
 Development process of the business case 
  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

 
 
 

Development of the initial 
version of the business 

case document 

Present the proposal to 
the funding sources 

Preparatory work in the 
planning of the 

implementation of 
CNS/ATM systems 

Is proposal 
acceptable to 
stakeholders? 

Formulate comments on 
the proposal for 

consideration by the ANS 

No 

Yes

All stakeholders 

Air Navigation service 
providers 

Other stakeholders 

All or interested 
stakeholders

Stakeholders 
involved

Tasks 
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Establish level and level of charges 

Carry out sensitivity analysis  Develop possible implementation 
options 

Establish base case 

Select ATM homogeneous area 

Determine traffic flows and traffic 
densities 

Develop forecasts 

Establish operational requirements  

Select an implementation option 

Establish implementation strategy for 
each stakeholder 

Estimate distribution of Facilities and 
Equipment acquisition and installation 
costs for each stakeholder 

Estimate distribution of operations and 
maintenance costs for each stakeholder 

Estimate total expenses for each 
stakeholder

Establish efficiency benefits for 
airspace users

Perform cost benefit analysis  

Estimate annual revenues for air 
navigation service providers 

Perform financial analysis for each 
stakeholder

Determine financing requirements 

Select implementation option for project 
proposal 

Last technical 
solution

No

Yes

Analysis Flow-chart 

Estimate telecommunications costs for 
each stakeholder 

Carry out risk analysis and management

Compare implementation options on the 
basis of quantitative and qualitative criteria

Document implementation option 


