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November 2021
RSOO Study  provided  the RSOO Strategic 

Plan and Roadmap

October 2023
2nd AFI RSOOs Global forum held in Nairobi 2023 during AFI 

Plan SC/26 expressed some concerns related to the 

funding and configuration of the AFI RSOOs 

February 2025
AFI RSOO Follow-Up Study Report

Revised Strategic Plan and Roadmap to be 

considered by the AFI Plan SC, Member States, and 

submitted to the AUC STC Transport & Energy

Background

Task Force to draft and finalize the 
RSOO Strategic Plan and Roadmap



VISION 

Proposed Roadmap

Strategy sets the overall direction 

and goals, while a roadmap translates 

that strategy into actionable plans, 
timelines, and deliverables.

A strategy roadmap is a tool that helps 
you visualize your strategic plan. 
Strategic roadmaps capture activities 
you will complete within a given time 
frame.



VISION 

Robust, regionally harmonized, 

efficient RSOO system.
To strengthen aviation safety oversight 

across Africa.

Aligned with ICAO GASP, Doc 9734 

Part B, Ezulwini Declaration.
Ensuring compliance with global safety 

standards.

Proposed Roadmap



Strategic Context

• 2017 Ezulwini Declaration

– Called for regional safety and accident investigation cooperation.

• 2021 ICAO AFI RSOO Study

– Assessed current RSOOs and proposed restructuring.

• 2023 ICAO/EASA Forum

– Recommended updated Roadmap submission to Ministers.

• 2024/25 ICAO Follow-up Study

– Focused on feasibility and sustainability strategies.



Objectives

• Harmonize oversight systems

– Using standardized model legislation to align States.

• Increase RRAP-assessed RSOOs

– Expand validated RSOO network across Africa.

• Raise EI to 75% by 2030

– Achieve international aviation safety targets.

• Pool technical oversight resources

– Avoid duplication and optimize available expertise.

• Ensure financial and institutional sustainability

– Secure reliable funding and stable governance models.



2021 Strategic Plan and Roadmap



2021 Strategic Plan and Roadmap



2021 Strategic Plan and Roadmap



2021 Strategic Plan and Roadmap



2021 Strategic Plan and Roadmap



2021 Strategic Plan and Roadmap



2021 Strategic Plan and Roadmap



2021 Strategic Plan and Roadmap



2021 Strategic Plan and Roadmap



2021 Strategic Plan and Roadmap





Responsible Entities

• AUC & AFCAC

– Overall coordination, monitoring, policy advocacy.

• RSOO/RAIO Secretariats

– Implementation of  activities and regular reporting.

• ICAO Regional Offices

– Technical support and alignment with global frameworks.

• Member States

– Political backing, secondment of  personnel, resource allocation.

• Development Partners

– Provision of  financial and institutional support.



Monitoring and Evaluation

• RSOO Dashboard, RRAP, Annual Reports

– Track progress and validate performance improvements.

• Customized KPIs

– Tailored indicators based on individual RSOO priorities.

• Annual Reviews, Midterm (2027), Final (2030)

– Progress evaluation aligned with ICAO frameworks.



Sustainability Strategy

• Funding Mechanisms

– State contributions, regional charges, donor funding.

• Legal Frameworks

– Model laws and bilateral delegation agreements.

• Human Resources Development

– Secondments, regional training hubs supported by AATO/AFCAC.

• Digital Oversight Tools

– Cloud platforms for certifications and audits.

• Political Engagement

– Ongoing advocacy through AU, ICAO, AFCAC forums.



Conclusion

• Consolidates Studies and Declarations

– Unified approach based on past regional strategies.

• Structured, measurable roadmap for Africa's RSOO 

system

– Promotes sustainable safety oversight modernization.

• Success depends on Leadership and Collaboration

– Regional leadership and multilateral support are vital.



African Aviation 

Transformed

Thank 
You

www.afcac.org Dakar, Senegal
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