INTERNATIONAL CIVIL AVIATION ORGANIZATION

ICAO UNMANNED AIRCRAFT SYSTEM / REMOTE PILOT AIRCRAFT SYSTEM WORKSHOP

25 -27 JUNE 2025 | NAIROBI, KENYA

TENTATIVE WORK PROGRAMME

TIME

ACTIVITY / TOPIC FOR DISCUSSION

WEDNESDAY: 25 JUNE 2025

08:00 — 08:45 Registration
Welcome Remarks

09:00 — 09:30 Mr. Emile N. Arao, Director General of Kenya CAA

' ' Ms. Lucy Mbugua, Regional Director, ESAF Regional Office, ICAO

Group Photo

09:30 — 09:40 Workshop Overview

09:40 — 09:55 Tour de Table

09:55 —-10:05 ICAO Workshop Pre-Survey

10:05 - 10:30 ICAO UAS/RPAS Overview

10:30 — 10:50 COFFEE BREAK

10:50 - 11:20 Zipline Presentations

11:20—11:50 Fahari Aviation Presentations

11:50 - 12:00 Q&A Session

12:00 — 13:30 LUNCH BREAK

13:30 - 13:55 Kenya Civil Aviation Authoritry

13:55-14:20 Astral Aviation

14:20 — 14:40 ICAO ToolKit & Resources

14:20 — 15:00 COFFEE BREAK

15:00 — 15:30 WFP UAS Humanitarian Missions Presentations

15:30 - 16:00 UNDOS UAS in UN missions (UNAVSTADS)

16:00 — 16:15 Q&A Session

16:15 — 16:55 ICAO AVSEC

16:55—-17:00

Ist Day Closing Remarks




THURSDAY: 26 JUNE 2025

09:00 — 10:00 ICAO RPAS SARPs

10:00 - 10:20 Q&A Session

10:20 — 10:40 COFFEE BREAK
10:40 - 11:10 ICAO U-AID Guidance Material

11:10-11:30 ICAO UAS Dangerous Goods

11:30 — 12:00 ICAO Model Regulations

12:00 — 13:30 LUNCH BREAK
13:30 — 14:00 ICAO BVLOS Operations

14:00 — 14:20 Q&A Session

14:20 — 15:30 Break-Out (Case Studies UAS/RPAS)

15:30 — 15:50 COFFEE BREAK
15:50 - 16:50 Break-Out (Answering Case Studies UAS/RPAS)
16:50 — 17:00 2nd Day Closing Remarks

FRIDAY: 27 JUNE 2025

09:00 — 09:10 3rd Day Opening Remarks

09:10 — 09:35 CANSO

09:35 — 10:00 Rwanda (TBC)

10:00 — 10:25 AALTO HAPS (TBC)

10:25—10:45 COFFEE BREAK
10:45—-11:10 ESAF Regional Challenges and Opportunities

11:10 —11:40 AAM Environment & UTM Framework: An Overview
11:40 —12:00 Q&A Session

12:00 — 13:30 LUNCH BREAK

13:30 — 14:00 Operational Risk Assessment: Methodology Overview

14:00 — 14:30 Considerations on UAS HIGH SEAS Operations - Overview
14:30 — 14:50 Post-Workshop Survey

14:50 — 15:20 Global UAS Regulatory Framework Implementation Challenges: An Overview
15:20 — 15:40 COFFEE BREAK

15:40 — 16:45 Q&A Session

16:45 -17:00 Workshop Closing Remarks




