, Guinea- ATM/SAR, 22-Apr-24 26-Apr-24 Dakar-Senegal
implementation through the AANDD platform, for Western Africa French speeking States Bissau, Mali, Burkina, Niger, Céte d'lvoire, AOP, AIM, CNS,
Togo, Benin MET
Workshop on ATN Ground System (AMHS/AIDC) ESAF States CNS 22-Apr-24 24-Apr-24 Nairobi, Kenya
Workshop on AMHS/ AIDC Implementation All ESAF& WACAF States CNS 26-Apr-24 28-Apr-24 Dakar
FF-ICE awareness workshop All AFI States ANS 06-May-24 10-May-24
State C,?ga{;ity Building - AFI FF-ICE Awareness workshop AFI States ATM/SAR/CNS 06-May-24 10-May-24 ESAF State
“HETRN 1AM
_-WebiWWalr'mﬁéMonitoring Exercises, enhanced coordination and harmonization of SIGMET information in the AFI All WACAF States MET 07-May-24 08-May-24 TBD

Region (EN Session)
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Meetings, Trainings, Workshops, Seminar, and Webinars

B- AIR NAVIGATION CAPACITY AND EFFICIENCY
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A . . Beneficiar Area(s) or
Training/Workshop/Seminar/Webinar statels) /Organiszﬂon(s) Subj(e)ct Start Date End Date Venue
ASBU Awareness Workshop AFI States ATM/SAR/CNS 15-May-24 17-May-24 ESAF State
Second Workshop on the management of air navigation deficiencies and the planning, reporting and monitoring ASBU Cabo Verde, Sierra Leone, Liberia, ~ ATM/SAR, 20-May-24 24-May-24 Dakar-Senegal
implementation through the AANDD platform, for Western Africa English speaking States Gambia, Ghana, Nigeria AOP, AIM, CNS,
Interregional SAR Workshop ESAF AFI/MID/APAC/SAT States z/lTEI\-;/SAR 20-May-24 24-May-24 Angola
ESAF MET Workshop ESAF States MET 21-May-24 23-May-24 Kenya
AFI ATM Contingency plan validation workshop All AFI States ANS 03-Jun-24 07-Jun-24 Libreville/Gabon
AFI ATM CP Validation Workshop AFI States ATM/SAR 03-Jun-24 07-Jun-24 Virtual
A-CDM Workshop AFI States AGA 10-Jun-24 14-Jun-24 ESAF State
State Capacity Building - AANDD Awareness workshop for ATM/SAR AFI States ATM/SAR 12-Jun-24 12-Jun-24 Virtual
ICAO AFI Technical Workshop on GNSS/SBAS (Information exchange, capacity building and update of AFI GNSS Strategy AFI States CNS 17-Jun-24 19-Jun-24 Nairobi/Virtual
Workshop on the outcome of ITU WRC 23 All ESAF& WACAF States CNS Spectrum 02-Jul-24 04-Jul-24 Libreville
Joint workshop ICAO/CANSO on ATC capacity WACAF States ANS 08-Jul-24 12-Jul-24 Nairobi-Kenya
State Capacity Building - ATC Capacity Determination Workshop WACAF AFI States ATM/SAR 08-Jul-24 12-Jul-24 WACAF State
AFI PANS OPS Oversight Workshop AFI States ANS 22-Jul-24 26-Jul-24 Virtual
Workshop on Civil/Military cooperation All AFI States ANS 05-Aug-24 09-Aug-24 Dakar, Senegal
Civil/Military Cooperation in ATM and FUA Workshop AFI States ANS 05-Aug-24 09-Aug-24 Lome, Togo
State Capacity Building - ATC Capacity Determination Workshop WACAF AFI States ATM/SAR 07-Aug-24 07-Dec-24 WACAF State
Regional Workshop on Cyber Safety and Resilience of ANS system AFI States CNS 19-Aug-24 21-Aug-24 Nairobi, Kenya
ICAO/WMO MET Workshop (Topic TBC) ESAF States MET 09-Sep-24 09-Sep-24 Vitual
AFI 5-LNC FP Workshop AFI States ATM/SAR 09-Sep-24 12-Sep-24 Virtual
Workshop on the Cybersecurity of the Air Navigation Service All ESAF& WACAF States CNS/ATM/MET 12-Sep-24 14-Sep-24 Abidjan
/AIM
V;orkshMatIi?_p% %BN implementation plan All AFI States ANS 16-Sep-24 20-Sep-24 Dakar, Senegal
State Capcity Building ~ATC Capacity Determination Workshop ESAF AFI States ATM/SAR 23-Sep-24 27-Sep-24 ESAF State



2024 ICAO ESAF and WACAF Work Program

Meetings, Trainings, Workshops, Seminar, and Webinars

B- AIR NAVIGATION CAPACITY AND EFFICIENCY

Training/Workshop/Seminar/Webinar

Interregional SAR Workshop WACAF
Workshop on the Navigation Systems

Workshop on PBCS

State Capacity Building - PBCS Awareness Workshop

Workshop on SSR Mode S Il Codes and 24-bit address assignment
Conduct of the 2024 SIGMET Tests

MET SIGMET Workshop

AFI National PBN Implementation Workshop

AF| ADS-B and Surveillance Data Sharing Workshop

State Capacity Building - ATC Capacity Determination Workshop ESAF

Workshop on the Cybersecurity of the Air Navigation Service

Workshop on National PBN implementation plan

State Capacity Building - ATC Capacity Determination Workshop ESAF
Interregional SAR Workshop WACAF

Workshop on the Navigation Systems

Workshop on PBCS

State Capacity Building - PBCS Awareness Workshop

Workshop on SSR Mode S Il Codes and 24-bit address assignment
Conduct of the 2024 SIGMET Tests

AFI National PBN Implementation Workshop

AF| ADS-B and Surveillance Data Sharing Workshop

State Capacity Building - ATC Capacity Determination Workshop ESAF

Beneficiary

State(s)/Organisation(s)

AFI/MID/APAC/SAT States
All ESAF& WACAF States

All AFI States
AF| States
AFI/ESAF States
All AFI MWO States

ESAF States

AFI| States

ESAF/AFI States

AF| States
All ESAF& WACAF States

All AFI States
AF| States
AFI/MID/APAC/SAT States
All ESAF& WACAF States
All AFI States
AF| States
AFI/ESAF States
All AFI MWO States
AFI States
ESAF/AFI States

AFI States

Area(s) or
Subject

ATM/SAR
CNS NAV

ANS
ANS
CNS
MET
MET

ATM/SAR

CNS

ATM/SAR

CNS/ATM/MET
/AIM
ANS

ATM/SAR
ATM/SAR
CNS NAV
ANS
ANS
CNS
MET
ATM/SAR
CNS
ATM/SAR

Start Date

30-Sep-24
03-Oct-24
07-Oct-24

14-Oct-24
21-Oct-24
18-Nov-24

27-Nov-24

16/09/2024

20/05/2024

23/-Sep-2024
12-Sep-24

16-Sep-24
23-Sep-24
30-Sep-24
03-Oct-24
07-Oct-24
14-Oct-24
21-Oct-24
18-Nov-24
16/09/2024
20/05/2024
23/-Sep-2024

End Date

04-Oct-24
05-Oct-24
11-Oct-24

18-Oct-24
25-Oct-24
22-Nov-24

27-Nov-24

20/09/204

22/05/2024

27/-Sep-2024
14-Sep-24

20-Sep-24
27-Sep-24
04-Oct-24
05-Oct-24
11-Oct-24
18-Oct-24
25-Oct-24
22-Nov-24
20/09/204
22/05/2024
27/-Sep-2024

15

Venue

Cote d'lvoire
Dakar

TBD
Virtual/on site
Nairobi, Kenya

TBD

Virtual

WACAF State

Nairobi/Virtual

ESAF State
Abidjan

Dakar, Senegal
ESAF State
Cote d'lvoire
Dakar
TBD
Virtual/on site
Nairobi, Kenya
TBD
WACAF State
Nairobi/Virtual
ESAF State



2024 ICAO ESAF and WACAF Work Program

Meetings, Trainings, Workshops, Seminar, and Webinars

C-SECURITY AND FACILITATION

Meetings

13th AFI SECFAL Plan Steering Committee Meeting

AFI SECFAL SC Meeting (AFI Week)
AVSEC Week

RASFALG Meeting

Training/Workshop/Seminar/Webinar

National Inspectors Course
NCAST Programme Workshop
Cyber security Workshop

Risk Management Workshop

ICAO Annex 09 ( FAL) Seminar
USAP-CMA Seminar (F)

Risk Management Workshop
Follow up on FAL Seminar

ICAO TRIP Seminar

Crisis Management Workshop
Behaviour Detection Course

GASeP workshop

National Inspectors Course

ey
CTRN TV Wal

_ﬂirpor@@y Pkbgfarhme Workshop

Beneficiary
State(s)/Organisation(s)
AFI States

AFI| States
All WACAF States

AF| States

Beneficiary State(s)/Organisation(s)
ESAF States
ESAF States
ESAF States

ESAF States

ESAF sTATES
All WACAF States
ESAF States
All WACAF States

ESAF States

ESAF States
ESAF States

All WACAF States
ESAF States

ESAF States

Area(s) or

Subject
AVSEC/FAL

AVSECFAL
AVSEC FAL

AVSECFAL

Area(s) or
Subject

AVSEC/FAL
AVSEC/FAL
AVSEC/FAL

AVSEC/FAL

AVSEC/FAL
AVSEC FAL
AVSEC/FAL
AVSEC FAL

AVSEC/FAL

AVSEC/FAL
AVSEC/FAL

AVSEC FAL
AVSEC/FAL

AVSEC/FAL

Start Date

26-Jun-24

02-Jul-24
14-Oct-24

28-Oct-24

Start Date

18-Mar-24

08-Apr-24

20-May-24

27-May-24

29-May-24

24-Jun-24

24-Jun-24

28-Jun-24

01-Jul-24

26-Aug-24

26-Aug-24

02-Sep-24
19-Sep-24

04-Nov-24

End Date

26-Jun-24

05-Jul-24
18-Oct-24

31-Oct-24

End Date

22-Mar-24

12-Apr-24

24-May-24

31-May-24

30-Aug-24

28-Jun-24

28-Jun-24

28-Jun-24

05-Jul-24

30-Aug-24

30-Aug-24

06-Sep-24
27-Sep-24

08-Nov-24

16

Venue
TBD

Libreville

Montreal

TBD

Venue

National Inspectors
Course

NCAST Programme
Workshop

Cyber security
Workshop

Risk Management
Workshop

ICAO Annex 09 ( FAL)
Seminar
USAP-CMA Seminar
(F)

Risk Management
Workshop

Follow up on FAL
Seminar

ICAO TRIP Seminar

Crisi Management
Workshop
Behavior Detection
Course

GASeP workshop

National Inspectors
Course

Airport Security
Programme
Workshop



2024 ICAO ESAF and WACAF Work Program

Meetings, Trainings, Workshops, Seminar, and Webinars

Meetings

Support activities of the Next Generation of Aviation Professionals (NGAP) initiative

SAATM JPAP Stakeholders meeting
Update ICAO/AUC action plan on cooperation (multidisciplinary meeting on cooperation)

Training/Workshop/Seminar/Webinar

SAATM Ministerial Workshop
Workshop on air transport statistics with AFRAA

Workshop on fees and charges with IATA

Beneficiary
State(s)/Organisation(s)
WACAF States

AFI States
AFI States

Beneficiary
State(s)/Organisation(s)
AFI States

AFI States

AFI States

Area(s) or
Subject
AT

AT
AT

Area(s) or
Subject
AT

AT

AT

Start Date
01-Jan-24
06-Feb-24

15-May-24
Start Date
03-Jul-24
15-Sep-24

15-Jun-24

End Date
31-Dec-24
10-Feb-24

19-May-24
End Date
08-Jul-24

15-Sep-24

15-Jun-24

17

Venue

TBD

Nairobi
Addis Ababa,
Ethiopia

Venue
Accra, Ghana
Nairobi

Nairobi



2024 ICAO ESAF and WACAF Work Program .

Meetings, Trainings, Workshops, Seminar, and Webinars —

. Beneficiar Area(s) or

Meetings State(s) /Organis:tion(s) Subj(ez:t Start Date End Date Venue

UNEA6 States ENV 26-Feb-24 01-Mar-24 Kenya

ENV Meetings _ AUC/AFCAC/ICAO SAF Continental Project AFI States ENV 17-Oct-24 17-Oct-24 TBC

ENV event to be organized jointly with partner regional organizations AFRAA/IATA WACAF States ENV TBD TBD TBD

Training/Workshop/Seminar/Webinar Beneficiary Areas)or ¢ rt Date End Date Venue
State(s)/Organisation(s) Subject

ENV event on green innovation/green airports - webinar 3 / 4 hours All AFI States ENV 20-Jun-24 20-Jun-24

ENV event - 3 days - same event as the one last year in Dakar - this year in ESAF WACAF States - All AFI STates ENV 26-Aug-24 30-Aug-24 Malawi

HQ/RO ENV Regional Green Airports Seminar All States ENV 18-Apr-24 19-Apr-24 Greece

ICAO/ CASSOA ENV Workshop ESAF States ENV 02-Jul-24 05-Jul-24 Uganda

ICAO/SASO ENV Workshop ESAF States ENV 22-Jul-24 25-Jul-24 SADC State

ESAF/ WACAF ENV Seminar AFI States ENV 27-Aug-24 29-Aug-24 Malawi

ICAO/ AFRAA/IATA Africa ENV Workshop ESAF States ENV 16-Sep-24 16-Sep-24 Virtual
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ESAF Work Program

IR/AIG/AGA/ANS

20
Technical Assistance to States E—
A - SAFETY
Description of the activity Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue
ROST Mission Zambia ANS/AGA 29/1/2024 02/02/2024 Lusaka, Zambia
ROST Mission Eritrea LEG/ORG/PEL/OPS/A 27/05/2024 31/05/2024 Asmara, Eritrea
IR/AIG/AGA/ANS
ROST Mission Seychelles AGA/ANS 25/3/2024 28/3/2024 Seychelles
ROST Mission Mauritius LEG/ORG/PEL/OPS/A 15/7/2024 19/7/2024 Port Luis
IR/AIG
ROST Mission Rwanda LEG/ORG/AIR/AIG/A 13/5/2024 17/5/2024 Kigali, Rwanda
NS
ROST Mission Zambia LEG/ORG/PEL/OPS/A 13/05/2024 18/5/2024 Lusaka, Zambia
IR/AIG/
ROST Mission Burundi LEG/ORG/PEL/OPS/A 09/12/24 13/12/24 Bujumbura
IR/AIG
ROST Mission Comoros LEG/ORG/PEL/OPS/A 02/12/24 06/12/24 Moroni
IR/AIG/AGA/ANS
ROST Mission Kenya ANS/AGA 02/12/2024 16/02/2024 Nairobi, Kenya
ROST Mission Mozambique LEG/ORG/PEL/OPS/A 28/10/24 01/11/24 Maputo
IR/AIG
ROST Mission Djibouti LEG/ORG/PEL/OPS/A 30/09/24 04/10/24 Djibouti
IR/AIG
ROST Mission/IVA Seychelles LEG/ORG/PEL/OPS/A 23/09/24 27/09/24 Victoria
IR/AIG
ROST Mission Malawi LEG/ORG/PEL/OPS/A 16/09/24 20/09/24 Lilongwe
IR/AIG/AGA/ANS
ROST Mission Lesotho LEG/ORG/AIR/AIG/A 07/08/2024 07/12/2024 Lesotho
NS
Tanzania LEG/ORG/PEL/OPS/A 05/08/24 09/08/24 Dareselam



ESAF Work Program

21

Technical Assistance to States —

A - SAFETY

Beneficiary

Description of the activity S e ) Area(s) or Subject Start Date End Date Venue
ROST Mission South Sudan LEG/ORG/PEL/OPS/AIR/AIG/AGA/ANS 29/07/24 02/08/24 Juba

Aerodrome Certification Workshop ESAF States AGA 13/05/24 17/05/24 Lilongwe/Malawi
ROST Mission Botswana AGA 03/05/2024 03/08/2024 Goborone
Technical Assistance on SSP - AFI Plan SSP Project Botswana SSP 26/03/24 28/03/24 Gaborone

ROST Mission Eswatini LEG/ORG/AIR/AIG 11/03/24 15/03/24 Mbabane
Runway Safety Workshop - State Specific Activity AFI States AGA 11/03/24 15/03/24 Eswatini

ROST Mission Somalia LEG/ORG/PEL/OPS/AIR/AIG/AGA/ANS 02/03/24 06/03/00 Mokadishu

ROST Mission Eswatini LEG/ORG/PEL/OPS 19/02/24 23/02/24 Mbabane

ROST Mission Zimbabwe LEG/ORG/AIR/AIG/ANS 07/01/2024  07/05/2024 Harare, Zimbabawe
Technical Assistance on SSP Angola SSP 22/10/00 24/10/24 Luanda
Technical Assistance on SSP Burundi SSP 06/08/00 08/08/24 Bujumbura
Technical Assistance on SSP - AFI Plan SSP Project Uganda SSP 21/05/00 23/05/24 Entebe

Technical Assistance on SSP - AFl Plan SSP Project Mauritius SSP 23/04/00 25/04/24 Port Louis




ESAF Work Program

22
Technical Assistance to States —
B- AIR NAVIGATION CAPACITY AND EFFICIENCY
Description of the activity Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue
Tanzania, Rwanda, Mozambique, AGA 11/03/24 15/03/24 Maputo/Mozambique
Runway Safety Workshop - State Specific Go-Team Activity Comoros
AFI FF-ICE TF/1 AFI States ANS 26/3/2024 26/03/24 Virtual
SSS TF/2 South Sudan/Sudan ATM/SAR 22/04/24 23/04/24 Cairo, Egypt
ASBU Awareness workshop - SADC States SADC States ANS/AGA 15/05/2024 17/05/2024 SADC State
State Capacity Building - 5LNC Awareness Workshop AFI States ANS 26/8/2024 30/8/2024 ESAF State

Tanzania, Rwanda, Mozambique, AGA TBD TBD TBD

Runway Safety Workshop - State Specific Go-Team Activity Comoros




ESAF Work Program

Technical Assistance to States

C-SECURITY AND FACILITATION

Beneficiary State(s)/Organisation(s)

Description of the activity

Phase two, Comoros State Specific Project
High level Mission to Eritrea

Phase three, Comoros State Specific Project
Joint CASSOA AVSEC/FAL Technical Mission to Rwanda
Phase Four, Comoros State Specific Project
Legal Seminars

High level Mission to South Sudan

High level Mission to Seychelles

Phase two, Lesotho State Specific Project

High level Mission to Mauritius

Technical Mission to Comoros

Phase two, Madagascar State Specific Project
High level Mission to Lesotho

Phase three, Lesotho State Specific Project
Phase three, Madagascar State Specific Project
Phase five, Comoros State Specific Project

Comoros
Eritrea
Comoros
Rwanda
Comoros
ESAF States
South Sudan
Seychelles
Lesotho
Mauritius
Comoros
Madagascar
Lesotho
Lesotho
Madagascar
Comoros

Area(s) or Subject

AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL

Start Date

15/02/24
11/03/24
11/03/24
08/04/24
08/04/24
24/04/24
09/05/24
20/05/24
20/05/24
22/05/24
06/06/24
17/06/24
27/06/24
08/07/24
08/07/24
08/07/24

End Date

28/02/24
13/03/24
16/03/24
12/04/24
12/04/24
26/04/24
10/05/24
21/05/24
06/06/24
24/05/24
07/06/24
28/06/24
28/06/24
26/07/24
19/07/24
12/07/24

Venue

Comoros
Eritrea
Comoros

Kigali, Rwanda

Comoros
Dar es Salaam
Juba
Seycheles
Lesotho
Mauritius
Comoros
Madagascar
Lesotho
Lesotho
Madagascar
Comoros

23



ESAF Work Program

Technical Assistance to States

C-SECURITY AND FACILITATION

24

Description of the activity Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue
Phase two, Djibouti State Specific Project Djibouti AVSEC/FAL 19-Aug-24 30/08/24 Djibouti
Technical mission to Zimbabwe Zimbabwe AVSEC/FAL 14/10/24 18/10/24 Zimbabwe
Phase four, Djibouti State Specific Project Djibouti AVSEC/FAL 14/10/24 25/10/24 Djibouti
Phase four, Lesotho State Specific Project Lesotho AVSEC/FAL 21/10/24 01/11/24 Lesotho
Phase four, Madagascar State Specific Project Madagascar AVSEC/FAL 21/10/24 01/11/24 Madagascar
Phase five, Djibouti State Specific Project Djibouti AVSEC/FAL 18/11/24 22/11/24 Djibouti
Phase five, South Sudan State Specifc Project South Sudan AVSEC/FAL 18/11/24 22/11/24 South Sudan
Phase five, Lesotho State Specific Project Lesotho AVSEC/FAL 02/12/24 13/12/24 Lesotho
Phase five, Madagascar State Specifc Project Madagascar AVSEC/FAL 02/12/24 13/12/24 Madagascar
Phase three, Djibouti State Specific Project Djibouti AVSEC/FAL 16/09/2024 27/09/24 Djibouti
Technical mission to Angola Angola AVSEC/FAL 16/09/2024 20/09/2024 Angola

Phase three, South Sudan State Specifc Project South Sudan AVSEC/FAL 16/09/2024 27/09/2024 Juba

High level Mission to Djibouti Djibouti AVSEC/FAL 17/07/2024 19/07/24 Djibouti
Phase two, South Sudan State Specific Project South Sudan AVSEC/FAL 18/8/2024 30/08/24 Juba

Mission to Malawi Malawi AVSEC/FAL 25/03/24 29/03/24 Johannesburg
High level mission to S/Africa South Africa AVSEC/FAL 25/06/24 25/06/24 South Africa




ESAF Work Program

Technical Assistance to States

25

D-ECONOMIC DEVELOPMENT OF AIR TRANSPORT

Description of the activity Beneficiary State(s)/Organisation(s)

Area(s) or Subject

Start Date

End Date

Venue

E-ENVIRONMENTAL PROTECTION

Description of the activity Beneficiary State(s)/Organisation(s)

ENV Meetings _ RO/HQ SAP Projects ESAF States
Assistance Mission on ENV South Sudan
Assistance Mission on ENV Seychelles
Assistance Mission on ENV Djibouti
Assistance Mission on ENV Angola

ENV Meetings _ ACT SAF Projects ESAF States

ENV
ENV
ENV
ENV
ENV
ENV

Area(s) or Subject

Start Date

14/05/24
14/05/24
14/05/24
14/05/24
14/05/24
16/07/24

End Date

16/05/24
16/05/24
16/05/24
16/05/24
16/05/24
18/07/24

Venue
ESAF States
South Sudan
Seychelles
Djibouti
Angola

ESAF State
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WACAF Work Program

Technical Assistance to States

27

A - SAFETY

Description of the activity

CAP implementation
Certification of aerodromes

Certification of aerodromes

SSP Project Launching Meeting/Workshop
ROST Mission to Senegal

Assistance in AIG

ROST Assistance Mission to Senegal
ROST Assistance mission

ROST Assistance Mission to Guinea
Follow-up ROST assistance to Benin

ROST Assistance Mission to Liberia on USOAP CMA CAP
development.

ROST Assistance Mission to Liberia

Assistance on SSP implementation

Audit in Namibia

ROST Assistance mission

Monitoring of the Sao Tome Project implementation activities
Assistance on SSP implementation
Establishment of RST

Beneficiary State(s)/Organisation(s)

Liberia,DRC
Guinea, DRC, Guinea Bissau,Chad

Cameroon, Equatorial Guinea, CAR

Eligible States
SENEGAL

Sao Tome and Principe

Senegal
Guinea

Guinea
Benin

Liberia
Liberia
Gabon

Namibia
Senegal

Sao Tome & Principe
Mauritania
Guinea

Area(s) or Subject

AGA
AGA

AGA

SSP
ANS

AlG

OPS
LEG/ORG/PEL/OPS/A
IR/AIG/ANS/AGA

All

LEG, ORG, OPS, PEL,
AIR, AIG, ANS, AGA
LEG/ORG/PEL/OPS/A
IR/AIG/ANS/AGA

All

SSP

AGA
LEG/ORG/PEL/OPS/A
IR/AIG/ANS/AGA
AGA

SSP

AGA

Start Date

15-Jan-24
15-Jan-24

15-Jan-24

16-Jan-24
22-Jan-24

05-Feb-24

12-Feb-24
26-Feb-24

26-Feb-24
04-Mar-24

04-Mar-24

04-Mar-24
4-Mar-24

06-Mar-24
11-Mar-24

17-Mar-24
18-Mar-24
20-Mar-24

End Date

30/12/2024
30/12/2024

30/12/2024

17-Jan-24
26-Jan-24

16-Feb-24

16-Feb-24
01-Mar-24

01-Mar-24
08-Mar-24

08-Mar-24

08-Mar-24
8-Mar-24

18-Mar-24
15-Mar-24

22-Mar-24
22-Mar-24
22-Mar-24

Venue

Dakar - Senegal
Sao Tome - STP

Dakar - Senegal
Conakry - Guinea

Conakry, Guinea
Cotonou - Benin

Monrovia
En/Fr

Windhoek
Dakar - Senegal

Sao Tome
En/Fr



WACAF Work Program

Technical Assistance to States

28

A - SAFETY

Description of the activity

Establishment of RST

Monitoring the implementation of the ASSA-AC Roadmap
developped under the ICAO assistance project for the
operationalization of the CEMAC RSO0

ROST Assistance mission

Assistance on SSP implementation
ROST Assistance mission

Assistance on SSP implementation
ROST Assistance Mission to Sao Tome and Principe
Follow-up ROST Assistance mission

USOAP ICVM Pakistan
Assistance on SSP implementation
Assistance to URSAC in the conduct of GASOS Self-assessment

ROST Assistance mission

ROST Assistance mission

Beneficiary State(s)/Organisation(s)

DRC
Tchad

Guinea Bissau

Ghana
Cote d'lvoire

Togo

Sao Tome & Principe
Guinea

Nigeria
UEMOA
Cameroun

Burkina-Faso

Area(s) or Subject

AGA
GEN

LEG/ORG/AIR/ANS/A
GA

SSP
LEG/ORG/PEL/OPS/A
IR/AIG/ANS/AGA
SSP

PEL/OPS
LEG/ORG/PEL/OPS/A
IR/AIG/ANS/AGA
ANS

SSP
PEL/OPS/AIR/AIG/A
GA
LEG/ORG/PEL/OPS/A
IR/AIG/ANS/AGA
LEG/ORG/PEL/OPS/A
IR/AIG/ANS/AGA

Start Date

01-Apr-24

08-Apr-24

22-Apr-24

22-Apr-24
27-May-24

27-May-24
03-Jun-24
03-Jun-24

05-Jun-24
10-Jun-24
12-Jul-24

22-Jul-24

05-Aug-24

End Date

12-Apr-24

12-Apr-24

26-Apr-24

26-Apr-24
31-May-24

31-May-24
07-Jun-24
07-Jun-24
12-May-24
14-Jun-24
16-Jul-24
26-Jul-24

09-Aug-24

Venue

Njamena - Chad

Bissau, GB

Abidjan - Cote d'lvoire

Conakry - Guinea

Islamabad

Ouagadougou - Burkina
Faso
Yaounde - Cameroun

Ouagadougou - Burkina
Faso



WACAF Work Program

Technical Assistance to States

29

A - SAFETY

Description of the activity

ROST assistance on USOAP CMA CAP implementation to Gambia
Support to the USOAP CMA

Assistance on SSP implementation

ROST Assistance mission

Assistance on SSP implementation
Assistance on SSP implementation
ROST Assistance mission

Support to the USOAP CMA
ROST Assistance Mission to Central African Republic (CAR)
ROST Assistance Mission to Guinea-Bissau

Beneficiary State(s)/Organisation(s)

Gambia

Zambia
Cote d'lvoire
Mali

Cabo Verde
Mali
CAR

Egypy
CAR

Guinea-Bissau

Area(s) or Subject

ANS

PEL
SSP
LEG/ORG/PEL/OPS/A
IR/AIG/ANS/AGA/SS
P

SSP

SSP
LEG/ORG/PEL/OPS/A
IR/ANS/AGA

OPS

All

PEL/OPS

Start Date

05-Aug-24
12-Aug-24
01-Sep-24
02-Sep-24

8-Sep-24
9-Sep-24
16-Sep-24

26-Nov-24

End Date

09-Aug-24
02-Sep-24
05-Sep-24
06-Sep-24

13-Sep-24
14-Sep-24
20-Sep-24

09-Dec-24

Venue

Banjul

Lusaka

Abidjan - Cote d'lvoire
Bamako - Mali

Bangui, CAR



WACAF Work Program

Technical Assistance to States

Description of the activity Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue

30

Assistance in development of instrument Flight procedures Sao Tome - STP

Sao Tome and Principe ANS 26-Feb-24 01-Mar-24

AIM RBIS project: AIXM-TOD Go-team assistances to Benin Benin AlM 25-Mar-24 29-Mar-24 Cotonou - Benin
Codevmet Project - Assistance mission to Senegal on the Senegal MET 25-Mar-24 29-Mar-24

implementation of the Corrective Action Plan (CAP) related to

the QMS and MET Safety Oversight

Codevmet Project - Assistance mission to Cabo Verde onthe  Cabo Verde MET 01-Apr-24 05-Apr-24

implementation of the Corrective Action Plan (CAP) related to

the QMS and MET Safety Oversight

AIM RBIS project: QMS Go-team assistances to Nigeria Nigeria AIM 08-Apr-24 12-Apr-24 Abuja-Nigeria
Codevmet Project - Assistance mission to Cote d’lvoire onthe Cote d'lvoire MET 22-Apr-24 26-Apr-24

implementation of the Corrective Action Plan (CAP) related to

the QMS and MET Safety Oversight

AIM RBIS project: TOD Go-team assistances to Mauritania Mauritania AIM 06-May-24 10-May-24 Nouakchot-Mauritanie
Codevmet Project - Assistance mission to Gambia on the Gambia MET 06-May-24 10-May-24

implementation of the Corrective Action Plan (CAP) related to

the QMS and MET Safety Oversight

Codevmet Project - Assistance mission to Cameroon on the Cameroon MET 27-May-24 31-May-24

implementation of the Corrective Action Plan (CAP) related to

the QMS and MET Safety Oversight

Codevmet Project - Assistance mission to Togo on the Togo MET 27-May-24 31-May-24

implementation of the Corrective Action Plan (CAP) related to
the QM

¢




WACAF Work Program
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Technical Assistance to States —_—
B- AIR NAVIGATION CAPACITY AND EFFICIENCY
Description of the activity Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue
AIM RBIS project: QMS Go-team assistances to DRC DRC AIM 03-Jun-24 07-Jun-24 Kinshasa-DRC
AIM RBIS project: AIXM/TOD Go-team assistances to Nigeria Nigeria AlM 17-Jun-24 21-Jun-24 Abuja-Nigeria
Codevmet Project - Assistance mission to ASECNA (Congo) the ASECNA (Congo) MET 24-Jun-24 28-Jun-24
implementation of the Codevmet Project Corrective Action
Plan (CAP) related to the QMS
Codevmet Project - Assistance mission to Botswana on the Botswana MET 08-Jul-24 12-Jul-24
implementation of the Corrective Action Plan (CAP) related to
the QMS and MET Safety Oversight
AIM RBIS project: TOD Go-team assistances to Togo Togo AlM 05-Aug-24 09-Aug-24 Lomé-Togo
AIM RBIS project: AIXM/TOD Go-team assistances to DRC DRC AIM 26-Aug-24 30-Aug-24 Kinshasa-DRC
AIM RBIS project: TOD Go-team assistances to Cote d'lvoire Cote d'lvoire AlM 16-Sep-24 20-Sep-24 Abidjan - Cote d'lvoire
AIM RBIS project: TOD Go-team assistances to Gabon Gabon AlM 07-Oct-24 11-Oct-24 Libreville-Gabon




WACAF
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C-SECURITY AND FACILITATION

Description of the activity

Cargo and Air Mail Security Course

Behaviour Detection Course for Sierra Leone

Aviation Security Culture Worskhop Cote D'lvoire
Aviation Security Culture Worskhop for Senegal

Risk Management Workshop for Burkina Faso
Workshop on National Quality Control Programme for DRC
National AVSEC Instructor Course

Risk Management Workshop for Guinea

Airport Security Programme Workshop to DRC
Workshop on guidance material drafting

Airport AVSEC Supervisor Course

National AVSEC Instructor Course & OJT for Sierra Leone
Crisis Management Workshop for Sierra Leone

Crisis Management Workshop for Burkina Faso

AVSEC Managers Course for DRC

Airport Security Supervisor Course for Ghana

Airport Security Programme Workshop for Guinea
Aviation Security Managers Course

Aviation Security Culture Worskhop for Burkina Faso

Air Cargo & Mail Course for Ghana

AFI SECFAL Plan Project to Equatorial Guinea (2 sessions of X-Ray
Trainings)

Assistance on CAP implementation to Gabon

Assistance on CAP implementation to DRC

Beneficiary State(s)/Organisation(s)

Guinea
Sierra Leone
Cote d'lvoire
Senegal
Burkina Faso
DRC

Guinea
Guinea

DRC

Guinea
Guinea
Sierra Leone
Sierra Leone
Burkina Faso
DRC

Ghana
Guinea
Ghana
Burkina Faso
Ghana

Equatoral Guinea

Gabon
DRC

Area(s) or Subject

AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL

AVSEC FAL
AVSEC FAL

Start Date

07-Jan-24
06-Mar-24
06-May-24
27-May-24
05-Jun-24
05-Jun-24
11-Jun-24
05-Jul-24
04-Aug-24
04-Aug-24
07-Aug-24
07-Aug-24
06-Oct-24
13/05/2024
15/04/2024
15/07/2024
18/05/2024
22/07/2024
25/05/2024
29/07/2024
19-Feb-24

26-Feb-24
04-Mar-24

End Date

07-May-24
06-Jul-24
10-May-24
31-May-24
05-Oct-24
05-Oct-24
14/11/2024
05-Oct-24
04-Dec-24
04-Dec-24
17/07/2024
17/07/2024
14/06/2024
17/05/2024
23/04/2024
19/07/2024
17/05/2024
26/07/2024
29/05/2024
07-Jan-24
01-Mar-24

01-Mar-24
08-Mar-24

Venue

Conakry
Freetown
Abidjan

Dakar
Ouagadougou
Kinshasa
Conakry
Conakry
Kinshasa
Conakry
Conakry
Freetown
Freetown
Ouagadougou
Kinshasa
Accra
Conakry
Accra

Ouagadougou

Accra
Malabo

Libreville
Kinshasa



WACAF Work Program

Technical Assistance to States
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C-SECURITY AND FACILITATION

Description of the activity

Assistance on CAP implementation to Sierra Leone
Assistance on CAP Development to Cameroun

AF| SECFAL Plan Project to Equatorial Guinea (Quality Control
Assistance)

Assistance on CAP implementation to Togo

AF| SECFAL Plan activitiy to Chad on CAP Implementation
AFI SECFAL Plan Project to Equatorial Guinea (Cargo & Mail
Security Course)

Assistance on CAP implementation to Mauritania

AF| SECFAL Plan Project to Equatorial Guinea (Risk Management

Workshop)

AF| SECFAL Plan Project to Guinea Bissau (High Level Missions -
SG & RD)

Assistance on CAP Development to Sao Tome

AF| SECFAL Plan Project to Guinea Bissau (Security Culture
Workshop)

Assistance on CAP implementation to Burkina Faso
Assistance on CAP implementation to Gambia

Assistance on CAP Development to Ghana

Assistance on CAP implementation to Sierra Leone
Assistance on CAP Development to Cameroun

Beneficiary State(s)/Organisation(s)

Sierra Leone
Cameroun
Equatoral Guinea

Togo
Chad
Equatoral Guinea

Mauritania
Equatoral Guinea

Guinea Bissau

Sao Tome and Principe
Guinea Bissau

Burkina Faso
Gambia
Ghana

Sierra Leone
Cameroun

Area(s) or Subject

AVSEC FAL
AVSEC FAL
AVSEC FAL

AVSEC FAL
AVSEC FAL
AVSEC FAL

AVSEC FAL
AVSEC FAL

AVSEC FAL

AVSEC FAL
AVSEC FAL

AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL
AVSEC FAL

Start Date

04-Mar-24
25-Mar-24
25-Mar-24

25-Mar-24
11-Apr-24
22-Apr-24

22-Apr-24
06-May-24

20-May-24

20-May-24
27-May-24

03-Jun-24
03-Jun-24
17-Jun-24
04-Mar-24
25-Mar-24

End Date

08-Mar-24
29-Mar-24
29-Mar-24

29-Mar-24
11-Aug-24
26-Apr-24

26-Apr-24
10-May-24

21-May-24

24-May-24
31-May-24

07-Jun-24
07-Jun-24
21-Jun-24
08-Mar-24
29-Mar-24

Venue

Freetown
Dakar
Malabo

Lome
N'djamena
Malabo

Nouaktchott
Malabo

Bissau

Dakar
Bissau

Ouaga
Banjul
Dakar
Freetown
Dakar
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Description of the activity Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue
AF| SECFAL Plan Project to Equatorial Guinea (Technical visit to Equatoral Guinea AVSEC FAL 24-Jun-24 28-Jun-24 Malabo
assess phase one)

Assistance on CAP implementation to Mali Mali AVSEC FAL 08-Jul-24 12-Jul-24 Bamako
Assistance on CAP Development to Nigeria Nigeria AVSEC FAL 15-Jul-24 19-Jul-24 Dakar

Annual CAPSCA Meeting All WACAF States AVSEC FAL 22-Jul-24 26-Jul-24 N'djamena
AFI SECFAL Plan Project to CAR (X-Ray Training for National CAR AVSEC FAL 02-Sep-24 06-Sep-24 Bangui
Inspectors)

Behaviour Detection Course Burkina Faso AVSEC FAL 09-Sep-24 13/09/2024 Ouagadougou
AF| SECFAL Plan Project to CAR (Security Culture Worskshop) CAR AVSEC FAL 09-Sep-24 13-Sep-24 Bangui

AF| SECFAL Plan activitiy to Cameroun on CAP Implementation Cameroun AVSEC FAL 07-Oct-24 11-Oct-24 Yaounde

AF| SECFAL Plan activitiy to Ghana on CAP Implementation Ghana AVSEC FAL 14-Oct-24 18-Oct-24 Accra

AFI| SECFAL Plan activitiy to Sao Tome on CAP Implementation Sao Tome and Principe AVSEC FAL 21-Oct-24 25-Oct-24 Sao Tome

AF| SECFAL Plan activitiy to Congo on CAP Implementation Congo AVSEC FAL 11-Nov-24 15-Nov-24 Brazzaville
AFI SECFAL Plan activitiy to Nigeria on CAP Implementation Nigeria AVSEC FAL 18-Nov-24 22-Nov-24 Abuja
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D-ECONOMIC DEVELOPMENT OF AIR TRANSPORT

Description of the activity
Quarterly coordination meeting PASTA-CO (Q2-2024)
AFPP Steering Committee Meeting

Quarterly coordination meeting PASTA-CO (Q3-2024)
Quarterly coordination meeting PASTA-CO (Q4-2024)

Support implementation of the BAGAIA Project (BGA09801) (Review of
documentation, development of working papers for meetings)

Coordinate with project stakeholders on the closing of the ECCAS PASTA-

CO Project (RAF19801)

Support implementation of ECOWAS PASTA-CO Projects (RAF19802,
RAF19803, RAF19804, RAF19805, RAF19806)

Support development of UEMOA PASTA-CO Projects (RAF21801,
RAF21802)

Support implementation of the AFPP (RAF14801)

Support implementation of the CODEVMET-AFI Project (RAF16802)
Support implementation of the assistance project for Sao Tome and
Principe (STP22501)

Support development and implementation of the assistance project for
the Central African Republic (CAR22nnn)

Coordinate the completion of the Aviation Professionals Study and the
related procurement

Beneficiary State(s)/Organisation(s)

WACAF States
AFI States

WACAF States
WACAF States

BAG

ECCAS

ECOWAS

UEMOA

AFI States

AFI States

Sao Tome and Principe

Central African Republic

AFI States

AT

AT

AT
AT

AT

AT

AT

AT

AT

AT

AT

AT

AT

Area(s) or

Subject

Start Date

15-Jun-23
07-Aug-23

15-Sep-23
15-Dec-23

01-Jan-24
01-Jan-24
01-Jan-24
01-Jan-24
01-Jan-24
01-Jan-24
01-Jan-24

01-Jan-24

01-Jan-24

End Date

15-Jun-23
10-Aug-23

15-Sep-23
15-Dec-23

31-Dec-24
31-Mar-24
31-Dec-24
31-Dec-24
31-Dec-24
31-Dec-24
31-Dec-24

31-Dec-24

30-Jun-24

Venue

Ouagadougou,
Burkina Faso
Windhoek,
Naminia
Accra, Ghana
Ouagadougou,
Burkina Faso
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Technical Assistance to States E—
D-ECONOMIC DEVELOPMENT OF AIR TRANSPORT
Description of the activity Beneficiary State(s)/Organisation(s) Area(s) or Start Date End Date Venue
Subject
Provide input to the implementation and monitoring of the AFI Plan AFI States AT 01-Jan-24 31-Dec-24
Projects
Support resource mobilization as required in coordination with HQ AFI| States AT 01-Jan-24 31-Dec-24
Quarterly coordination meeting PASTA-CO (Q1-2024) WACAF States AT 15-Jan-24 19-Jan-24 Abuja, Nigeria
Coordination meeting All WACAF States AVSEC FAL 07-Feb-24 08-Feb-24 Dakar
Joint Technical Committee (JTC) Meeting PASTA-CO (Q1-2024) WACAF States AT 15-Feb-24 17-Feb-24 Abidjan, Cote
d'lvoire
High level mission to ECCAS on the Regional Cooperation ECCAS and its member States All 15-Mar-24 15-Mar-24
Joint Technical Committee (JTC) Meeting PASTA-CO (Q3-2024) WACAF States AT 15-Oct-24 17-Oct-24 Abidjan, Cote

d'lvoire
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Technical Assistance to States E—
E-ENVIRONMENTAL PROTECTION
Description of the activity Beneficiary State(s)/Organisation(s) Area(s) or Subject Start Date End Date Venue
1 mission to States to help with Annex 16 Mauritania ENV 28-Jan 01-Feb-24 Mauritania
implementation (CORSIA) and SAP
Assistance mission to a group of States - support to WACAF States ENV 15-Jun-24 17-Jun-24 Dakar, Senegal
update SAPs Dakar 3 days
1 mission to States to help with Annex 16 Sao Tome and EN States ENV 01-Jul 04-Jul-24 Sao Tome
implementation (CORSIA) and SAP - 3 days meeting
ACT CORSIA - French Speaking States -2 events (CPMR  FE States ENV
sequences 5 and 6)
ACT CORSIA - English Speaking States -2 events EN States ENV
States Action Plan webinar - 2 events . ENG and FR WACAF States ENV

(CPMR sequience 1 and 2)




and Caribbean
(NACC]) Office
Mexico City

Thank You!
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