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+ Project Management approach-

Develop common guidance

result oriented; and procedures;

- Performance review; - Safety improvements;

- Safety Oversight- Authority; -SSP promotion:;

© Members EI; + Aerodrome certification/RST;

* Status- CE and deficientareas; . gafety initiatives- RASG-PA:

s Suppc_)rt Members oversight * Maintenance/ support of Safety
activities/Inspectors; systems (PEL, OPS, etc.);

- Regulations development-

_sssy_updates;
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cont’d
« Security Oversight )
» Members El

» Status- CE and Areas of deficiency

» Support Members oversight
/Inspectors

» Develop common guidance and
procedures

- Security-Facilitation
Improvements;

- Air Navigation Operations
» Implementations
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Air Navigation Operations

cont’'d
» Performance- Capacity and efficiency
increase
» Develop common guidance and
procedures
Training
» Inspectors
» Officers

» Common guidance and procedures
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