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COSCAP-SADC SASO

SADC Project RSOO for SADC
Implemented by ICAO 15 SADC Member States

%

%

AL 1T A
_u§ Q%%“_
~— 3 —
Wy
N\ sl

Forum on Regional Safety Oversight Organisations (RSOOs) For Global Aviation Safety 22 — 24 March 2017, Ezulwini, Swaziland



Transition Overview

COSCAP-SADC

COSCAP-SADC

Forum on Regional Safety Oversight Organisations (RSOOs) For Global Aviation Safety 22 — 24 March 2017, Ezulwini, Swaziland



i ICAQ SAFETY

Ministers of Transport

COSCAP-SADC

Project Document SASO Charter
Principle of Subsidiarity

—>

-MoT Intervention
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an Aviation Safety Agency

> EASA ¥ ICA0  SAFETY
Relocation

COSCAP-SADC ISASO
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Operationalisation

SADC Secretariat SADC

&

The Kingdom of Swaziland Ministers of Transport

MoU SASO Charter
iSASO SASO
15 SADC Member States 10 of 15 SADC Member States
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Establishment

= 1l

SASO Charter

15 SADC Member States 10 of 15 SADC Member States
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European Aviation Safety Agency

»|EASA & ICAD  SAFETY

Strategy
.252 World States
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EASA

European Aviation Safety Agency

Strategy
191 ICAO Member States
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European Aviation Safety Agency

> EASA SAFETY

Strategy: CAP’s
.15 SADC States
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v COSCAP/iSASO/SASO Strategy
~Indicators of Safety Performance

La ging Indicators  Leading Indicators

measure failure measure performance

reactionary measure proactive

lagging + leading = to measure safety performance

focus on impactful indicators rather than tracking intention
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> EASA

European Aviation Safety Agency

Working Groups

COSCAP COSCAP
SADC SADC
FOE/PC FOE/PC

Member Member Member
State State State HR
NPEL Security

Institutio
nalisation
Working
Group

Flight
COSCAP Safety

SADC

RFOI Working
Group

Member Member
State State
Member Member Legal Finance
State Air State
Law NAI COSCAP
SADC
RFSIs-

COSCAP ARO

SADC
RFA
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4 Working Groups

Regional Harmonisation

Regulations - SGRs V

Technical Procedures - SGPs

v
v
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EASA

European Aviation Safety Agency

Products
Policies and Procedures
— P e, "lg’i’fi"

SASO Training Syste
Course Catalog

5ASO Employee Orientation

Instructor Guide e

SASO Year 1 Bussiness Plan
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EASA

European Aviation Safety Agency

J Sustaining standards
- ons Jast onal H

through

.cooperation amongst Member States
.coordination with ICAO,

-participation in existing aviation safety initiatives
-.collaboration with international technical partners

.by

—fogh -sharing “one smart corrective action at a time”
N
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v Project/iSASO Objectives

two-track implementation strategy

Technical Cooperation Operationalisation of
and Training the SASO

“Post-Project/interim SASO Phase”

Impact on the Region
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a SADC success story
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